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Goal Setting Process

• All COA solicitations with a projected value of $50K or greater 
are reviewed for project-specific goals

• Project is assigned to a Business Development Counselor for 
review and initial goal determination

• Supervisor and Compliance Officer sign off on determination

• Final determination sent to Procurement Specialist or Project 
Manager 
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What Documents/Tools do we use?

• Solicitation document(s) provides project overview

• Trade Summary Sheet identifies scopes of work 
o Minimum of at least 2 scopes of work
o Minimum total of at least 3 certified MBE/WBEs

• Percentages reflect the anticipated amount of 
materials/supplies/services/work involved in the 
project
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Trade Summary
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# of Certified Vendors (Per Ethnicity) X % of Scope

Total Number of Vendors

Goal Formula – Ecapris System 



Project Specific Goal Calculation
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Why Would the City use “No Goals” on a project?

• Insufficient Scopes of Work
• Minimum of 2 distinct scopes of work
• Referenced project identified one scope of work

• Insufficient Availability of MBE and WBE firms
• 3 certified MBE/WBEs

• In the best interest of the City



City of Austin

Small & Minority Business Resources Department

Questions?


