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7 KLV UHSRUNGHAL O \VKH SXETF HQJ DIHP HON | RIWIRUGHYHBSIQ) WH) <

&RORIEDMG3OQ 7 KHARQRIEDMG STOLYDILYH \ HDUIXQAQ) VADAMI\
WDNIXIGHVKRZ VRAVWMEXWDSSIR IPDMY P LaRQLODQXDIWDQWN
IXQAQ) ILRP WHS 6 ' HSDUR HOAR + RXMQJ DQG8 LEDQ' HYHESP HOW
+8'  7KHSXEQE VHYEHVDQGSIRIWP VILRP WLY.J WDQADGE HWKIQIVAONH

DI RUGDEGIKRXMQJ  NE FUHDWRQ DQG SXEQE VHIMFHQHHGVIRUBZ  DOG
P RGH.DM LQFRP HIDP LGV SHYRQVZ MK QVDELDAHY DOGVHQIRY

$VUHTXILHGE, WHS 6 ' HSDUR HOAR + RAMQ) 8 LEDQ' HYHBSP HOW
+8'  DFRP P XQW QHHGVDWHWP HQMYFRQGXPMG HDAK \ HDUVR HOUXUH
WDNWHGHDOXQAQ) P HAWWHCHHGOVR WHS XVAQFRP P XQW 7KM HDUZ H
H SDQGHGWHFRP P XQW QHHGVDWHWP HOANRWDABLRILEP P 1QJ I XQGHGE
@FDOER@VY/FDQDOR EHOH IWLRP WHFRP P XQW&y/I HHGEDAN

3KDH ,QWLVILBMBKDVHR WHUHSRUAZ HRXWICHWHFRP P XQW QHHGV
WDWZ HKDYH KHDLGWURXI K WH HQI DI HP HOASLRFHWAR I DU 7 KLVICEX\WKDV
1Q RUP HGWH I LUMEIDWR WHI XQAQ) VADWI\ | RUIHGHIDGER@WYDQGZ H
DIHQRZ VHHN.QJ | HHGEDANRQWDAELDI W

3KDH  $ VHFIRQGSKDWHR WHUHSRWAZ L@EH SURGXPHG RYHUMHQH WHZ
P ROMVDVHQI DIHP HONFRQAQXH 7KHSKDVH  UHSRUZ LOWKRZ CRWRQD
KRZ | HHEEDANLYXVHG Z IWIQWHI LQDT) HG FRQVRIEDMG SOQEXVZ LODOR
LOFOXGHRWHUH | ROVWH+ RAMQJ ' HSDUR HOAYP DNQJ VR DGGLHW
FRP P XQW QHGV
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7KH+ RAMQI" HSDUR HOANHQIDIHVZ VK WHFRP P XQW UHIX@UD DAFRP P XQW HYHQW
WURXIK WHH SHUHQFHVR! SURILEP SDUAALSDOW DQG R WAQI RUVGHALLLE LOMDAYHVDQG
SURMPW 7 KHHQIDJHP HOAHTXILHGIRURXU - <HDU) HEHDO) XQAQI SBQVHUYHVDVDWP H
VR SDXVH DQG DWHWHYHQP RIHLOMQARQD@® DOG EXLES D GHHSHUXQGHUWEQAQI R WH

H SHUHQRHVSHRSGIDIHKDYLQ) :  KDWZ HODLQCRARQD JXIGHVKRZ Z HP DNHGHAMRQY
EXWMWHP [QGVXVR! Z K\ Z HSURYIGHWHVHUYLIFHVZ HGRDQGKXP DQ] HWVKRZ Z HGRWH

Z RN ,\WOOR DIBZ VXVVR UH LQHZ KDARQIRIQ) HQJ DIHP HQNBRRNV@NH DQGFRQAQXRX\VD
IP SIRYHHQIDIHP HQAEDVHGRQKRZ WHFRP P XQW \D VWH. Z DQNVREHHQIDIHG : W
WLVP LQOHAZ KIBIZ HDUHSUP DU® FROXOAQ) WHFRP P XQW DVGHVRUEHGIQWH
\SHPAXP EHBZ Z HDUIHDORIQ RWP 1Q) WHFRP P XQW DBRQJ WHZ D DERXWZ KDAKH

+ RXMQJ GHSDUR HQAGRHY DQGZ HDOR EHILQVRIQYROHWIHP LOSOQQQ) KRZ Z HZ L@
FROAQXHVRGRWDWZ RIN ;. HFRP P VR FRQAQXIQ) WHI HHEEDAN GRS GMWAQJ WWH

