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Priority Program 
Champion Workshop

• Included Offices of Resilience, 
Sustainability and Equity 

• Conducted SWOT analysis 

• Created Job Aids and Work 
Plans for each Priority Program

• Shared Policy and Action Matrix 
for each priority program
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1 on 1 Meetings

• Reviewed Job Aids and Work 
Plans to help fit their specific 
group

• Set regular meeting times for 
their work groups

• Discussed ongoing work as it 
relates to Imagine Austin

• Reviewing Policy and Action 
Matrix
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Monthly Champion 
Check-In Meetings

• Share out ongoing work that may be 
related to the implementation of 
Imagine Austin

• Provide status updates on Priority 
Program working groups

 
• Plan out presentations from other 

departments

• On the books for the 4th Monday of 
every month

Priority Program Status to Date



Questions?


