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HIGHLIGHTS

APL Non-Resident Fees on February 29, 2024 City Council Agenda

The Austin Public Library, (APL) eagerly awaits the Austin City Council meeting on
February 29, 2024, where City Council is set to consider the final resolution that will lead
to waiving the non-resident fees for APL Library Cards for all individuals who reside in
Austin’s limited purpose jurisdictions (LTD) and extraterritorial jurisdiction (ETJ). APL is
excited to provide free library access to a wider area of the community.

Terrazas Branch Library Refresh

Terrazas branch library is getting a refresh in preparation for our summer programming
and services. The capital improvement project (CIP) work, funded in the FY 2024 budget
for APL's deferred maintenance projects will facilitate upgrades to the facility, potentially
encompassing interior & exterior painting, carpet replacement, security and fire panel
upgrades, and HVAC improvements. The branch will be closed from early March to early
May during the refresh.

Howson CIP Work Underway

N | P
Capital improvement project (CIP) work commenced on I Wm— é
February 12, 2024, at the Howson branch library. The project, S e SRRk
executed in three phases, started with the installation of new 3 Elf’
HVAC systems, which is expected to be completed in two to
three weeks. There will be no need for closure during this
phase, as units will be replaced one at a time to maintain a
comfortable temperature inside Howson. The second phase involves

re-roofing the library and is scheduled to begin approximately six weeks later, with a
projected duration of two to three weeks and no anticipated closure. The third phase,
involving interior renovations, including the circulation desk, meeting room, and reading
room, is still in the design phase with lead times for materials being finalized.

In January, Recycled Reads welcomed 5,664 customers, marking a 22% increase to

December’s visitor count. This upswing continues a trend of escalating foot traffic and we are
thrilled to witness more individuals discovering and frequenting Recycled Reads!




Black Girls Don't Wear Red Lipstick

Step into a world of audacious beauty and empowerment with the photo exhibition, Black
Girls Don't Wear Red Lipstick, in the Gallery at the Central Library though April 21,
2024. Featuring the work of Austin photographer Leta Harrison, the exhibit opened on
February 15, 2024, with an inspiring reception that featured the artist and curators, a
spoken word performance by Christa Brown, and music by DJ Lauren Light. The show is
curated by Keyheira Keys and Whitney Hamilton of OFCOLOR ATX, an Austin arts
alliance that has partnered with the Austin Public Library and The Library Foundation to
present the exhibition and its programs. In Harrison’s joyous, bold photographic prints,
Black women embrace vibrant colors and confidently wear shades of red lipstick. Harrison
showcases women using beauty as a form of activism to reclaim their power, challenge
oppressive beauty standards, and stifle stereotypes.

APL’s Enhanced Library Card Expansions

The Austin Public Library is expanding the number of library branches that can issue an
Enhanced Library Card (ELC)! The ELC pilot began in May of 2023 in three branch
locations and has been well received by the community. Beginning March 4, 2024, ELCs
will be available at six more branches, for a total of nine locations across the city: Little
Walnut, St. John, Southeast, Central, Cepeda, Menchaca, Millwood, Ruiz, and Terrazas.
APL is excited to be able to offer more opportunities for the community to sign-up for an
Enhanced Library Card.

APL in the News

<+ KVUE — PSA celebrating Black History Month
<+ KXAN — Austin Public Library sculpture graffitied, man now facing charges

From Southeast Branch Comment Cards:

(Translation of Card on Left)
“Hi! I would like you to keep the excellent customer service you are providing.
Community members deserve to have access to a public place like this,

with wonderful staff members. Thank you.”

(Translation of Card on Right)
“Hi! We encourage you to keep providing magnificent customer service, like the one I received.
1 am very happy with the work you do. Thanks!”



https://www.kxan.com/news/crime/austin-public-library-sculpture-graffitied-man-now-facing-charges/
https://www.kvue.com/video/news/local/black-history/black-history-month-roosevelt-weeks-books-representation/269-274fcfc1-a88b-453b-ab87-a4b664ba5772
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Faulk Building and History Center

95% Construction Phase

Updates: Faulk building progress includes final
finishes, high density shelving installation, asphalt
repaving, and landscaping. Demolition and hazardous
materials abatement for Phase 1B is in progress.
Stonework on the West and South facades at the
History Center will continue.

Next Milestone: Temporary Certificate of Occupancy
for partial building anticipated in March 2024
Expected End: 1t quarter 2024

Actual Start: Nov. 4, 2022

Carver and Yarborough

Permitting Phase

Updates: Carver: will be going through solicitation to
obtain new bids for the Re-Roof, Heating, air
conditioning, and decking replacement; Controls for
Carver will also be updated.

Yarborough: Project Manager from Capital Delivery
Office has received the final quote to proceed with the
scope of work for Yarborough’s Re-Roof, heating, air
conditioning, and controls upgrade.

Next Milestone: Carver solicitation for new bids
Yarborough: permit approval, of current plan set with
Council approval in April.

