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RESOLUTION NO.
WHEREAS, the Marshalling Yard Emergency Shelter (Marshalling Yard)

provides clients a safe, climate-controlled environment that includes laundry and
showers, personal storage, indoor kennels for pets, three meals per day, case

management, and daily transportation services; and

WHEREAS, the Ending Community Homelessness Coalition (ECHO)
reports 4,862 people have engaged with the Homelessness Response System in the
past six months and many of those people are likely still experiencing unsheltered

homelessness; and

WHEREAS, on any given night, Austin has approximately one shelter bed
for every five persons experiencing homelessness and needs to add 615 permanent

shelter beds to meet the demands of Austin’s unsheltered homeless population; and

WHEREAS, on July 20, 2023, City Council approved a one—year
agreement with Family Endeavors to run homeless shelter operations at the

Marshalling Yard; and

WHEREAS, a total of 1,008 people have utilized the Marshalling Yard
since it opened in August 2023; and

WHEREAS, the Marshalling Yard plays a critical transitional role for
clients as Permanent Supportive Housing (PSH) units come online, shortening the
time from the day someone enters the coordinated Homelessness Response System

to the day they move into a PSH unit; and

WHEREAS, a total of 179 PSH units opened this calendar year at Pecan
Gardens and Espero at Rutland; an additional 165 PSH units are scheduled to open
by the end of this calendar year; and 865 more PSH units are expected to open by
the end of 2027; and
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WHEREAS, the need for emergency homeless shelter will persist even
when all of the scheduled 1,209 PSH units are open; and

WHEREAS, on April 18, 2024, City Council approved a $500,000 eight-
month contract extension with Family Endeavors to continue operating the

Marshalling Yard through March 2025; and

WHEREAS, the City Manager has not identified an alternative emergency

shelter site; and

WHEREAS, with the imminent Marshalling Yard closure, the Homeless
Strategy Office is beginning to curb new shelter intake and shelter beds must be

held for the approximately 260 people still housed at the Marshalling Yard; and

WHEREAS, the reduced shelter intake hinders efforts, such as the
Homeless Encampment Assistance Link (or HEAL) initiative and Austin Fire
Department high wildfire risk operations, to relocate people who are living

unsheltered in unsafe environments; and

WHEREAS, the City i1s committed to building a Homelessness Response

System that makes homelessness rare, brief, and nonrecurring; NOW,

THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

The City Manager is directed to identify funding to keep the Marshalling
Yard open and operational until an alternative emergency shelter site is identified

and operational.
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BE IT FURTHER RESOLVED:

The City Manager is directed to develop a strategy to improve the rate of

positive exits from the Marshalling Yard to permanent housing.

ADOPTED: , 2024 ATTEST:
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Myrna Rios
City Clerk




