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Water Forward 2024 Working Group
July 24, 2024

Meeting Notes

Teams Meeting, 2:00 pm

Attendees:
Madelline Mathis, WFTF Marisa Flores Gonzalez, Austin Water
Sarah Faust, WFTF Emily Rafferty, Austin Water
Jennifer Walker, WFTF Kevin Kluge, Austin Water
Kevin Critendon, Austin Water Teresa Lutes, Austin Water

Recap plan to revise Water Conservation Plan (WCP)/Drought Contingency Plan (DCP)
and WCP goals:

Austin Water staff gave a recap on the plan to revise the Water Conservation Plan and Drought
Contingency Plan, along with the Water Conservation Plan goals. Staff has reviewed total water
demand and demand reduction goals for the near-term within Water Forward 2024. Staff plans
on providing more detailed information on the water management strategy savings assumptions
that went into the 2019 goals.

There was discussion regarding the following:
- Clarification on Task Force member input being used as additional tactical measures
- Programs and incentives utilization and marketing

- Request for more context of where 2019 WCP goals came from and why they were not
met, in a written, narrative form

- Cities that do concierge water conservation programs
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