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Illustrative Plan

The UMLAUF HPEU Plan carefully connects the currently 
inaccessible areas of the site with the museum and 
sculpture garden, prioritizing the user experience and 
improving the connection with the site from the moment 
of arrival. The plan aims for a seamless and accessible 
site-wide experience, offering both indoor and outdoor 
spaces for a range of programming. The plan suggest 
interventions that could accommodate large gatherings, 
workshops, art classes, and expanded exhibition 
opportunities, to offer programs to a wider and more 
diverse audience. Respecting existing structures and 
ecosystems, new buildings aim to coexist with the site, 
ensuring a harmonious integration while maintaining the 
UMLAUF’s unique legacy and sense of exploration.
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New Connectors

The plan suggests incorporating two primary connectors: 
the gateway and the treehouse. The treehouse facilitates 
access to the historic homestead situated atop the hill. 
On the other hand, the gateway serves as a welcoming 
point for visitors, connecting educational programs with 
the creek behind the existing terrace, and directing users 
towards the natural zone.
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Proposed Circulation

The proposed circulation plan prioritizes accessibility, 
enhancing the site experience through the gateway and 
treehouse. Starting at the welcome zone, an upgraded 
entry provides a seamless beginning for visitors. A new 
crosswalk directs visitors to the gateway and gallery 
area, where a welcoming plaza offers choices: visitors 
can explore the gateway, which houses a new ticketing 
area, lobby, and gift shop, or they can access the public 
area, free of admission, featuring zones for food trucks 
and vendors, as well as an accessible trail or boardwalk 
through the natural zone.

The sculpture garden retains its wild and exploratory 
atmosphere while connecting to the treehouse, which 
serves as a focal point for exhibitions and events. 
Acting as an accessibility hub, the treehouse connects 
to the historic homestead via an elevator. For vehicular 
circulation, parking is expanded with separate access 
and exit points. The existing service entry is retained and 
improved, expanded to accommodate firetruck access 
and serving as an alternative for ADA accessibility and 
vendor drop-off, with a few temporary parking spots near 
the treehouse.

This specific access point and segment of the garden 
path must adhere to ADA accessibility standards and 
be user-friendly for catering services and other vendors. 
Further studies on efficiency and firetruck access are 
recommended to ensure optimal functionality.
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“More of the UMLAUF site 
needs to be more 
accessible to the public.”



Program

As a result of public work sessions and programming 
workshops, the following programmatic needs and sizes 
were developed. These numbers account for current 
space uses at the UMLAUF, while also creating additional 
space to expand on the usable hours of the museum and 
sculpture garden. In an effort to increase accessibility of 
the UMLAUF to the public, a combination of indoor and 
outdoor spaces are added, which also allow for flexibility 
in growth. These spaces are seamlessly aligned with the 
current program, while being intentional about where the 
extra square footage is integrated into the landscape. 
By mapping out the current versus needed spatial 
requirements, these amounts serve as a guiding tool, and 
demonstrate how the HPEU plan augments and optimizes 
the current program square footage to accommodate 
the museum’s evolving needs and aspirations, all while 
prioritizing sustainability/resilience, legacy, and community.
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The Welcome Zone introduces a new cluster designed 
to foster openness, promote community connections, 
and create a more inviting arrival experience. A relocated 
crosswalk provides direct access to the public area, 
eliminating the need to circumvent the parking lot. Users, 
greeted by entry sculptures, reach the “entry plaza,” a 
decision-making point and welcoming space for group 
gatherings, vehicle waiting, or starting tours. An open 
seating public space, and foodtruck and vendor area, 
strengthens community ties and broadens culinary options 
in the vicinity of the gateway. Additionally, a connection to 
an accessible trail facilitates exploration of the UMLAUF’s 
natural surroundings in the enhanced natural zone through 
an interpretive boardwalk, offering scenic viewpoints and a 
richer connection with the site’s nature.

Opportunity 
for City 

Partnership
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Welcome Zone

“...when I first saw it, it was hard 
to tell if it was private property or 
not. It didn't look super welcoming 
until I looked it up and saw it was a 
museum”.



Welcome Zone

The gateway serves two primary functions: enhancing the 
arrival experience and accommodating education and 
operations programs. It seamlessly integrates with the 
existing building typology, elevating the arrival experience 
for visitors. The gateway, along with its adjacent exterior 
spaces, serves as a focal point for decision-making and 
congregation, where visitors gather before proceeding to 
the gallery and sculpture garden to the north or the public 
area and natural zone to the south. Additionally, it features 
a new, easily accessible ticketing area where visitors 
can seek information and obtain site maps conveniently, 
contributing to a more user-friendly experience. The 
gateway is located close to the stream, representing not 
only the site’s natural elements but also functioning as an 
educational tool. From this unique vantage point, visitors 
gain insights into the ecological dynamics of the site, 
underscoring the intrinsic connection between art and 
nature.

Gateway

200 SF
TICKETING

250 SF
LOBBY

500 SF

CLASSROOM -  
DUAL PURPOSE

300 SF

DIRECTORS AND 
OPS OFFICE

160 SF
RR

160 SF
RR

400 SF
MEETING ROOMS

500 SF

CLASSROOM -  
WORKSHOP

125 SF
LIBRARY

150 SF
STORAGE
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“It would be nice to 
have tickets to keep as 
souvenirs.”
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“ I immediately was drawn to that 
waterfall, as if this was the only 
place around that was still able 
to provide the wonderful ways of 
Mother Nature.”
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