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Department
HR

» Operational Issues

» Working Conditions

» Working Relationships

» Performance Management
» Misconduct/Discipline

» Safety

 Discrimination

* Harassment

» Sexual Harassment
* Employee Conduct

12/14/2023



Documented inquiry shows cause

Nature & severity

Prior history
Mitigating or aggravating
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Fair
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\’ 6.01 Management Authority
‘ 6.02 Cause for Certain Disciplinary Actions
\‘ 6.03 A Purposes of Disciplinary Action
‘ 6.03 B Factors Considered in Administering Discipline

|
‘ 6.03 C Review Prior to Disciplinary Action

A
‘ 6.03 D Employee Representation

‘ 6.03 E Written Notice of Disciplinary Action
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Corporate HRD must be
notified of allegations
involving discrimination,

harassment or sexual
harassment, drugs,
alcohol, theft or violence at
the onset of the investigation

Corporate HRD will notify the
Department Director and
Department HR at the onset
of any investigation by HRD
in that department

All Investigations will be
recorded in the AIM on

Target database
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Corporate HRD must be notified of MCS appealable disciplinary actions for “Cause,” which includes
Insubordination, Theft, Dishonesty, Unacceptable Personal Conduct, Unacceptable Job
Performance, Ineligibility, Unacceptable Attendance, Unsafe Behavior, Refusal to Comply
with Subpoena, and Policy Violations.

Corporate HRD will review the reason for discipline and supporting documentation to determine if
the recommendation is consistent with policy and current practices across the City.

Corporate HRD will also consult Legal when appropriate to determine if the action complies with
employment laws.

All disciplinary actions will be recorded in the AIM on Target database
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e Human Resources
Department

Employee e One Texas Center,

Relations 505 Barton
Division  Siite 700

e (512) 974-3400
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