Expected Start: 3-6 months

Actual Start: TBD

Hampton Parking Lot Extension

30% Design Phase

Updates: Project Team met with Regional Storm
Water Protection to determine if a detention pond is
necessary to complete the parking expansion.
Hampton is in a critical recharge Zone of the Edwards
Aquifer. A request for public information has been
submitted to find the reason why water detention was
not included in the original site plan, based on the past

permit requirements.

Next Milestone: determine if a detention pond will be
required and included in the scope for Hampton.
Expected Start/End TBD

Actual Start: TBD

Last Revised 02-22-24

Cepeda Tralil

Construction Phase

Updates: The Cepeda Trail Project will be substantially
complete at the end of March.

Next Milestone: Groundbreaking near the trail
alignment from Gonzalez to Cepeda, survey crew has
already marked the area. Once completed a ribbon
cutting will be schedule in late March or Early April.
Expected End: March 2024

Actual Start: November 2023

Old Quarry, Willie Mae Kirk, & St. John

Design Phase

Updates: APL is now managing these projects.
Determine scope line-item trades. Roof bidding
underway and layouts under review.

Next Milestone: Break out urgent work, including
climate control and roofing. Complete scope for
contracting award to Architect for accessibility and
egress plans. Finalize finish selections

Expected Start: March 2, 2024

Actual Start: TBD

Howson

Construction Phase

Updates: Air conditioning upgrades 95% complete, and
re-roof is expected to begin in March or April. Circulation
desk and meeting room upgrade in final design phase
Next Milestone: Re-Roof and Interior

Expected Start/End: June

Actual Start: 01/10/2024

Little Walnut and Menchaca

Design Proposal Phase

Updates: Consultant is revising their scope and fees to
reflect work on these two sites only. These branches
will be designed, bid, and constructed simultaneously.
Next Milestone: Scope and fees approved; documents
submitted to Finance for approval of amendment.
Expected Start: 02/01/2025

Actual Start: TBD
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Faulk Building & History Center
Construction

NTP Construction Start Substantial Completion Grand Opening
Nov 4
2022’ 2023 2024 ‘ ‘
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

AHC Closure

AHC Stonework
- North & West
Facades

AHC Stonework 3.4 months
- SouthEast &
East Facades

AHC Stonework
- West &
SouthWest
Facades

2.4 months

6.9 months

Faulk Move In

St John, Old Quarry and Willie Wil ae O oy

Substantial Completion

Mae Kirk Renovations

St John's Substantial Completion

Oct 25
2022 2023 2024 2025
Q1 Q3 Q1 Q3 Q1 Q3 Q1
Schematic
Design Jan 10 - Aug 1
St. John's Design Phase _
St John's Interior Finishes and Furniture war 4 ([ D vy 24
St John's ADA compliancy work + Lighting Improvements Aug19 - Nov 8
Willie Mae and Old Quarry - Design Phase _
Exterior Work Willie Mae and Old Quarry —

Willie Mae and Old Quarry Closure - Interiors _

Howson HVAC Upgrade and
Roofing

Project Start

Feb 12
Jan Feb Mar Apr May Jun
2024 Q1 Q2
A
Today
Equipment Leadtime Jan 29 [ Feb
Potential Branch Closre or 2o (N - -

Roof Overlay e [ -
Installation of HVAC Equipment and BAS Feb 12 [ NG v-: 11

Last Revised 02-22-24 7
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APPROPRIATIONS AND OBLIGATIONS

R

Faulk and History Center

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Appropriated ™ Obligated

Faulk Building
and History T 450 days

Center

Cepeda Branch Trail 113 days

Howson Branch E 190 days

St. John Branch I o2 days

Yarborough Iy 188 days

Branch

Willie Mae Kirk I 174 days

Branch

old Quarry I

Branch 219 days

Carver Branch I 146 days

Hampton Branch I

at Oak Hill 140 days
Menchaca Branch I 186 days
Little Walnut

Ny 243 days

Creek Branch

L Potential Closures I Construction

Last Revised 02-22-24 8



BY THE NUMBERS 3

ToTAL PROGRAM \
AND OUTREACH EVENTS \

14,348

12,432 12,702
\
497 370 531 ‘
MNow-23 Dec-23 Jan-24 ‘
s PrOETaME s Participants Bab)’ Semo’y Pla)’ Da)’ at

Spicewood and Howson Branch.

TotaL Live IN-PersonN & In-PERSON PROGRAMS By
VIrRTUAL PROGRAMS AUDIENCE
28 486
320
5,
5 11 13 I
35
Nov-23 Dec-23 Jan-24 22
_ _ III I-I
W Live Programs Virtual AdultfFamily Children Historic/Ethnic

Does not include Qutreach or Self-directed.

m MNov-23 mDec-23 mlan-24

ComMMUNITY SERVICES OUTREACH EVENTS
(includes Bookmohbile)

Baby Sensory Play Day at Southeast Branch.

s Outreach Events — essss=Customers Served
4,678
2,423
209
63 L) o
Nov-23 Dec-23 Jan-24




Cardholders

ToTAL CARDHOLDERS

501,765

498,197
496,408

Nov-23 Dec-23 Jan-24

AcTIVE CARDHOLDERS

253,529
249,630

240,481

Nov-23 Dec-23 Jan-24

New CARDHOLDERS

15,184

5,485
2,804—_/

Nov-23 Dec-23 Jlan-24
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VIsITORS
LIBRARY SYSTEM

235,006

209,016 200,857

MNov-23 Dec-23 lan-24

ATX KDC K-Pop Program
at Willte Mae Kirk Branch.

