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HIGHLIGHTS

March info Women'’s History Month with APL

Celebrate Women’s History Month in March with APL with an array programs spanning
our library system. Special programs include a writing series by local author Spike
Gillespie, opportunities to celebrate heroines with author talks, storytimes, book club
discussions, and a kaleidoscope of arts and crafts, ignited by the brilliance of women
artists. Join us as we embark on a global celebration of female achievement at our
captivating library events!

APL Total Eclipse Programming

APL is hosting a cosmic extravaganza of events and experiences across the system leading
up to the mesmerizing total solar eclipse set to race the skies over Austin on April 8, 2024.
From out-of-this-world crafts and story times to inflatable Stars and Science Planetariums

and visits from NASA; we are gearing up for this historic event.

Solar Glasses will be distributed to the public (2 per person) starting on Thursday, April 4,
2024, until supplies last at all Austin Public Library locations. Once we are out, we will
not be replenishing our quantities.

APL has also partnered with CapMetro to provide free bus passes to people needing
transportation to APL Watch Parties on the day of the eclipse. Passes are available through
a QR code on flyers available at branches.

APL is hosting ten (10) Total Eclipse Watch Parties taking place around Austin on
Monday, April 8th. There will be a limited number of glasses, but lots of crafts and treats
for participants to enjoy as we witness this extraordinary event together.

Central Library / 12 -2 PM Cepeda Branch / 12 -2 PM
Menchaca Branch / 11:30 AM -2 PM  North Village Branch/ 11 AM -2 PM
Oak Hill Branch / 12-2 PM Old Quarry Branch / 12-2 PM

Pleasant Hill Branch / 12:30-2:30 PM Twin Oaks Branch/ 12 — 2 PM
Willie Mae Kirk Branch / 12 -2 PM Windsor Park Branch / 12-2 PM



APL Summer Youth Volunteer Program

The application window for APL’s popular Summer Youth Volunteer Program is open
until March 31, 2024. Last summer, APL's Summer Youth Volunteer Program welcomed
close to 100 participants, providing youth with invaluable tools and resources for learning.
Their contributions in assisting our staff and customers with essential tasks throughout the
library system were instrumental and we look forward to continuing this tradition of
empowering youth and enhancing our community's library experience.

Staff Development Day 3/22/2024

APL's inaugural staff development day (SDD) for 2024 is scheduled for March 22, 2024.
This first SDD, designed and spearheaded at the branch/division level under the theme of
"Accountability Leading to Sustainability," presents an excellent opportunity for teams to
develop stronger connections and pause from their routine tasks to collectively focus on
broader objectives, such as team building, training, budget and aligning current projects
and programming with the APL strategic plan. All branch locations will be closed for the
day. APL has scheduled three (3) staff development days for 2024.

« Friday, March 22 — in person led at the branch/division level
o Friday, August 16 - virtual
o Friday, December 13 - in-person

Austin Public Library Gift Shop and Local Author Consignment Program

Have you visited the APL Gift Shop at the Central Library recently? Our shop features an
enticing selection of Austin Public Library branded merchandise, literary-themed items,
and one-of-a-kind gifts sourced locally. Every purchase directly supports the Austin Public
Library. As part of our dedication to equity, diversity, and the promotion of independent
voices, we've launched the Local Author Consignment Program at the shop. Through this
initiative, we showcase books printed by independent presses or authored by local writers
in the APL shop at Central. In January and February, 2024, we proudly consigned 15
authors, with many of the books quickly flying off the shelves within weeks. The
overwhelming demand led us to place additional orders for some to replenish our
inventory. Join us in celebrating and supporting our vibrant local literary community at the
Library Gift Shop!



Capital Projects Updates

AUSTIN

PUBLIC

Faulk Building and History Center

95% Construction Phase

Updates: Faulk building progress includes addressing
punch walk items, asphalt repaving, and landscaping.
Stonework and landscaping at the History Center is
wrapping up and interior storm window installation
remains. Partial Stocking TCO obtained for items
storage.

Next Milestone: Phase 1B work to continue in April
2024; 80% Construction Phase

Expected End: 2™ quarter 2024

Actual Start: Nov. 4, 2022

Carver and Yarborough

Permitting Phase

Updates: Carver: will be going through solicitation to
obtain new bids for the Re-Roof, Heating, air
conditioning, and decking replacement; Controls for
Carver will also be updated.

Yarborough: Project Manager from Capital Delivery
Office has received the final quote to proceed with the
scope of work for Yarborough’s Re-Roof, heating, air
conditioning, and controls upgrade.

Next Milestone: Carver solicitation for new bids
Yarborough: permit approval, of current plan set with
Council approval in April.

