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Bond Oversight Commission  
Discussion Items

April 17, 2024

“Effectively and Efficiently Deliver Quality Projects with the Concept of Speed”

Executive Lead:
Stephen Grace, PE, PMP
Assistant Director
Capital Delivery Services



Agenda Items
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- Discussion Item #2: Feedback on the Capital Project Public Improvement Bond Dashboard 

- Discussion Item #3: Progress of the 2016 Mobility Bond execution

- Discussion Item#4: Proposed resolution for the Bond Oversight Commission to submit to Council

- Discussion and Action Item #5: Conduct officer elections for the Chair and Vice Chair

- Future Agenda Items



Discussion Item #2:  Dashboard
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Discussion



Discussion Item #3:  2016 Mobility Bond
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Discussion

2020 bond - Power BI (powerbigov.us)

https://app.powerbigov.us/groups/me/reports/686524e0-8e20-4883-aebf-ecf3b74f9190/ReportSectionce4fccf0db322e48188d?ctid=5c5e19f6-a6ab-4b45-b1d0-be4608a9a67f


Discussion Item #4:  Proposed Resolution
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Discussion



Discussion and Action Item #5: Elections
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Discussion:
• Chair nominations and elections
• Vice Chair nominations and elections 



Future Agenda Items
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Public Improvement Bond Projects of Interest:

- Longhorn Dam
- Barton Springs Bridge
- Trail Conservancy Update
- Watershed Improvement Projects
- PARD Project Portfolio
- Fire/EMS Five New Stations

Other Topics:

- Capital Project Milestones
- Examples of Capital Project delivery delaying factors
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