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— Community-Based Process
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— Community-Based Process
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“Being part of the working
group was a great experience
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— Equity-Based Preservation Plan

REVIEWING THE DRAFT



Plan Vision

Historic preservation in Austin actively
engages communities in protecting and
sharing important places and stories.
Preservation uses the past to create a
shared sense of belonging and to shape
an equitable, inclusive, sustainable, and

economically vital future for all.



— Draft Plan Goals

1. Tell Austin’s full history 9. Proactively identify important places
2. Recognize cultural heritage 10.Follow good designation practices

3. Preserve archaeological resources 11. Support stewardship of community

4. Stabilize communities assets

5. Support environmental sustainability '2B€ strategic with review

6. Engage communities equitably 13. Protect historic resources

7. Support people doing the work 14.Implement the plan collaboratively

8. Engage new partners



What We Preserve

Think broadly.

* Recognize Austin’s rich and complex
history through active listening,
inclusive research, and interpretation

* Better recognize and protect legacy
businesses, murals, and
archaeological resources

« Use preservation tools to support
community stabilization and
environmental sustainability



Who Preserves

Invite and support.

* Help people access knowledge,
resources, and decision-making power

« Streamline and explain historic review
and designation processes

« Support craftspeople, commissioners,
and staff

* Engage new partners and audiences



How We Preserve

Be strategic and effective.

- Update designation criteria to reflect
modern standards

« Support the stewards of Austin’s
historic properties

- Be strategic with review
* Improve enforcement processes

* Implement the plan collaboratively



Especially Relevant Recommendations

Gather stories that tell Austin’s diverse history across different cultures and languages. (2)

Create a cultural mapping program to identify significant places, buildings, and other
resources. (3)

Tell the full stories of historic places in Austin through creative interpretation. (5)
Document places that have been lost. (7)

Strongly support iconic longstanding legacy businesses that contribute to Austin’s unique
character and heritage. (9)

Provide resources for heirs’ property owners and low-income seniors. (21)

Explore a legacy inheritance incentive to support low- and moderate-income descendants
who want to stay in an inherited property. (22)

Help people access knowledge and resources to preserve community stories. (3)

Meet people where they are with proactive outreach about preservation. (so)



Community Engagement



— Community Engagement

Four-month engagement window from Feb. through May 2024

* Monthly events will focus on priority stakeholder groups
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* Presentations at existing meetings (short & deep dives)
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* Pop-up outreach at community events



— Community Engagement

Outreach deepened by community-led engagement

* 10 community ambassadors
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* 5 mini-grant Partner Organizations




— Community Engagement

Multiple ways to give input and feedback

* Review the draft plan
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* Take the community survey
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 Come to events



Next Steps

Community engagement February-May
Draft plan revised Summer 2024

Board & commission recommendations

Fall 2024

Council review December 2024



Questions?

Publiclnput.com/ATXpresplan
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