Expected Start: 3-6 months

Actual Start: TBD

Hampton Parking Lot Extension

Site Plan and Schematic Design 40%

Updates: Regional Storm Water Management and the
Hampton Project Team met to discuss potential ways
forward for the Hampton Parking Expansion. Storm
Water Management granted approval of a Detention
Pond waiver from the originally construction. Approval
was granted to use the existing detention waiver for
the parking expansion and the future branch
expansion

Next Milestone: Parking lot design and understanding
of how the Library and Watershed will cost share.
Expected Start: Summer 2024

Actual Start: TBD
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Cepeda Trail

Construction Phase

Updates: The Cepeda Trail Project will be substantially
complete at the end of March.

Next Milestone: Groundbreaking near the trail
alignment from Gonzalez to Cepeda, survey crew has
already marked the area. Once completed a ribbon
cutting will be schedule in late March or Early April.
Expected End: April 2024

Actual Start: November 2023

Old Quarry, Willie Mae Kirk, & St. John

Design Phase

Updates: Reviewing floor plans and finish selections for
presentation. Coordinating efforts between different
work groups within APL for scheduling purposes. Roof
bidding and envelope work proposals ongoing.

Next Milestone: Old Quarry will begin work in July, with
Willie Mae Kirk to follow. Award contracts for work.
Finalize finish and furniture selections with stakeholders.
Expected Start: Old Quarry construction July 15, 2024.
Actual Start: TBD

Howson

Construction Phase

Updates: Air conditioning upgrades 95% complete, and
re-roof is expected to begin in March or April.
Circulation desk and meeting room upgrade in final
design phase

Next Milestone: Re-Roof and Interior

Expected Start/End: June

Little Walnut and Menchaca

Design Proposal Phase

Updates: Finance has requested additional
documentation from consultant and amendment
proposal will not be accepted until this is submitted.
Next Milestone: Scope and fees approval; documents
submitted to Finance for approval of amendment.
Expected Start: 02/01/2025

Actual Start: TBD
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Faulk Building & History Center
Construction

NTP Construction Start Substantial Completion Grand Opening
Nov 4

2022 2023 2024

i Q2 Q3 Q4
Today

20 days 22 days 21 days
AHC Closure -

AHC Stonework 9.8 months

- North & West e

Facades

AHC Stonework 3.4 months
- SouthEast &
East Facades

AHC Stonework
- West &
SouthWest
Facades

2.4 months

6.9 months

Faulk Move In

St John, OIld Quarry and Willie Wil Mae and O1d Quarry

Substantial Completion

Mae Kirk Renovations

St John's Substantial Completion
Oct 25

2022 2023 2024 2025

Q1 Q3 Q1 Q3 Q1 Q3 Q1
Schematic
DeSIQn Jan10-Aug 1
St. John's Design Phase _
St John's Interior Finishes and Furniture Mar 4 [ vov 24
St John's ADA compliancy work + Lighting Improvements Aug 19 - Nov 8
Willie Mae and Old Quarry - Design Phase _
Exterior Work Willie Mae and Old Quarry ]
Willie Mae and Old Quarry Closure - Interiors —

Roofing
Project Start
Feb 12
Jan Feb Mar Apr May Jun
2024 oy Q2
A
Today
Equipment Leadtime Jan 29 _ Feb 11
Potential Branch Closure Apr29 _ Jun 21
Roof Overlay Apr1 — Apr 29
of HVAC Equipment and BAS reb 12 ([N vor 11

Interior Construction vy 3 ([ -
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Project Highlights

APPROPRIATIONS AND OBLIGATIONS

m Appropriated ~ m Obligated

Little Walnut and Menchaca
Hampton Parking Lot Extension
Carver and Yarborough

St John, Old Quarry, and Willie Mae
Howson

Cepeda Trail

Library 2018 Bond Project Timeline

2023

Q1
Faulk Building
and History [ 450 days
Center
Cepeda Branch Trail I 113 days
Howson Branch E 190 days
St. John Branch I o2 days
Jaroarnugh 3
Branch 188 days
Willie Mae Kirk

[ —

Branch 174 days
Qld Quairy I ——
Branch 219 days
Carver Branch I 146 days
HAm e BrEney I
at Oak Hill 140 days
Menchaca Branch I 186 days
Little Walnut m 3
Creek Branch 243 days

| Potential Closures I Construction
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TOTAL PROGRAM
AND OUTREACH EVENTS
20,061
12,432 12,702 /
370 531 a5 .
Central cooking
Dec-23 Jan-24 Feb-24 ub attendees

e Programs e Participants

ToTAL LIVE IN-PERSON &
VIRTUAL PROGRAMS

14,934

IN-PERSON PROGRAMS BY

Dec-23 Jan-24 Feb-24

AUDIENCE M Live Programs B Attendance
Virtual Attendance
263
238 Does not include Outreach or Self-directed.
172
165
126 138
49 &0
2 ¥ 23
=~ ™ |
Adult/Family Teen Children Historic/Ethnie

W Dec-23 wJan-24 Feb-24

COMMUNITY SERVICES OUTREACH EVENTS
(includes Bookmobile)

e Qutreach Events — ssss=Customers Served

4,861
2,423
809
39 -4 9
Dec-23 Jan-24 Feb-24




Cardholders

TotAaL CARDHOLDERS

501,765

498,197
496,408

Nov-23 Dec-23

ACTIVE CARDHOLDERS

249,630 250,495

240,481 /

Dec-23 Jan-24 Feb-24

NEw CARDHOLDERS

15,184

2,485 4,301

Dec-23 Jan-24 Feb-24
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VISITORS
LIBRARY SYSTEM

235,096

229,194
200,857 /

Feb-24

Dec-23 Jan-24

Hampton at G
Youth Librarig

Program!

