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HUMAN RESOURCES

January MONTHLY REPORT
e i e ol b SENIGEE R R USREEE L .

0
Number of New Hires
1-Stephanie Watts
Terminations
5
Current Number FTEs
10
Current Number PTEs

5 (Visiting College Students)
Seasonal Employees

‘ 85%

. ASM Global Learning Academy -
Percentage of Completion

IN/A
Safety Training
IN/A
Active Shooter Training
IN/A
Fire Drills/Evacuation
IN/A

CPR/AED




Additional Report Items:

Unbudgeted Expenses

Legal

The suit has been settled and we will be required to pay settlement and legal
expenses ($58,282.50). These are considered “unbudgeted” as there are no funds
“set aside” for this expense. Ultimately our level of “unmet needs” listed in the
budget will increase for 2024.

From an ASM perspective, unbudgeted expenses are presented to the client. Per,
the Facility Management Agreement all legal expenses are considered operating
expenses. The Millennium/ASM does not have insurance to protect us against such
claims. Payment will have to be identified from existing/earned funds.

IT Expense

In 2022 the venue email and server was compromised. Staff work and personal
emails were affected. The Millennium worked with a forensic IT Firm (Artic Wolf) to

identify weaknesses in the IT system, upgrade and install various protective
mechanisms (firewalls, and anti-virus software). The invoice for these services was

inadvertently billed to and paid by another client. That error has been discovered
and we are now called upon to submit payment. ($16,000).



