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Cultural Arts Funding Update

Jesús Pantel, Cultural Funding Supervisor
Peggy Ellithorpe, Cultural Funding Specialist
Cultural Arts Division
Economic Development Department
December 11, 2023
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Status Reports

• Contracts and Payments 
• Elevate

• Nexus

• Thrive

• Arts Education (ARPA)

• Grant Funded activities this month
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Elevate Grant Status – 200 awardees

• 193Contracts sent (TLC holds the contract)

• 185Contracts signed/processed

• 196test payments issued

• 191test payments verified

• 187First payments issued (50% of award) -93% of awardees

• 91 Second payments issued (40% of award) -must complete Miles 
Partnership Marketing class (+take survey) or post to Visit Austin (+tell COA staff) to be eligible.

• $4,164,252Total Distribution to date ($6,250,000 total)

• COA staff working with TLC re: outreach to non-responsive awardees.
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Nexus Grant Status – 51 awardees

• 50 Contracts sent (COA holds the contract)

• 50 Contracts signed/processed

• 42 test payments issued

• 42 test payments verified

• 42 First payments issued (90% of total award = $4,500)

• $189,000Total Distribution to date

• TLC invoiced 11/1; takes 2-3 business days to process; Nexus funds will be 
distributed when it hits TLC account to those who have signed an 
agreement/ submitted financial information/ verified a test payment.
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Thrive Grant Status – 36 awardees

• 36 Contracts sent (COA holds the contract)

• 36 Contracts signed/processed

• 36 test payments issued; 36 test payments verified

• 36 First payments issued

• 36 Second payments issued

• $3,447,500Total Distribution to date ($3,935,000 total in year 1)

• Grant Administrator has met with each organization individually to set their strategic 
growth goals for Year 1. Preparing the launch of capacity building workshops using 
the feedback from the Thrive Cohort. Next round of reporting and payments will be 
in January 2024
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Arts Education Grant Status – 19 awardees

• ALL CONTRACTS AND PAYMENTS BEING PROCESSED BY COA

• 17 Contracts sent

• 17 Contracts signed and are in COA process for payment 
codes

• 1 First payment issued (90% of total award = $22,500)

• 0 Final payments issued (10% of total award = $2,500)

• $22,500.00Total Distribution to date

• The 2 contracts not yet sent are waiting on insurance certificates.
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December Elevate Grantee Activities

• PJ Raval, District 9

• Who We Become Netflix pre-release party, 12/1 @ MoHA

• Tapestry Dance Co, District 5

• The Precious Present, 12/16 & 12/17 @ Austin Venture Studios at Ballet 
Austin

• PrizerArts and Letters, District 3

• Fort Lonesome 10thAnniversary Show, 12/16 & 12/17 @ PrizerArts & Letters

• Beerthoven, District 10

• Hoppy Holidays, 12/10 –12/23 @ The Neil-Cochran House Museum

• ZACH Theatre, District 9

• A Christmas Carol, Now –12/31 @ ZACH TopferTheatre
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December Nexus Grantee Activities

• Bloodbath Studio, District 3

• Veneration Fashion Show, 12/2 @ Suite 650

• Austin Sister Cities International, District 8

• Passport to the World Festival,12/9 @ Austin Central Library

• Flores Market, District 1

• Flores Market at Canopy: Holiday 2023, 12/9 @ Canopy
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December/January Thrive Grantee Activities

• The VORTEX, District 1

• Butterfly Bluegrass Jam, 12/20 @ Butterfly Bar

• Mexic-Arte Museum, District 9

• Ofrenda de la Comunidad, Now –1/7 @ Mexic-Arte Museum

• Puerto Rican Folkloric Dance, District 3

• 15thAnnual Octavitaswith Los Reyes Magos, 1/21 @ PRFD



ECONOMI C D EVEL OP M EN T 10C I T Y  O F  A U ST I N

VisitAustin.org Update

December 11, 2023



ECONOMI C D EVEL OP M EN T 11C I T Y  O F  A U ST I N

VisitAustin.org

• Helps grantees retain & 
grow tourism interested 
in the many cultural 
and  creative activities in 
Austin.

• Is the top search site that 
drives traffic to cultural 
and creative grantees’ 
events funded by Austin 
Economic Development 
Department.

Visit Austin website:

•- 6.2M unique visitors*
•- 15.1M page views*
•- Available in 8 languages
•- Responsive website; 
desktop- & mobile-friendly

• *FY 22/23
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Advertising includes:
• Print & digital ad in official 

Austin Visitor Guide
• Custom article on 

VisitAustin.org
•  100% share of voice for CAD
• Banner ads on VisitAustin.org
• Custom email to Visit Austin’s 

list of +125k monthly 
subscribers

• Formatted ad in leisure 
eNewsletter
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Advertising includes:
• Custom article on 

VisitAustin.org, 100% 
share of voice for 
Cultural Arts

• Banner ads on 
VisitAustin.org

• Custom email to Visit 
Austin’s list of +125k 
monthly subscribers

• Featured content ad in 
leisure eNewsletter
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The Custom 
Content Page 

highlights Austin’s 
cultural and 
creative artistic 
community and 
grantees and 
contains a 
searchable events 
section at the 
base. 
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Advertising includes:
●Dedicated custom email in 
February, 100% share of voice 
for Cultural Arts
●Featured content ad in 
August eNewsletter

Our featured content ad 
goes out in the Visit Austin  e-
newsletter in August to  keep 
cultural and creative grantees 
top of mind to travelers 
planning visits in the fall.



ECONOMI C D EVEL OP M EN T 16C I T Y  O F  A U ST I N

VisitAustin’s Arts 
section features 
images of our 
grantees and 
public art 
commissions and 
the image gallery 
drives viewers to 
our Custom 
Content Site.
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Campaign includes:

• Custom email to 200,000 
Visit Austin subscribers 

 
• But first we sent out an email 

on Valentines  Day to all 
Cultural Arts contractors

VisitAustin.org is the main hub for visitor information, inspiration, and trip 

planning resources. The website highlights things to do, places to stay, 

upcoming events and information about the city's arts and music scene, 

The platform has had a 13% increase in visitors year over year, with an 8% 

increase in pageviews.



ECONOMI C D EVEL OP M EN T 19C I T Y  O F  A U ST I N

*national average Click-Through-Rate: .10%

Performance Metrics 2/1/23 – 11/16/23

Custom Content Site

• 1,125 pageviews by 6,279 unique visitors

• Average time spent on page was 1m 22s

Crowdriff Image Gallery

• 44k pageviews resulted in 2.2k interactions for a 5.1% engagement rate

• Reward Banners driving visitors to the content page-

• 537,276 impressions which resulted in 3,079 referrals to our site: 0.57% CTR

Paid Run-of-Site Banner Ads

• 122,232 impressions which resulted in 266 referrals to our site: 0.22% CTR

February Custom Email

• Delivered 127,346

• Opened 56,089

• Referrals to website 1,487

• 2.65% CTR

August Featured Email

• Delivered 126,415

• Opened 56,885

• Referrals to website 103

• 0.18% CTR
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Data from Grantee-Submitted Events
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Navigation to find events near you

www.VisitAustin.org

http://www.VisitAustin.com
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austintexas.org/things-to-do/arts/submit-event/

../austintexas.org/things-to-do/arts/submit-event
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Questions?
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