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Engagement Approach | Tiger Teams
Work Sessions

Learnings
Now & Next



Tiger Teams

Community
Micr 0_ en ga gem ent e Mixed skill teams mobilized to

investigate specific or critical
issues




Introductory brainstorm 28th No work
of ideas for projects & t session

programs

Jan Feb Mar Apr

Learning visit w/
6th °

Group development of a 24th Mgr. Kim Wright

single programmatic ask

Surfaced questions about
how MYEC works



Community
Engagement

Mobilizing invested members to

Feb 24th

How does the community
partner with MYEC to develop &
deliver programming?

What perceived levers & barriers
existe

What network connections can

community members activate to

support project/program success?

How does MYEC work?




Community
Engagement

Ad hoc programs, projects,
events require external staffing.
Revenue allows for ASM Global
contributions to competitive
salaries.

Revenue impacted by closures is
not recouped.

Additional funding is needed for
competitive salaries and to

expand offerings and increase

impact.




Millennium | Now & Next



e Skilled Board support for

C 0 m m u n |ty grant research & writing

e ASM monthly reporting on

E n ga ge m e nt reinvestment of revenue

Petitioning Council for

community partnership

funding




