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BCCP Administration 

Public Participation 

Thirty-two Balcones Canyonlands Conservation Plan (BCCP) applications 
were received and processed, and 21 Participation Certificates were issued.  
A total of $2,510,325.00 in mitigation payments were received and split 50:50 
between Travis County and the City of Austin. 

Personnel 

Natural Resources Program Manager, Melinda Mallia, retired in February after 
31 years with Travis County. This position was filled in March by Emily 
Ackland, who was the Environmental Quality Program Manager for Travis 
County. 

Two permanent Natural Resources Techs, Annica Lyssy and Christina Tello, 
started work in October.  A new Natural Resources Specialist position was 
filled by Michael Zsembik, who started in March. 

Fall season temporary Natural Resources Techs, Avedis Semerjibashian, 
Jacob Olson, and Josette Ver started in December.  They assisted primarily 
with fuel mitigation and vegetation debris cleanup from winter storm Mara. 

The Outreach Team was reorganized through a series of promotions and new 
hires.  Jeremy Hull was promoted to Visitor Center Manager, Rebecca 
Woodward was promoted to Environmental Specialist Senior, and Jaya Torres 
was promoted Environmental Specialist.  Megan Radke was hired as the 
Community Liaison Supervisor and Caroline Lindley was hired as the 
Outreach Programs Coordinator.   

Spring season temporary Natural Resources Techs, Addison Denton, Makayla 
Timms, and Rachel Jessup, began in March and will assist primarily with bird 
surveys.   

Rare and Endangered Resources Management 

Golden-cheeked 
warblers and Black-

capped vireos 

The first golden-cheeked warbler to arrive on the BCP was documented on 
March 3rd. Travis County Natural Resources staff (Staff) began intensive plot, 
enumeration, and presence/absence surveys in mid-March.   

The first black-capped vireo was observed on the BCP on March 19th. 

Karst Invertebrates 

Staff performed fall season faunal surveys at nine BCCP-listed caves. Winter 
season surveys were conducted at six BCCP-listed caves and two additional 
endangered species caves.  

Fall season cave cricket exit counts were performed at six BCCP-listed caves. 
Winter season exit counts were conducted at five BCCP-listed caves and one 
additional endangered species cave.   

A contractor, Zara Environmental, conducted karst faunal inventories and 

mapped drainage basins at some of the recently discovered karst features on 

the Kotrla Unit.   
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Salamanders 

A Travis County research permit was issued to U.S. Fish and Wildlife Service 
biologist, Peter Diaz, to collect tail clippings from Pedernales River Springs 
salamanders at select Travis County Parks and BCP sites. The samples will 
be used for genetic analysis as part of a larger salamander genetics study.  

Plant and Animal Control 

White-tailed deer 
Staff harvested 23 deer on the BCP: 18 from the Cypress Creek Macrosite 
and five from the Kotrla Unit. The meat was donated through the Hunters for 
the Hungry Program. 

Feral Hogs 
Staff trapped and harvested 11 feral hogs on the BCP: one from the Kotrla 
Unit, nine from the Canyon Vista tract, and one from the Karnik tract.   

Invasive Ants 

University of Texas researcher, Dr. Ed LeBrun, continued microsporidian 

pathogen inoculation and monitoring of the rediscovered tawny crazy ant 

population at No Rent and Weldon Caves. Travis County staff conducted ant 

density sampling within those caves during the fall and winter faunal surveys. 

Invasive Plants Staff, contractors, and volunteers removed 4,316 invasive plants from 10 BCP 
tracts.   

Land Management 

Habitat Restoration 

During the second phase of the Medway conservation terrace project, staff 
and volunteers planted an additional 712 trees, shrubs, and perennials, and a 
contractor constructed 850 feet of additional berm and swale.  

Staff and volunteers conducted a restoration project at the Milky Blue Pond in 
the Steiner Ranch Conservation Easement.  About 300 trees, shrubs, and 
perennials were planted around the pond in an area that had previously been 
degraded by ranching practices.   

Staff conducted vegetative thinning in a one acre area of black-capped vireo 
habitat on the Vireo Ridge tract that was growing beyond the mid-successional 
stage preferred by vireos.  A contractor, Maas Verde, created approximately 
seven acres of vireo habitat on the Kotrla Unit by thinning vegetation.   

Staff planted 310 trees and shrubs in a drought die-off area of the Spezia tract.     

Staff broadcast seeded about 40 acres of native grasses and forbs as a pilot 
project to increase pollinator habitat, biodiversity, and drought resistance on 
the Spezia, Attwood, Wheless, Volente, and Medway tracts.    

Fence, Road, and Trail 
 Construction and 

Maintenance 

Staff and the contractor, Bartlett Tree Experts, removed damaged vegetation 

caused by the February 2023 ice storm from along roadways throughout the 

BCP.  Staff also removed storm damage material from many of the trails.   

Boundary fence repairs were made in areas where fallen trees, vehicle 

collisions, or trespassers had damaged fences.   
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Buildings 

Jackson and McElhaney Architects continued to work on the development of 
construction plans and pursued permitting for the Travis County BCP Visitor 
Center.  

Conservation 
Easements 

Nine annual reviews were conducted on BCP conservation easements.  

Wildlife Preparedness 

Staff conducted winter storm Mara tree damage clean up in the shaded fuel 
breaks at the Woods of Greenshores, Grandview Hills, and SAS tracts. 

Lake Travis Fire and Rescue cleaned up damage at the following sections of 
the Steiner Ranch Conservation Easement:  Palisades Parkway, Woodland 
Hills Trail North, Horseback Hollow, Las Flores, Portabella, Rayo De Luna and 
Portofino.  In addition, the Texas Conservation Corps installed a new shaded 
fuel break at Trails End East and cleaned up storm damage on the Webb 
tract.  Bartlett Tree Experts assisted with the effort at Webb by chipping and 
spreading the material. 

Staff conducted some brush pile burning on the Kotrla Unit to reduce the fuel 
load created by vireo habitat restoration efforts. 

Utility Infrastructure 
Corridors 

The Lower Colorado River Authority (LCRA), Austin Energy, and the 
Pedernales Electric Cooperative (PEC) conducted routine inspections and 
vegetation clearing along their transmission lines which cross through the 
BCP.  

LCRA conducted a Marshall Ford to Spicewood to McNeil transmission line 
upgrade project. Poles were replaced and new line was installed.   

Patrol and Law Enforcement 

Trespass and 
Property Damage 

Surveillance cameras documented trespassers on 17 separate occasions on 
seven tracts.   

There were two incidents of fence damage due to vehicle collisions, both on 
the Collins tract. 

There were two incidents of dumping, including concrete on the Steiner Ranch 
Conservation Easement and household material on the SAS tract.  

A camp was discovered on the Volente tract, and staff removed the items.   

Three incidents of tree cutting on the BCP were identified. 

Law Enforcement 
Training 

The Travis County Sheriff’s Office and the Williamson County SWAT Unit used 
the vacant BCP Building and surrounding grounds to conduct a series of 
trainings from October through February. 

Outreach/Volunteers 

See BCP Partner Education Summary Report for FY2024, October 1, 2023 – March 31, 2024 
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Natural Resources Program Manager, Melinda Mallia (center), retired in February after 31 years of 
working for Travis County.  She is seen here with the previous Program Manager, Rose Farmer (left) 
and the current Program Manager, Emily Ackland (right).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Natural Resources Tech, Parker Youngman, preparing to plant a bald cypress tree at the Milky Blue 
Pond on the Steiner Ranch Conservation Easement.  


