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HIGHLIGHTS

Expansion of Eligibility for Free Austin Public Library Cards

On Monday, March 11, 2024, all Austin Public Library (APL) locations were able to
provide full-access library cards to residents of the city’s Limited Purpose (LTD) and
Extraterritorial Jurisdictions (ETJ). Within the first 10 days of the new expansion, 722
new accounts were renewed or created for residents living within the Austin ETJ area
alone.

ALW is Turning 45!

Little Walnut Creek Branch Library will be celebrating its

45th Birthday on Saturday, May 4, 2024 from 11 AM - 2 PM.

We guarantee it will be fun for ALL ages, with a petting zoo, face
painter, balloon artist, and performers from local high schools. FREE food, games, and

prizes as we invite all to come out and celebrate!"

Marshalling Yard Outreach and APL tops 4,500
Enhanced Library Cards

Austin Public Library, in collaboration with Austin Public
Health — Homeless Strategy Division, organized an Art | :
Program for the residents at the Marshalling Yard Temporary Emergency Shelter (MYES)
on Wednesday, March 27, 2024. MYES, serves as a temporary shelter for approximately
200 residents. During the event, the outreach team distributed around 15 Enhanced Library
Cards to the residents, marking a significant milestone as we surpassed the 4,000 mark!
The provision of Enhanced Library Cards through outreach efforts, coupled with the
addition of six (6) APL locations issuing cards, has enabled us to meet the high demand
for these cards within the community. Presently, a total of nine locations across the city
offer Enhanced Library Cards: Little Walnut, St. John, Southeast, Central, Cepeda,
Menchaca, Millwood, Ruiz, and Terrazas. As of April 21, 2024, APL has issued over
4,500 Enhanced Library Cards — an achievement worth celebrating!




GABFEST
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Come celebrate literature with us at the first-ever Greater Austin Book I LR,
. . . &)
Fest at the Central Library! GAB Fest is a fantastic chance for authors, >

S @
illustrators, and readers from Hays, Williamson, and Travis Counties 3 E
to connect and engage with their community. Meet over 80 talented % %
local authors, have your books signed, shop with local booksellers —~ /ﬁ-‘-'\

discover the wonders of the Central Library, and immerse yourself in a | GREATER AUSTIN
day filled with panels, workshops, and programs. In addition, there L| BOOK FEST H
will be an "All Day Storytime" presented by various authors; programs on publishing,
genre talks, innovative technologies currently being used in publishing, and much more.

APL Wins Austin Water Award

The Austin Public Library was selected to receive an “Excellence in Reclaimed Water
Project and Onsite Water Reuse Project” award at the Austin Water Excellence Awards
Ceremony held Friday, April 26, 2024, at the Austin Central Library Special Event Center.
Cody Scott, Facilities Process Manager accepted the award for the department.

Asian American Native Hawaiian and Pacific Islander

Austin Public Library is proud to celebrate Asian, Hawaiian, Pacific Islander (AHPI)
Heritage Month. Observed annually in May, Asian, Hawaiian, Pacific Islander Heritage
Month is a time to reflect upon and celebrate the remarkable role of the AHPI community
in our nation’s history. From a Hula Halau Kae’epa dance performance and a boba tea
party at Old Quarry branch to Introducing Sashiko and Paper Lei Making Storrytelling &
Crafting at Southeast branch; 30+ amazing programs are planned across the library system
to celebrate AANHPI,

APL Volumes

APL's podcast, APL Volumes kicked off its third (3rd) season on
Monday, April 22, 2024, at the Central Library! Participants took a
sneak peek at the new “Book Banter” season of the podcast which
digs into wild but true backstories of books, their authors, and the
threads that connect them to the world at large. The kickoff hosted a listen party of first
episode about celebrity memoirs, while hanging out with the Volumes host, guests, and
producers to get a look behind the scenes!




Capital Projects Updates
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Faulk Building and History Center

95% Construction Phase

Updates: Faulk building progress includes addressing
punch walk items. Phase 1B work begins with rough
electrical and drywall work. Landscaping at the History
Center is nearly complete and interior storm window
installation finishes this month.

