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Historical Vacancy Percentages
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Current
Vacancies
By Age
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Positions Filled Vs. Separations
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Separations by Source
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Key Operational Areas
Vacancy Rates
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Key Operational Areas
New Hires vs. Separations
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Leadership Development

Rec. # Recommendation Implementation Status Expectt?d
Completion
Seven leadership sessions for Water Treatment Operators were created to
advance skills around conflict resolution, leadership excellence, emotional
Investigate ways to improve conflict management intelligence, and building trust. Training for water treatment plant staff was
2.2-2 skills, team building efforts, and leadership completed in September. Environmental scans and culture listening sessions Complete -
development at the plants. have been conducted throughout the organization; findings from these
sessions have resulted in group-specific training and workshops to be
delivered in January and February of 2024.




Leadership Development

A Leadership Road Map for Water Treatment Operations

6 7 sessions: conflict resolution; mission, values & vision;
excellence in leadership; emotional intelligence; building &
sustaining trust.

Leaders Essential Skills Program (LESP)
6 Pilot program: 19 participants
6 Cohorts A-D: 49 participants

6 Cohorts E-F : 29 participants (graduate on May 16th)

6 97 graduates to date




Expected

Recommendation Implementation Status .
Completion

Seven leadership sessions for Water Treatment Operators were created to
advance skills around conflict resolution, leadership excellence, emotional
intelligence, and building trust. Training was completed in September.

Continue regular team-building exercises and require . : ; :
9 9 9 Environmental scans and culture listening sessions have been conducted Complete

attendance by all staff.

throughout the organization; findings from these sessions have resulted in
group-specific training and workshops to be delivered in January and February
of 2024.




~ Culture

Culture Scans

6 12 culture listening sessions with 200+ employees
6 4 divisional environmental scans

4 100 interviews (100+ hours) |
6 7 all-hands employee meetings (21 hours)

6 5 DISC workshops and 30 DISC assessments
interpreted and completed

6 17 individual training sessions completed
6 80 hours of training delivered
Reinforced at Leadership Summits & LESP



Partnerships and Outreach

Expected

Rec. # Recommendation Implementation Status Completion

AW will continue to partner with TAWWA, WEAT, P-Tech, and other industry
organizations to develop new talent. A new Outreach Advisor in AW Human
2.8 Develop training for young people to learn about water | Resources has been hired to continue developing relationships with community

treatment and operations. schools and partners to create pathways and attract new talent for critical
positions. AW Human Resources also works with potential candidates to build
interview skills and develop strong resumes and applications.
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Partnerships and Outreach

New Outreach Advisor partnering with:
6 Texas Section, American Water Works Association (TAWWA)
6 Water Environment Association of Texas (WEAT)

¢ Pathways in Technology Early College High School (P-Tech)
6 Premier High School

6 Prairie View A&M University
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Water Treatmeqt :

x N
. . Expected 7
Rec. # Recommendation Implementation Status .
Completion
|
Train personnel for plant-specific knowledae and Plant-specific training programs have been developed and launched on = :
2.3-3 P . p. , .p g 2/13/2023 and more than 500 hours of training has been completed. On track Complete .
employ at higher certification levels where necessary. . :
to complete training with 100% pass rate.




Water Treatmeqt |

Water Treatment Plant Technical Onboarding Program
¢ 3 dedicated on-site plant trainers

¢ Hands on skills verification

¢ Training based on Knowledge Management Knowledge
Transfer (KMKT) blocks

¢ Plant-specific best practices

6 700+ hours of one-on-one training

6 6 weeks average to complete a training block
6 26 participants with <2 years of treatment experience
6 100% block passing rate
6 4 graduates so far
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Expected

Rec. # Recommendation Implementation Status .
Completion

Training sessions for AW supervisors that include safety policies and
procedures, as well as topics such as performance management, discipline

Provide training and consequences for and investigations are ongoing. Safety guidelines and expectations have
2.3-11 noncompliance around bringing potential issues been incorporated into New Employee Orientation. Weekly safety topics Completed
forward that impact safety. related to Incident Reporting and Incident Investigations are distributed

throughout the year to all AW employees. Additional materials are provided to
chain of command to be used for team meetings and discussions.
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¢ VEOCI
6 Safety Talks

g
6 Safety Traini | .
6 New Employee Orientation

6 Leaders Essential Skills Pro
6 Collision Advisory Board
6 Injury Review Board

6 Site Visits

(LESP)