FRP P XQW NQRZ. Z KDWVKDSSHQQJ Z IVK | HHGEDAN DQG FROAQXIQ] VRP DNHRKDQIHV
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7 KHIRDYRAMIHGEHBZ  IXIGHG GHAMRQVDERXWKRZ VIR HIDIHWH
FRP P XQW GXUQJ WY SKDHR WH UHGHYHBRSP HONRSSRUMQW

&MUI\  WHILQHKRZ ZH
P DNH GHSDU/P HQWDO
GHFLVLRQV DERXW XQGLQJ

, Q' RUWP VKH FRP P XQLW
DERXWSURJ WP VVKDWKDYH
SWHYLRXVQ EHHQ I XQGHG

5 HI GHFWEDFN VR VKH
FRP P XQUW Z KDWZ H
XQGHUMDQG DERXWWKHLU QHHGV

( YDOXDWH KRZ QHHGV KDYH
FKDQJ HG VLQFH VKH @MWV
FRQVRQGDWAG SMQ Z DV FUHDVWHG

" HYH@RS D GHHSHU DQG

H[ SDQGHG XQGHUMDQGLQJ
Rl FRP P XQLW QHHGV

5 HDFK FRP P XQLW P HP EHW
Z KR DUH P RWMP SDFWHG E\
KRXVLQJ FKDAHQJI HV

F
(> J 2

S
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7 KHVRRY DQGVEPAEY DI QHG Z MK HDRK JRDGFUHDWG H SHUHQAHVI RUWH QHIKERIKRRGVXULRXQAQJ 5\ DQ
" UYHVRWD 1Q RUP HGDQGHQIDIHIQWHBIYHIR GVARXUHWDAZ DV KWRUHDAK LQALYIGXDO

* RDD

7TRRY 7DRPMR\b

&@Ul\  WHIHKRZ Z HP DNH

GHSDU/P HQWBAGHAMRQVDERXW
I XQAJ

e &UDMP DMIDYZ MK P SBIH SOQUDARQV/DERXWXQAQ)
\RXUFHVDQG | DRVRY/WDAI XIGHI XQAQ) GHAMRQY

,QRWP VMHFRP P XQW DERXW

e &UDMP DMUDYZ IMKMP SBIH SOCDARQVDERXVELRIWEP V

SWRILDP VVKDWKDYH SLHYLRX\VO
HGHLDOERMLY/
e WDWKDYHEHHQI XQGHGE. |
5 H GFVEDAN VR VKHFRP P XQW o &UHDMKXP DQ FHQMHG FROMOWRUSUHVHDARQWDW
Z KDWZ HXQGHUMDQG DERXW VKDUHVWH QHHGVDQGH SHUHQFHVR! FRP P XQW P HP EHY/DV
VKHUQHHGY Z HXQGHOMIQGWHP

( YDOIDWAKRZ QHHGVKDYH

*  &RQGXPADVXWYH Z I WHVEP HVHWRE TXHWRQVWDW HH

FKDQI HG .QPHVKH @W
FRORICDWAG SOQZ DVFUHDWMG DING A FOVRIR
o ( QFRXUDJHDCAMRQDABXWOQWXUYH UIVSRQUHVZ VK RSHQ
HQGHG TXHWMRQY
' HYH®RS DGHHSHUDQG .
e & UHDM\SDAHI RURSHQADBRIXHZ WK LOAYIGXDYDQG
FRP P XQW QHHGV RUDJ DARQY
o &RQXOZ MK RUDQ] DARQ/NVHINQ) WHSRSXOARQMDNH
IXQAQI IVGMIQHGVRVXSSRUIV
¢ 0 DMIDVIQ OQXDIHV
5 HDFK FRP P XQW P HP EHLY/ ¢ ) OHWIQIEWDUHY
Z KRDUHP RWIP SDRMGE\ e &RP P XQFDARQWKRXIK FRP P XQW SDUZHLY/
KRXMQJ FKDIBIQIHV  3DGDGYHIAMQ]

6RADdP HADSRWV
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6XUYH V

$ GHAFDMGGESHINS S$ XWNZ HESDIHKRWMGDVXUYH. DVZ HOEDANILRXQGLQ RUP DARQDERXWHGHLDO
IXQAQI DAZ Z Z 6SHONB S$ XVORW 0 \ &RP P XQW1 HHGV $VR $SUO  WHSDIHKDVUHFHYHGQHDUD

YIHZ VDQGP RHWDQ ~ WXUrH UAVSRQHV ,QDCAMRY  SDUALSDOW I WIEEMRQDORRP P HOV
3 CSHUVXUYH, VZ HH DYDIOE®I LQ@EWDUHY DQGWHVH DLIHIGFOGHGLQWHVRVEFRXQAVE RP P XQW P HP EHU
FRX@ DOR SDUAASDMIQWHVXUH WURXIK W WP HADILQ) HP DIADQG SRWECP DIO

