
Dear Members of Council:

I am writing to strongly request that you be on the dias to vote “No” on the HOME Initiative.

First, I want to say that I would not want to obstruct a helpful policy. It is only because I believe it is potentially very
harmful that I am writing this. And I do appreciate the intention here. I don’t believe that anyone intended to create
a harmful policy.

It has taken me a lot of research to come to this conclusion that the initiative as written is NOT GOOD for Austin.
In truth, to date, I have only been 80% convinced that supply-side solutions do not work, which has been enough
for me to object. Now I have the data to show that in Austin, they have been largely harmful. Below I will
explain.

But first, some key points:

● HOME has moved too fast without enough public process or data analysis.
● Austin is a dynamic market, not a fixed one, so supply-side solutions are actually harmful in most cases.
● Members of our planning department suggested against HOME on the basis of equity.
● The resolution came from folks who funded Save Austin Now, which was opposed by folks who supported the

unhoused community.
● The resolution is based on a template created by the KOCH Brothers.
● HOME has no affordability protections.

Also before I go into the data, here are some summary materials, and I know you have seen those from
CommunityPoweredATX. These get into the data and research summaries.

Why Increasing the Housing Supply Won’t Fix the Problem (8 slides)
Austin's "Affordable" Housing - In-Depth Data Analysis of Total Units (46 slides)
Community Backup from Compatability Ordinance This has some additional research summaries by topic. It
was written in response to the ordinance on capacity along corridors.

NOW FOR THE DATA (see next page)



The impact of our supply-driven policies is having the opposite effect of the intention. Please see this analysis of
the last 5 years of policymaking. The impact is clear. We are losing affordable housing and gaining unrestricted
units in at-risk neighborhoods. As MFI distorts, causing evictions and increasing existing nearby rents.
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2023 $110,050.00 $52.91 2,636 5,349 25,653 -258 -424 3,535

2022 $99,250.00 $47.72 2,894 5,773 22,118 -264 -1,052 403

2021 $89,000.00 $42.79 3,158 6,825 21,715 -11 -941 1,231

2020 $87,850.00 $42.24 3,169 7,766 20,484 -464 -605 1,142

2019 $83,300.00 $40.05 3,633 8,371 19,342 -18 -260 2,543

5-Yr TOTALS: -1,015 -3,282 8,854

Currently here is the breakdown of zip codes in which the MHI is under the citywide MFI for a family of
3. (3 is used because in East Austin PPH is 2.8, which is the closest comparison).

100 MFI
(Fam of 3)

80 MFI
(Fam of 3)

60 MFI
(Fam of 3)

50 MFI
(Fam of 3)

30 MFI
(Fam of 3)

MHI (Updated 2023) $110,050.00 $88,040.00 $66,030.00 $55,025.00 $33,015.00

# of Zip Codes Where MHI
is Under MFI for Family of 3 32 27 14 7 1

The next page covers policy trends over time.

POLICY IMPACT DATA

Policy Impact (See the years following the policy). Note that every time a new "affordable" housing policy gets created, it incentivizes a burst
of building unaffordable units in at-risk areas. Scroll right to see the impact by zip code.

Ratio of Harmful Units to Deeply Affordable Units (column c): Should be read as: "For every one deeply affordable unit built through
"Affordability" incentives, we have added X number of units (either unrestricted or restricted at a price unaffordable to the neighborhoods
here) that will bring richer-then-neighborhood people in, increase property taxes, and encourage local retail and apartments to increase their
prices. (Ultimately changing the dynamics of the hyper-local market and culture.)

How we are Defining Affordable & Deeply Affordable - We are defining affordable as both at or under 60 MFI *and* placed in a
neighborhood where the MFI for a family of 3 matches the MHI (because of an average of 3 per houshold in the Eastern Crescent, and using
4 would dramatize the effect). We are defining as deeply affordable units restricted to 50 MFI or lower.

How we are Defining Harmful: Unrestricted + Restricted to an MFI above the neighborhood MFI. Note that some unrestricted units are not
harmful, because they are placed in areas that have an MFI already higher.



Policy
Affordability
Start Year

Ratio of
Harmful
units to
deeply
affordabl
e units

HARMFUL
Unaffordable
units created
in at-risk zip
codes. (This
is just the
ones in

at-risk zips.)

Moderately
Affordable

Units

Deeply
affordable

units
created

anywhere.

Unafforda
ble in Zips
Over 80
MFI

Zip Codes
w/ Most
Harmful
Units

(Excluding
78705 or

UT)

Number of
Harmful
Units

Added in
the Zip
Code

Number of
Affordable
or Deeply
Affordable

Units
Added in
same Zip

Total: Since 2010 (not including
"None Listed" 14 32921 7165 2425 1383

TOTAL 10 58182 14702 5563 3409

There are 212 properties whose data on
affordability start data is missing. This means
we cannot analyze this data. The data is
lacking in many other areas as well.

None
Listed 12 18515 4561 1557 1795 78741 1558 0

Compatability & Height (EOY 2022) Not Yet
in effect. 2023 28 5340 290 192 0 78752 668 0

2022 9 2508 833 295 0 78751 198 58

Spike in harmfully unaffordable units
compared to significant reduction in

affordable ones.

2021 32 2563 187 81 505 78751 303 0

2020 30 1509 80 51 0 78741 268 0

Affordability Unlocked (Effective 4/20/2019) 2019 63 3727 1616 59 0 78724 304 0

2018 37 3779 1002 102 0 78741 482 0

2017 17 2877 1354 171 0 78702 641 0

2016 43 3019 834 71 878 78721 652 0

2015 14 2340 221 167 0 78702 496 0

375 of the unaffordable units new in 2010
were in 78741 (Riverside). Total since the
policy went into effective, there have been
1,708 unaffordable units built with affordable

incentives. (Only total 284 prior to that.)
Affordable units: Prior to 2010, 939 had been

built. After that, only 682.

2014 5 2430 397 445 0 78741 487 0

2013 5 832 57 152 0 78745 15 0

2012 4 426 87 105 0 78702 2 0

2011 0 91 61 235 0 78751 23 100

East Riverside Corridor Master Plan
(Effective Feb 2010) 2010 5 1480 146 299 0 78741 375 0

2009 3 1253 127 386 0 78723 397 0

2008 11 1632 11 155 0 78702 10 0

2007 6 1166 293 191 231 78758 471 0

2006 9 240 192 26 0

UT
Only 0 0

2005 0 67 5 140 0

UT
Only 0 0

2004 160 160 136 0 0 78745 136 0

2003 0 8 3 197 0 78702 3 0

A delayed impact on units, developers
bought very quickly and sat on the land. The
impacts in East Austin can be seen in the
units when they built in 2006+. But the

2002 22 844 560 39 0 78741 284 0

2001 17 420 413 25 0 78728 176 0
















