MBE/WBE and Small Business Enterprise Procurement
Program Advisory Committee Meeting Minutes

The MBE/WBE and Small Business Enterprise Procurement Program Advisory Committee convened
in a Regular meeting on Tuesday, February 1, 2022.

CALL TO ORDER
Committee Chair, Eliza May called meeting to order at 5:35pm.

BOARD MEMBERS IN ATTENDANCE:
Chair Eliza May, Lena Banks, Daniel Berner, Barbra Boeta, Erica Douglass, Schiller Liao, Talan Tyminski
(Absent: Reginald Worlds, Tina Cannon, Terry Mitchell, Ahmed Moledina)

CITIZEN COMMUNICATION: GENERAL
No speakers registered.

1. APPROVAL OF MINUTES
The minutes for the regular meeting of December 7, 2021 were considered for approval. The
minutes were approved on a motion by Committee Member, Lena Banks and seconded by
Committee Member, Talan Tyminski. Minutes approved on a 7-0 vote.

2. NEW BUSINESS
For discussion and possible action on recommendations to City Council (City Code § 2-1-163(B))
regarding the following:

a. Discussion and appropriate action regarding an update on the MBE/WBE Outreach Plan in
support of the Corridor Mobility Bond Program.

o Cloteal Haynes of Haynes-Eaglin-Waters LLC and SMBR Director, Edward Campos gave the
presentation (posted on the MBE/WBE Advisory Committee website).

o Presented potential MBE/WBE Prime contracting opportunities, status of November 2017
plan objectives/progress, and Corridor MBE/WBE Plan Implementation.

b. Presentation and discussion on Construction Manager at Risk methodology.

e Rolando Fernandez with Capital Contracting gave the presentation (posted on the MBE/WBE
Advisory Committee website).

o Presented on capital project delivery and alternative procurement methods.

Page 10of 3



Discussion:

= Committee Chair, Eliza May asked a question regarding evaluation criteria. Rolando
Fernandez responded that if a firm meets the requirements, the firm moves on to the
next phase which is evaluation and awarding points for their responses to the
evaluation criteria. SMBR Director, Edward Campos added that if SMBR finds a firm
not compliant--- they have not met goals, and they have not provided their GFE
documentation, SMBR will notify Rolando and his team.

=  Committee Member, Schiller Liao asked when does the City sign a guarantee
maximum price with the CMR and if there can be several GMPs for a big project?
Rolando Fernandez responded that once we are done with pre-construction services,
that is when we work on their first GMP and confirmed there can be several GMPs
for a big project.

=  Committee Member, Schiller Liao asked how does Capital Contracting control their
budget? Rolando Fernandez responded once the city has negotiated a guaranteed
maximum price for that contractor, the contractor is responsible for that package.
Capital Contracting Assistant Director, Cynthia Gonzales added that there are
limitations for civil projects (no more than $1.5 million and there is a restriction on
how many points we can get for the price.

=  Committee Member, Schiller Liao asked when a request for proposal or CMR, do you
start counting from day one until the contract is signed takes 9-11 months? Capital
Contracting Director, Rolando Fernandez confirmed that the clock starts when the
solicitation is issued for the design firm. About two months after the solicitation is
issued, CCO will issue the invitation for the CMR.

Discussion and appropriate action on updates and directions from the Chair and Vice-Chair on
MBE/WBE Program changes or enhancements.

e No updates.

Discussion and appropriate action regarding updates on the status outcomes, issues, and
discussions from and for the Inclusive procurement Working Group.

e Committee Member, Barbra Boeta and Edward Campos gave updates.

o The IPWG Committee met with SMBR Staff on January 21 to review the presentation
that Edward Campos and SMBR Assistant Director, Tamela Saldana will present to the City
Manager’s Office on February 2nd. This presentation is in preparation for the February
15 Council meeting. IPWG Committee members Gino Macias and Cloteal Haynes will be
representing committee at the Council meeting.

o A synopsis of the various comments and recommendations from the IPWG on the three
topic areas have been covered so far ---- SMBR certification process, resources outreach
process, and our payment policies that impact our primes and subcontractors
(Presentations posted on the MBE/WBE Advisory Committee website).

o Goal setting policy and process will be discussed at the February 11" meeting. At the
February 25" meeting, transparency, communication, and local prioritization between
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Financial Services and SMBR will be discussed and a draft of the presentation will be
reviewed.

e. Director’s updates and announcements with discussion and possible action.
e Edward Campos gave the update.

o Announced the new SMBR Compliance Officer, Felecia Shaw and the new Public
Information Specialist Sr., Eddie Bynog.

3. OLD BUSINESS
For discussion and possible action on recommendations to City Council (City Code § 2-1-163(B))
regarding the following:
a. Monthly update on the 1) Council Awards; 2) Third-Party Project; 3) Request for Change (RFC);
and 4) Certification Roll.

e Tamela Saldana gave the updates on the Council Awards, Third Party Project, and the Request
for Change reports. These reports are posted on the MBE/WBE Advisory Committee website.

Discussion:

= Committee Member, Barbra Boeta commented that some have construction, project
specific, and some have contract goals. The construction goals versus the design in
progress seem to have the contract specific goals, which are harder to obtain.

e SMBR Certification Division Manager, Elton Price and SMBR Business Development
Supervisor, Deanna Brown gave the update on the Certification Roll report. This report is
posted on the MBE/WBE Advisory Committee website.

b. Discussion and appropriate action regarding the prospect of a resolution supporting the inclusion
of Lesbian, Gay, Bisexual and Transgender-Owned Businesses in the City’s procurement process.
e No update provided.

¢. Update on the Disparity Study with discussion and appropriate action:
e SMBR Assistant Director, Tamela Saldana gave the update.
o Will be receiving the disparity study soon and it will be reviewed by SMBR Assistant
Director, Tamela Saldafia, SMBR Director Edward Campos, and City of Austin Assistant
Attorney, Ron Pigott.

4. FUTURE AGENDA ITEMS
e QOverview and goals of the Committee (requested by Committee Member, Lena Banks)

ADJOURN
Committee Chair, Eliza May adjourned meeting at 7:48 pm without objection.

On April 5, 2022 the minutes for this meeting were considered for approval. The minutesw ere approved on
a motion by Committee Member, Tina Cannon and seconded by Committee Member, Talan Tyminski.
Minutes approved on a 9-0 vote.
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