7KHXUH. Z L@ HP DQRSHQDQG FROXODARQYZ LOFRQAQXHXQAOKH & RQRICDMG 3 @QLVI QDT HG 7KH
GUDIVR WHSOQXVAVEDMFRBAMGEHE HHQ) HEXDW  DQGO DUFK ' XUQJI WDWAP HILDP H
\XUH UAVSRQHVZ HHUHHYHG

&= o i

E= (O]
: A

1 HHOVS WHWP HQW &RP P XQW
6XUYH V & RQUXOIDARQY

EROXODMRYY  + HDUQIV

7 KHQHHGVDWHWP HOMGQFOGHG FRQUXGIDARQVZ WK FRP P XQW JLIRXSVDQG  SXETF KHDUQIV
5 HSURVHQUDAYHVILRP  RUIDQY] DARQVKDYH SDVARSDMGLOFRQUXOBARQY LOFOXGQ) WENHKRTGHUIURXSV
DRLRWVIKH SXETE DQG SUYDMVHRRYY &IW &RP P MRQV QRQ SUR IMRUIDQ] DARQY DQGRMHLY 7KH&IW R
$ XVAQY& ] HQ3 DIAASDARQ3 @Y &33  UHTXILHVWKDWKHE& W FRQGXPWE R SXEQE KHDUQIVGXUQI WWH
&RP P XQW QGHHGVDWHWP HQMABHUIRG RQHEH RIHWH&RP P XQW' HYHBRSP HOARP P MWRQ &' & DG
RQHEH RIHWHS XWQ&IW & RXQAO7 KHSXEQE KHDUQIVZ HHFRQGXPMGEH RIHWHE' & RQO DUK
DQGEH RIHWKHS XWA&IW & RXGAARQO DURK FRP P XQW P HP EHWP DGHFRP P HQV
GXUQ) WHSXETF KHDUQIV
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KDWEGZ HKHDU

7 KHIWSK CERYHWKRZ VWH SHIRHOAIHWR Z KIFK HOFK GHHGZ DVICFXGHGIQ
VRP HRHBAWRS  FKRIEHV
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KDWAGZ HKHDU

, QBXWKDVEHHQVRUMG QR WH I RTRZ 1QJ FDWAIRUHVZ KLIFK FHQMUDURXQGWHH SHUHQRHVWDASHRSGIVKDUHG
7KHIR@Z 1Q) SDIHVGHELOMHVRSIEVWDWRP HXS LQHDFK FDMIRY $ FLRWD@FDMIRUHY \WWHHZ DVD

FROUMMOASEDI RUP RIHFRMER IDARQLP RQJ GHSDUR HOW DIHQAHVDQGRUDQ] DARQVDVZ HODVDGHMUHR
\VHHP RUHPUHDAYIW DQGLQCRYDAYH DSSURCAKHY
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'‘DWD RQ ORQJ WHUP LPSDEWV
RlI SURJUDPV

ORQLWRULQJ DQG HYDOXDWLRQ RI
FRQWUDFWHG SDUWQHUV DQG
VHUYLFH SURYLGHUV

'DWD RQ VSHFLILF SRSXODWLRQV

$87+(17,&(1*$*(0(17

&ORVLQJ IHHGEDFN ORRSYV

&HQWHU YRLFHV RI WKRVH PRVW
LPSDFWHG

75$163$5(17
63(1' ,1*

e 8QGHUVWDQGLQJ RI KR
GHFLVLRQV DUH PDGH

e 7UDQVSDUHQF\ LQ SURI
VHOHFWLQJ VHUYLFH S
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([ KIEMS 0 DINHVILY]
0 DWAUDY

3 WRP RMRQDOF LDSKLERV
) OHU

: HEMWA

6XUrH

1 HZ VoWWU_( P DO

" LJIMIO 3UQW5DAR

([ KLEEW 8 SCDWAG | XQGLQJ
1QI R JUDSKLFV

([ KLEM& &RP P XQW &RQUXQADVRQV
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3 RP RURQDT UDSKIFV

2 SWRQ & + RZ \KRX@I HEHDOXQEQ) VKSSRUV
GDOKRXMQI DG SXETE \VHYFHSRILLP

BXEP W RXULGBXVWDN

ZZ7 6SHDNB S$ XVWORW 0 \ &RP P XQW1 HHOV

2 SURQ & $ XVQWHVFDQSURYIGHI HHEEDANRQ
KRZ WH& W VKRXGX\VHI HGHDOXQAQ) IRU
KRXMQ) DQGSXETE\VHFHV * HAQYRYHGVRGD,
8

ZZZ 6SHI\B S XWOQRW 0 \ &RP P XQW1 HHGV

2 SURQ & 6KDUH\ RXUIGBXWRQKRZ WH&IW
KRX@XVHI HGHDOXQAQ) IRUKRXMQ)  SXETE
\HUYLIFHVDWKHI REBZ 1QJ SXETE KHDUQIV
0 DUK DW DEHRH$XWQ&IW &RXQAO
ODUK DN SEHRHWHERP P XQW