Next Milestone: Phase 1B work to continue in April
2024; 80% Construction Phase

Expected End: 2" quarter 2024

Actual Start: Nov. 4, 2022

Carver and Yarborough

Bid Phase

Updates:

Carver: will also potentially go in-house to be bid out by
Austin Public Library facilities (heating, ventilation, air
conditioning, solar panels, decking repair, and roof
overlay.

Yarborough: will be taken in-house by Austin Public
Library Facilities. We are currently bidding out heating,
ventilation, and air conditioning. We have requested a
bid and site visit for the roof overlay and clearstory
repairs to be held on 4/23/24.

Next Milestone: Receive bids from contracted vendors
Expected Start/End: TBD

Actual Start: TBD

Old Quarry, Willie Mae Kirk, & St. John

Design Phase

Updates: Working thru procurement and establishing
master agreement for council approval. Selecting
finishes and furniture, including carpet, upholstery,
seating, shelving is underway. Finalizing floor plans for
review. Roof inspections, bidding, and envelope work
proposals ongoing.

Next Milestone: Old Quarry will close for construction
June 17 and Willie Mae Kirk will close July 15", Willie
Mae Kirk and Old Quarry will officially begin
construction in July. Award contracts for work. Floor
plan approval, procurement award approved.
Expected Start: Old Quarry construction July 15, 2024.
Actual Start: TBD

Last Revised 04-24-24

Cepeda Tralil

Substantial Completion

Updates: Trail alignment is constructed, the second
round of tree maintenance to clean up debris and a
brush pile will start 5/6/24. Electrical Meter address was
updated to a half address, following the standard across
the City of Austin.

Next Milestone: Debris and brush clean up 5/6/24, date
for primary electrical Connection by AE.

Expected End: June 2024

Actual Start: Oct. 20, 2023

Hampton Parking Lot Extension

Site Plan and Schematic Design 40%

Updates: The Hampton Project Team and Regional
Storm Water Management discussed expanding with
confirmed cost-sharing with watershed. Storm Water
approved a Detention Pond waiver from the original
construction. Approval was granted to use the waiver
for the parking and future branch expansions.

Next: Milestone: Continue to 60% Construction
Drawings; plans will include civil set to detail pond
repairs. Consultant to provide cost estimate for parking
expansion, pond repair, electrical installation of lighting
and upgrade of Electric Vehicle circuit panel.

Expected Start/End: Summer 2024 — Fall 2024

Howson

Substantial Completion

Updates: RYCARS and the Manufacturer will inspect the
roof overlay for 20-year warranty, site visit is scheduled
for4/23/24

Expected Start/End: June

Actual Start: 01/10/2024

Little Walnut and Menchaca

Design Proposal Phase

Updates: Site visits and design charrettes completed
with Capital Delivery project manager. Amendment for
design work is pending per additional documentation
from consultant and amendment proposal.

Next Milestone: Scope and fees approval; start of
Design Development phase. Expected Start: 02/01/2025
Actual Start: TBD
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Active Project Timelines
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Faulk Building & History Center

Con

NTP Construction Start
Nov 4

2022
Q4

2023

Q1 Qz

20 duia

9.8 months

Q3

AHC Closure

AHC Stonework
- North & West
Facades

AHC Stonework
- SouthEast &
East Facades

AHC Stonework
- West &
SouthWest
Facades

Faulk Move In

St John, Old Quarry and Willie
Mae Kirk Renovations

2022
Q1

2023

Q3 e}l Q3

Schematic

Design
9 Jan 10 - Aug 1

St. John's Design Phase

St John's Interior Finishes and Furniture

St John's ADA compliancy work + Lighting Improvements
Willie Mae and Old Quarry - Design Phase