USEry TiPs

Calling 911 directly is inpigyy how aif
ideq

DID YOU knoyys " et st

Services shouid be handleq,
¢ tan employeg g injured on the o,
Ald, ¢ tact 911

the job ang the | Y requires magjoa {reatment peygny .
y * When speaking vty 211 dispatehers,

%S ontact g {MMediately anq alioy, % 10 handgle the 90 plenty of gugatn 2 he naturg
Sftuatio the ncident as wail g ha exact

i TEMOtS area makes on
Once Emergeng, Services has gy he incident js “er contro), contact e,mp:,ism,e Z’,av,,,g 5
AWCUS’DI‘HE( 'ce Cente in at (512} 972~1DGU, 10 ensure that the 1K or the neéres! ain
Poentis communisatey 10211 the necessary Parties. You may aigq ©ONtact the Saety 04, 35 yg) o Sending  fagoer ot
Pager at (51, 8028939, the focafion SPecified is needeq fo

©NSUTE prompy 7esponse fimes,

ssible, or an

When 2 gireg o, Vices by cellphong i impo;
am themselves, then ap employee

21110 Emergency oo Services
Sreployes is inoapacitatey 20d cannot directly pays
shoutd use tpe CMEGENCY button ory gy radio,

¢ Should a signfisan incident
o moy

its
essentiaj not
Radios areto ha used only as. g

.

it oceur,
Mper with
2 Se0ondary fomm, of notitcation becayse they don't contaey oo ful "'V‘*‘“Q:‘m"' s
911 direey They notify Ay Customer Seryigg 2t 2n emplayes Might neeg assistance. o presents an Mpen "‘5 @

EMployees, th,
Do not attempy 1, NSPort g eMployes, rogery e

mpt les5 of the severy o the injury, iy
G ReIViSors veti oy o © Persanal vehicte, o4 healtn o TESPONSiveness ey
deferi

ortance o, cene. A

Tlorate en-roqte, 9uide on responding 15 1he Scene ang
nvesligating an incigan detailed iy

The Drer Safug, £100r2m states g romen &0 Diver Reporing Proceduras, ciy, Incigerg o o

orvers involved iy 5 vores) o S O proper g corent W Operating o ' e inesigsig,

polae ISt imaiagy o 2! 1 SNt 6 theiycpenen W25 call 911 g5t

POlCe repotcan b gl ¢ Siven the seciysion ang Temoteness of

SOME Of O wyatgy gy Stewater
DIaNs and yopegiee o
designate rupgng o

. . 'ﬂpq for Celf Phone Calls to 911 the entrances) g o at

Emergency Seviees ron
Plly,

e
" individyaj Promy
,,:7,;“;;{;";;3” be unfamiiar vy o worksites,
Bescribe your
SUnounding;
== i detajf 4 Some Warksites teng tobe isolateq,

Shouiq cefl phone Service be
g — an emey lable o

+ 0%

1S orange py, g
he g " be yse
’ yer duress, or
Specify your
emergency Unable
AW Cys

T directly, ang

fomer Servioe thar o
Uation has arisgn tray needs.
NCe. Give ag Many
1@ {Z:‘liﬂ::d 350 the eyont oy
njuries, itany

2wy keep a ragy oy U if radios
e provided for g Being ape 1o
£2di0in an incident gy Cell phones
fre unavaitatie, cap pyy. down the
pesclon e of Emeygans Services
na Personap Vehicle Personne. Sthou
21ch Services be cafeqr

Yy
" id the button fage or
brea, Contact AW Ragje Dventary
Sroup tor Maintenance
Austin
ATER RISK MANAGEy gy,
TR

Incident Analysjs & Prevermon







	Slide Number 1
	Slide Number 2
	Slide Number 3
	Historical Vacancy Percentages
	Current Vacancies By Age
	Positions Filled Vs. Separations
	Separations by Source
	Key Operational Areas�Vacancy Rates
	Key Operational Areas �New Hires vs. Separations
	Compensation Initiatives
	Slide Number 11
	Leadership Development
	Leadership Development
	Culture
	Culture
	Partnerships and Outreach
	Partnerships and Outreach
	Water Treatment 
	Water Treatment 
	Safety
	Safety
	Slide Number 22