CENTRAL VISITORS

91,005

82,704 81,490

Feb-24

BRANCH VISITORS

144,586 147,704

118,153

Dec-23 Jan-24

AUSTIN Jan-24
PUBLIC

LIBRARY
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Circulation

LiBRARY E-CARDS
RESIDENT AND NONRESIDENT

e Resident Adult NonResident Adult

315,943
309,773 313,168
CIRCULATION 8,233 8296 8,331
348,862
317,615 312,904 Dec-23 Jan-24 Feb-24
F: 332,347 .
291 651 306,864

=& Physical Circulation
~— Digital Circulation

Dec-23 Jan-24 Feb-24

DIGITAL ITEM CHECK-OUTS BY

AUDIENCE
290,784 318,324 285,698
26,831 30,538 27,206
PHYSICAL ITEM CHECK-OUTS BY Dec.23 Jan-2 Feb.24
AUDIENCE Adult Items Youth Items

195,308
169,940 179,966

126,556

121,530 137,675

Dec-23 Jan-24 Feb-24
ADULT ITEMS ——YOUTH ITEMS

DiGITAL E-BOOK &
E-AuDIOBOOKS CHECK OUTS

\ 143,13_8______.?.'-33'-135______12,511

123,606 135,735 125,100

== EBOOK === EAUDIQ0 ==—EVIDEO

NEew USERS FOR SELECT Dec-23

2,855 PLATFORMS \ \

1,910
1,139
1,007, 50,
I I 558458 429 492 356
l I e | [ |

Overdrive/ Hoopla CloudLibrary Kanopy
UbbY  wpec-23 wlan-24 mFeb-24

Feb-24

Jan-24

DiGITAL VIDEO, Music, &
PERIODICAL CHECK OUTS

39,324 33,895

37,380

7,701 8,464 7,919
500 546 479

Dec-23 Jan-24 Feb-24
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Express & Holds

CARDHOLDERS USING HOLD SERVICES

I Cardholders Placing Holds
mmm Holds Placed
=== Physical Items Checked Out

f T
291,651 332,463 307,019

% of Physical Items Checked out through Holds: 20%

54,314 72,532 61,062

12,560 15,%.

Dec-23 Jan-24

Feb-24

Desk AND EXPRESS CHECK-OUTS
LIBRARY SYSTEM ~84%
WEXPRESS wDESK  Press

140,369 171,184 150 135
I26'309 31,285 I29,125

Dec-23

Jan-24 Feb-24

Southeast branch outreach to parents at
Sanchez Elementary.

DEesK & EXPRESS CHECK-OUT

CENTRAL E:i‘:jis
W EXPRESS DESK
25,012
20,423 20,980
. 1,438 I 1,822 .,327
Dec-23 Jan-24 Feb-24
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Te C h no I o gy @ WIFI CONNECTIONS

—— System Central
32,758 33,950 37,056
16,761
15,560 14,478
WEBSITE HITS
Dec-23 Jan-24 Feb-24

2,223,531

1,944,856 1,929,332

Jan-24

HoTspoTs & LAPTOP

CHECK-OUTS
267

COMPUTER SESSIONS

Laptops
25,058 25,277
22,448 , ;
Hotspots
7 1 58 15,746 17,793 18,799
Dec-23 Jan-24 Feb-24 6,702 7,265 6,478
Dec-23 Jan-24 Feb-24

System == (Central e=Branch




Budget, Volunteers
and Meeting Rooms

APL by the Numbers
Fiscal Year 2024 (10/1/2023 - 09/30/2024)

Total Budget S 70,355,654.00
Materials budget S 6,620,458.00
FTEs S 462.55

Year to Date Revenues, as of 2/29/2924:

Non-Resident Library Card Fee| $ 64,328.00 APL VOLUNTEERS
Passport Services| $ 93,218.00 1,088 — Samrang
Parking| $ 181,989.00 $29,200
Gift Shop| $ 158,265.00 $29,000
Facilities Rentals| $ 270,463.00 ~Z8.500
Donations, including Recycled Reads| $ 60,580.00 ki

$28,400
$28,200

Dec-23 Jan-24 Feb-24

mm Active Volunteers mmmmm Hours Salary Value

MEETING Room USE

=@=—Central SLRs Total - Branch Rooms Total
1,189 1,138
QVL -
956

805

AUST' N Lunar New Year and Black History
PU BLIC Month festivities at Winsor Park branch.
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