Exterior Work Willie Mae and Old Quarry

Willie Mae and Old Quarry Closure - Interiors

Q4

22 UHI&-

struction

Substantial Completion Grand Opening

*

Q2

2024
Q3

A
Today

21 days

3.4 months
2.4 monihs

6.9 months

Willie Mae and Old Quarry
Substantial Completion
Mar 31

St John's Substantial Completion
Oct 25

2024 2025

Q3 Q1

ster < ([ ey ¢

Howson HVAC Upgrade and
Roofing

Project Start
Feb 12

Jan Feb Mar

2024 o

A
Today

Jan 29 [ Feb

Equipment Leadtime
Potential Branch Closure

Roof Overlay

Installation of HVAC Equipment and BAS Feb 12 _ Mar 11

Interior Construction
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APPROPRIATIONS AND OBLIGATIONS

W Appropriated ~ m Obligated
Little Walnut and Menchaca
Hampton Parking Lot Extension
Carver and Yarborough
StJohn, Old Quarry, and Willie Mae
Howson
Cepeda Trail

Faulk and History Center

Library 2018 Bond Project Timeline

2022 2023 2024 2025

Q4 Q1 Q2 Q3 Q4 Q1 Q2 [OF] Q4 Q1 Q2 Q3
Faulk Building
and History Y 450 days
Center
Cepeda Branch Trail IEE 113 days
Howson Branch E 190 days
St. John Branch I o2 days
tarborough ]
Branch 188 days
Willie Mae Kirk

[
Branch 174 days
old Quarry I
Branch 219 days
Carver Branch I 146 days
e praneh E——
at Oak Hill 140 days
Menchaca Branch I 186 days
Little Walnut
[

Creek Branch 243 days

L Potential Closures I Construction

Last Revised 04-24-24 8
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Programs & Outreach @

TotaL Live IN-PeErsON &
VIRTuAL PROGRAMS

TotaL PROGRAM
AND OUTREACH EVENTS

20,061 576
. 508
15,603 486
12,%
531 671 576 l 13 16 13
1
lan-24 Feh-24 Mar-24 Jan-24 Feb-24 Mar-24

m Live Programs Virtual

s Programs s Particpants Does not include Outreach or Self-directed.

COMMUNITY SERVICES OUTREACH EVENTS
(includes Bookmobile)

In-PeErson ProGRamMS By

AUDIENCE '
e Outreach Events e Customers Served
233
165 172 185
I I M -
Adulef Family Chilldren Histaric/ Ethnic

W Jan-24 Feb-24 mMar-24



Cardholders

TotaL CARDHOLDERS

505,241
502,388

498,197

Jan-24 Feb-24 Mar-24

AcTIve CARDHOLDERS

249,630 250,495

\ 244 482

Jan-24 Feb-24 Mar-24

New CARDHOLDERS

15,184

\ 4,301 4512

Jan-24 Feb-24 Mar-24

SN Prosos: Total Solar Eclipse

PUBLIC .
LIBRARY North Village branch on Aprit



VIsITORS
LIBRARY SYSTEM

244992
235,096
229,19

Feb-24

lan-24 Mar-24

CENTRAL VISITORS

81,450

Feb-24

lan-24 Mar-24

BRANCH VISITORS

155,314

147,704
144, 586
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Circulation

LIBRARY E-CARDS
RESIDENT AND NONRESIDENT

Resident Adult MNonResident Adult
CIRCULATION 315,943 319,857
377,346 313,168
348,862 312,904
|
z i 8,296 8,331 8,279
332,347 324,657
: 306,864 ' Jan-24 Feb-24 Mar-24

=—#=—Physical Circulation
== Digital Circulation

Feb-24 DigimaL Vipeo, Music, &
PERIODICAL CHECK OUTS

s EVIDEQ === EMU5|C == EPERIODICAL

Jan-24 Mar-24

39,32 39,390
33,895
DiGITAL ITEM CHECK-OUTS BY 8,464 —alo 8140
AUDIENCE -
546 751

=3

Feb-24

Jan-24

318,324 Mar-24

285,698 308,523

30,538

27,206 2B,B23

DiGITAL E-BOOK &
E-AuDIOBOOKS CHECK OUTS

Jlan-24 Feb-24 Mar-24
Adult kems Youth ltems

164,156
145511 155,656

e

135,735
" 125,100 133,409

2,855 NeEw USERS FOR SELECT

2,303
PLATFORMS
1,139
00 233 Q37
492
I III 84 cg 101 l55’5 7
L e L]

