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Foundations of MetroBike



• In summer 2013, the City of Austin’s first public 
bikeshare system was initiated and approved 
by City Council with B-Cycle as the bikeshare 
provider and with Bike Share of Austin as the 
operator

• City of Austin executed a multi-year contract 
with B-Cycle in an initial investment of $2M

• City of Austin executed a multi-year contract 
with non-profit Bike Share of Austin to operate 
the bikeshare system, formally known as 
Austin B-Cycle

• The system began with 11 stations and 100 
classic pedal bikes in Austin’s downtown core

How MetroBike Started
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Austin Strategic Mobility Plan

“We conducted an analysis to understand what would happen if our mode share was maintained or 
if it shifted.

• In our most progressive multimodal scenario with a 50/50 mode share (50% drive-alone, 50% all 
other options combined) we can manage congestion based on our forecasted growth by 2039

• This means that we could maintain approximately the same number of cars as we have on the 
road today, while almost doubling in population

• By aggressively shifting the growth of total trips to other modes and strategically expanding 
roadway system capacity, where feasible, we responsibly manage congestion into the future”
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• Summer 2020 interlocal agreement with 
CapMetro approved by Austin City 
Council.

• E-bikes introduced into the system in 
2020.

First Interlocal Agreement
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• CapMetro and City of Austin finalize 
partnership to improve Austin’s mobility 
network with bikeshare.

• Rebrand from Austin B-Cycle to 
MetroBike.



• Summer 2022 2nd interlocal agreement 
further defined partnership:

• City – asset owner, right-of-way 
coordination

• CapMetro – operations, maintenance, 
marketing

• CapMetro absorbed Bike Share of 
Austin

• Secured funding and future investment

• Guides long-term improvements

Second Interlocal Agreement
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Current MetroBike System



First bike share expansion completed in 
2021 to guide long-term improvements:

• Expand fleet and stations by 3x
• Optimize system’s first/last mile transit 

solution
• Improve services and reaching 

communities outside of the downtown 
core

• Electrify fleet
• Pilot modular docs

Strategic Expansion Plan - 2021
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• Stations:
• Small service area
• Placed in areas of high foot traffic
• Quality bike facilities were the 

main consideration in placement
• Bikes:

• Mix of electric and classic
• Many classic nearing end-of-life

• Overall:
• System mainly sees trips from UT 

and Downtown
• Average length of trips: ~2mi

Current MetroBike System
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Future of MetroBike



• The City of Austin was
awarded $11.3M in federal 
funds, through TxDOT, to 
replace and expand MetroBike 
system

• Replace existing bikes and 
stations to fully electric, 
modern fleet

• More than 100 new stations and 
twice the number of bikes

Transportation Alternative Set-Aside 
(TASA) Grant
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Transit Connections

• Supports existing 
services

• CapMetro Rapid
• Makes “bikeshed” 

more accessible

Equity in Expansion

• Expands service in 
historically 
disinvested 
communities

• More options for 
most reliable 
riders

Sustainable Options 

• Promotes public 
health

• Helps first & last 
mile

• Grows 
opportunities 

What Are We Looking For? 
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MetroBike Survey

• A survey, incentivized 
by a $75 gift card 
raffle, is gathering 
information about how 
people use MetroBike.

• Closes March 22
• Digital and physical 

promotion

City of Austin 
Partnership

• Key partner for 
permitting and active 
transportation 
coordination.

• Provides essential 
capital and right-of-
way capacity.

How Are We Accomplishing It?
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Community Connectors

• Community members 
applied & 
selected from across 
the expansion area.

• Connectors have 
diverse backgrounds 
and experiences and 
help CapMetro connect 
to specific networks.



The Survey

• Operational Questions
• Demographic Questions

Design

• Event Outreach
• Social Media
• At-Station Signage

Publicity

• Benchmarks
• Insights 

Evaluating the Data
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2024 Community Engagement Timeline

Month February March April May June

Community 
Engagement

Pop-ups, 
Tabling, and 

Events

SXSW 
Activation, 

Survey 
Closes

Preliminary 
Public 

Engagement 
Report

Community 
Bike Ride

Final 
Engagement 

Report
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• Finalizing contract with and 
awaiting mobilization plan 
from PBSC Urban Solutions.

• City of Austin and CapMetro 
are working together in 
preparation for mobilization.

• Showcase of the new bikes 
this Spring/Summer

• Fully electric fleet, y’all!

What’s Next?
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What Do We Want You To Do?
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Take the Survey and 
Sign Up for More Info!

1

Signal Boost! 
Facebook | X (Twitter)
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Use 
MetroBike!
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Thank you!
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