CEMTRAL VISITORS

131,256

Austin Zine Friends Program
at Recycled Reads.

BranNCH VISITORS

144,586
118,153

81,005
82,704

Dec-23
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Circulation &
Collections [

PHysicAL ITEMm CHECK-OuTs By
AUDIENCE

=M
184,031 169,940 195,308
117,630 137,675
CIRCULATION 121,530
348,862 Nov-23 Dec-23 Jan-24

305,241 317,615 e ADULT ITEMS =—=YOUTH ITEMS
332,347
301,724 291,651
=¥ Physical Circulation
—— Digital Circulation
Now-23 Dec-23 lan-24

DiGiTaL E-Book &
E-Aupioeooks CHEcK OuTs

164,156
DigiTAL ITEM CHECK-OUTS BY 141,277 148,428 -
AUDIENCE
118,811 123,606 135,735
277,680 290,784 318,324
— EBOOK = EAUDID = EVIDEO

27,561 26,831 30,538

Jan-24

Nov-23 Dec-23 lan-24

Adult Items Youth ltems

NEw USERS FOR SELECT

PLATFORMS
1 910
1,135
m m
825534 . . l

Overdrive Hoopla CloudLibrary  Kanopy \
B Nov-23 mDec-232 wmlan-24

DiGgitaL Vipeo, Music, &
PerliopicaL CHECK OuTs

37,499 37,380 39,324

346

508 500

Mow-23 Dec-23 lan-24

EMUSIC = EPERIODICAL
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Express & Holds

CARDHOLDERS USING HOLD SERVICES

B Cardholders Placing Holds
mmm Holds Placed
=== Physical ltems Checked Qut

301,754 291,651 332,463

% of Physical ltems Checked out through Holds: 21%

61,510 54,314 72,532

13,387 - 12}5&. 15,636.

Nowv-23 Dec-23 Jan-24

Desk AND EXPRESS CHECK-OuUTS

LIBRARY SYSYTEM ~84%
®EXPRESS = DESK  _XPress
146,239 140,369 171,184
27,927 26,300 31,285
Nov-23 Dec-23 Jan-24

Books and Babies Program at Milwood Branch

Desk & Express CHEck-OuT

~g3%
CENTRAL Express
m EXPRESS DESK
25,012
20,997 20,423
l1,485 l 1,438 I 1,822
Nov-23 Dec-23 Jan-24

AUSTIN
PUBLIC Circuit Bag Program

LlBRARY at Terrazas Branch.
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Technology

WEBSITE HITS

2,223,531
1,944,856
1,914,150

Dec-23 lan-24

Hotstops & LarTOP
CHECK-OuTs

267
71

Laptops
82 a3 :
49

71 Hotspots

MNowv-23 Dec-23 Jan-24

WIFI CONNECTIONS

— System Central
34,664 32,758 33,950
14,649 15,560 14,478
MNov-23 Dec-23 Jan-24

Innovate Digital Makerspace Programs at Central:

Games Ya’'ll (above) and Makertalk (below)

COMPUTER SESSIONS
22,299 22,448 25,058
15,755 15,746 17,733
6,54 §,702 7,285
Mowv-23 Dec-23 Jan-24

o Sy STENT s Central ss—Branch




Budget, Volunteers
and Meeting Rooms

APL Budget By the Numbers ( 1_:[5172'3 Ve:; m;ouu
Total Budget § 70,355,654
Materials Budget $ 6,620,458
FTEs 462.55

1Year to Date Revenues, as of 01/31/24:

Non-Resident Library Card Fee $ 52,171

Passport Services $ 82,552 N

Parkin

?rk' : > 80 . APL VOLUNTEERS

Gift Shop $ 131,129 N s

Facility Rentals $ 220,963 - ' g e ESN
29,600.00

Donantions, including Recycled Reads  § 19,778 i
29,200.00

29,000.00
28,800.00
28,600.00

Nov-23 Dec-23 lan-24

2023 I Active Volunteers B Hours

Salary Value

A Active

Volunteers 2023
Volunteers

1,829 Volunteers

Hours

13,305
Donated

Value
$351,651

Meeting Room Use

=== Central SLRs Total Branch Rooms Total

1104 1,185

982____—-—-"’—'.
[ w——

746 805
622

AUSTIN Photos: Barking Buddies (top) & Books
PUBLIC and Babies (right) Programs at Old

LlBR ARY Quarry Branch Library.
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