Owverdrive Hoopla Cloudlbrary Kanopy
Mlan-24 BFeb-24 B Mar-24

Feb-24

ToTAL DIGITAL CIRCULATION

377,346
348,862

312,904

— Digital Circ Total
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Mar-24




Express & Holds

CARDHOLDERS USING HOLD SERVICES

mmm Cardholders Placing Holds
s Holds Placed
———Physical Items Checked Out

332463 324,785

307,019
% of Physical ltems Checked out through Holds: 21%

72,532 61,062 61,910
soclll seopm T

Feb-24

Jan-24

Mar-24

DESK AND EXPRESS CHECK-OUTS

Desk & EXPRESS CHECK-OUT

e LIBRARY SYSYTEM  ~
CENTRAL Express Exﬁf:is
B EXPRESS DESK 11 184 m EXPRESS DESK
25,012 23 104 1 5 160,058
20,980 ’
31,285 30,853

Jan-24 Feh-24 Mar-24

RECYCLED READS
MEASUREMENTS

VISITORS: Recycled Reads [ARR) greeted 5,356
in March.

Jan-24 Febh-24 Mar-24

Hampton at Oak Hill
By the Numbers

Visitor Count: 14,772
Circulation Statistics:

e 247 New Card Holders

53% Increase since ETJ Expansion
e 47,065 Items Circulated.
e 15% of total APL circulation.
Youth Programming:

CUSTOMER DONATIONS: ARR received a total of
695 boxes of donations this month, comparable to
almost 29 pallets of materials.

CIRCULATION: Sold 16,289 items, bringing in
516,452 in sales revenue.

Staff received & sorted 613 bins of APL materials.
Together with customer donations about 55
allets of materials were this month.

RECYCLING PARTMERSHIP: Sent 26 Gaylords of
unwanted and damaged materials to our recycling
partner. These weighted 23,150 lbs. (= 11.58 tons).
ARR diverted a total of 39,602 |hs. (19.80 tons) of
materials from the landfill this month.

e Programs: 18
e Attendance: 700
Adult & Family Programming:

MATERIALS SENT TO APL branches book sales, and
Central Gift Shop:

Dwuring March, staff from other locations selected
20 bins worth of materials, with 429 items for

their local book sales. The possible revenue to
special revenue fund would be 5450

e Programs: 18
e Attendance: 536
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Technology

WEeBssITE HiTs

2,223,531
2,028,323
1,925,332

lan-24 Feb-24 Mar-24

Hotstops & LAPTOP
CHECK-OUTS
321
23_%.—-""'——5-.
i ptops
28 45

Hotspots
Jan-24 Feb-24 Mar-24

WIFI CoNNECTIONS

— System Central
33,950 37,056 38,864
18,253
14,478 16,761
lan-24 Feb-24 Mar-24

COMPUTER SESSIONS

25,058 25277 25,312
17,783 18,799 18,187

7.265 6,478 7,125

Jlan-24 Feb-24 Mar-24

e Systern = Central = Hranch




Budget, Volunteers
and Meeting Rooms

Fiscal Year 2024 (10/1/2023 - 09/30/2024)
Total Budget $ 70,355,654
Materials Budget $ 6,620,458
FTEs 462.55
Year to Date Revenues, as of 03/31/24:

Non-Resndent' Library Card Fee S 75,730 APL VOLUNTEERS
Passport Services S 164,584

Parking $ 234,951 1600 1,484
Gift Shop $ 192,015 1400

Facility Rentals S 308,213 1200

1000

Donantions, including Recycled Reads ~ $ 23,930

Feb-24

lan-24

Mar-24

N Active Volunteers Bl Hours =——Salary Value

Meeting Room Use

e Central SLRs Total Branch Rooms Total
Photos: Total Solar
1,189 1,138 1,112

Eclipse Watch Party at
Central on April 8, 2024
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