" HYHBRSP HOA&RP P MMRQ

&0 RHIQRDWV /DUH3WRP R
277 6SHONB S$ XWAQRU 0 \ &RP P XQW1 HHGV $ XVAWQ7H DVIRY + RXMQJ
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1 HZ \®GMWMU (P DIO

7KH&IW R $ XWQLIQVIWVFRP P XQW P HP EHOARKHS JXIGHDQHZ  \ HDUSGQWRIQYHWW
KRXMQJ DQGFRP P XQW GHYHBRSP HONR@W/Z KHHWH. DIHQHHGHGP RW7KLY) LYH <HDU

) HGHDO XQAQ) 3MQGHGHVKRZ VRAMMEXWDSSWR IPDMY P LARQLQDQQXDIDQN
IXQAQ ILRP WHS 6 ' HSDUR HOMR + RX\MQ) DQG8 LEDQ' HYHBSP HQWV+8'  7KHSXETE
VHUYLEHVDQGSURILEP VIURP WLYJ LDQADGEHWWIQIVANHD | RUEDEBIKRXMQ) NRE FUHDARQ DQG
SXEQE\HIFHQHHGVIRUGZ  DQGP RGHLDM LGFRP HIDP LGV SHORQVZ I GVOELOARY DG

VHQRWY/

$VIHTXUWHGE, WHS 6 ' HSDUR HOAR + RXMQJ 8 LEDQ' HYHBSP HOV+8'  DFRP P XQW
QHHOVDWHWP HONYFRQGXPAMG HDAK \ HDUVR HQUXUHWDWHGEH DO XQAQ) P HHAWWHQHHGVR WH
$XVIQFRP P XQW 7K\ HDU WH-+ RXMQ)* HSDUR HQZ L@H SDQGWKHFRP P XQW QHHGV
DWHWP HQAMRWDWSLRILEP P LQJ I XQGHGE\ GFDAERMLY/FDQDOR EHQH IWULRP \KHFRP P XQWeY/
| HHGEDAN

7 KHH SDQGHG SURFHWVRR FRIPWHHGEDANRQFRP P XQW GHHOVWR IXIGHWHQH WLYH\ HDUW/RI
IXQAQ) LVRSHQWURXIK - XQH 7 KHSXETF FDQ SDUARSDWIRQIOHDW
777 6SHINB S$XVMORW 0 \ &RP P XQW1 HHGV

" HYHBRSHUL HZ VWA $ X8 WDAHVL RZ _$ SUO
EXEVFUEHY
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LJLV20 3UQW 5DGER

$ XWIQ0 RQVRU
© KIVSHWY/SDIH EDQQHUDQG UIKWDLD@SDIHY

(@ XQR $ XWQ$ P HIFDQBVIVIAVP DQ <
0 YR (Q@QK3UQN ' LIMZO
(QQK 6SDAWK3UQN
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' LJMV20 3UQW 5 DGR

&IW Rl $ XWIQ
) DFHERRN_,QAMIUDP 1 H VERRU
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' LJMV20 3UQW 5 DGR

. $=,5D4R

EXSSRUNRP HVIURP WH&IWa/+ RXAMQ) ' HSDUR HOM RRNQ) |RU
LOSXWILRP WHFRP P XQW \RKHS JXIGHDQHZ  \ HDUS@QWR
LOYHWIKRXMQJ DQGFRP P XQW GHYHBSP HOAER@WYZ KHHWH
DUHQHHEHG P RW7 KH SXEQE VHYEHVDQG SLRIUP VILRP WLV JUDQN
DEGLHW\WIQIVANHDI | RUEDEGIKRXMQ) NRE FLHDARQ DQG SXETE
VHYIFHQHHGVIRUGZ  DQGP RGHDM LQFRP HIDP L@HV SHURQVZ WK
Q\DELOAHY DQGVHIRY 6KDUQ LOSXWY/DASSHDNS S $ XWDGRARL
VDK O \ &RP P XQW 1 HHGV
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