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Objective:
To implement new COA UKG

system in AFD in sustainable

manner that increases accuracy,

accountability and transparency

for Timekeeping and Scheduling

of personnel using UKG

Dimensions and UKG Telestaff

Current Status:

After an initial start of August 29, 2011, AFD was 

green lit to start in earnest fall of 2022.  AFD, UKG 

and COA worked together to begin Parallel phase 

December 31, 2023.

We are utilizing this phase to train the workforce, 

and identify unexpected configuration issues.  

Major Challenges:

• We have continued configuration anomalies 

involving Pay Period start and end dates that are 

contributing to high discrepancy rates.

• Timesheet displays for 24/48 schedules are 

challenging to read for a number of reasons, 

including our practice of AVE

Next Steps:

Known configuration issues must be resolved this 

week in order for AFD to cease Parallel Processes 

on March 23rd and transition to Go Live April 7th 

2024.
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