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Austin Water Conservation
Program Investment




Overview

AW has a permanent Water Conservation Division of more than 20 staff
members

 Division addresses incentives, enforcement, inspections, and analysis

« Additional staff are brought on during the annual irrigation season and during drought

Ten staff members work on onsite water reuse and the engineering of the
centralized reclaimed system, with many more maintaining and expanding the
system

Water loss mitigation activities are undertaken with a utility leak detection
team, as well as a contracted leak detection firm



AW Staffing Levels

Austin Water Teams/Divisions Permanent Temporary
Positions Positions
Demand Reduction (Water Conservation Division) Total 22 6
Enforcement & Compliance 9 6
Customer Programs 6 0
Research & Planning 5 0
Reclaimed and Reuse Total 10 0
Onsite Water Reuse Team 5 0
Engineering 2 0
Systems Planning 3 0
Water Loss Total 7.5 1
Data analysis 1 0
Leak detection — Austin Water 4 1
Leak detection — contracted staff 2.5 0
Note: Additional staff work on outreach to customers and to develop the water and @
reclaimed water systems.



Water Conservation Division
Comparison

. . Positions per
Number of Single Family P

Utility Permanent Connections 50,?:OaOmSi,||>r/1gle
Staff (TWDB, 2022) .
Connections
San Antonio 27* 237,934 5.7
Water System
Austin 22** 224,266 4.9
Dallas 12 281,331 2.1
El Paso 8 199,925 2.0
Fort Worth 5 264,888 0.9

*plus 4 temporary staff, ** plus 6 temporary staff




Questions
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Randi Jenkins, Assistant Director, Customer Experience
Geneva Guerrero, Public Information Program Manager




Agenda

s Communications Overview

» Spring Quarter Activities:
« Community Events and Outreach
« Educational Programming
« Advertising Campaigns
My ATX Water Leak Notifications
« Social Media Engagement
* Web Traffic Indicators

s Conservation Rebate Applications
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APRIL — JUNE:
s Fix A Leak Week

+ Water Conservation Outreach
at Utility Bill Payment Centers

¢+ Water Conservation Lunch & Learns
¢+ Water Forward Plan Virtual Session
¢ 13 Other Community Events

+ 40 Dowser Dan Appearances

TOTAL REACHED: 9,173
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» Drought Stage Awareness
s Conservation Rebates ...

Save money, water through Austin Water's WaterWise Landscape
Rebate program

s Irrigation & Outdoor e —————
Watering Schedules . o
» Regqister for e XM TS

“What we'retrying to do s Incentivize the removal o turf grass, which uses a ot of water. and

M’B Learn More

Reembolso por paisajismo inteligente

Combine mantillo, abono y aireacion central para ahorrar $120 y
mantener el agua en su jardin.

WaterWise Landscaps
e onservation
LANDSCAPES Rebates
Reemplace el césped con plantas nativas para obtener un 2 =
reembolso de hasta $3,000.

se Landscape Rebate

Reembolso por mejora de riego

Obtenga hasta $1,000 de reembolso por mejorar la eficiencia en su
sistema de riego.

Reembolso de paisaje pluvial

o
per property

Residentes y escuelas pueden instalar elementos de paisaje como

[encourage residents to] rep beds.” G gram Coordinator
Christopher Charles said.
y a e r ¥ RPNy Sk el

plants, such as Texas sage, lantana, sahvia, mountain urel and agave plnts.

bermas, terrazas, cunetas, jardines de lluvia y pavimento poroso
para conservar la eficiencia del agua de lluvia. Ahorre $0.50 por pie

water Harve:

How it works. 7 = x or. Maximum rebate is $5,000.
cuadrado convertido (100 pies cuadrados minimo), con reembolsos Austin 4
Residents wil il out an application cnline and send in thei site plan mwemmwsmum‘r:soo de hasta $1,500 por propiedad AJATER
i g plants. they Conservation Rebates, Tools, Tips,
cansubmit d v o squar T and more at Austinwater. :rg'
footup 1033000, Gt g

~4 MILLION IMPRESSIONS

Reembolso por recoleccion de lluvia
Reciba 50 centavos el galon por sistemas no presurizados y $1 el
galon por sistemas presurizados, 0 50% del costo del equipo, lo que
sea mas bajo. Reembolso maximo de $5,000




My ATX Water Portal Campaign &
Communications

Robust communications plan still in action

Weekly install and portal recruitment emails open rate
continues to average almost 70%

Over 50,000 customers registered on the portal

Portal used regularly to inform customers of issues in
their area

Utilizing our new Portal Pocket Guide for outreach and
community events

More than 92,000 leak alerts sent this year

THE My ATX Water
PROGRAM

Austin Water launched a |

new smart water meter I
program called My ATX - I I
Water across the city. T |

This program involves é' : |
upgrading traditional By |

water meters to digital Sy | v
| -4 1
: I

ones connected to a
wireless network. Along
with this, a new customer
portal is being introduced,
offering near real-time
water use information,
leak alerts, emergency i
notifications, water conservation
tips, and customizable features.
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HOW TO SIGN UP

NTHREE
EASY STEPS
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512-494-9400 e ':.

Austin r’a‘@ inwater.org
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. ; @ Austin Water
] ] /
Social Media B

Dearest Gentle Reader,

- . As the rains come so too do the green lawns, blooming flowers, and the
5 promise of summer. With music in the air, children free from the
classroom, and summer trips to the countryside, it is hard to imagine
anything less than picturesque. And yet, whilst the ton has come alive

with spectacularly lush views, it is this author’s solemn regret to
remind the ton of unfortunate tidings brewing in the Highland Lakes.

Our beloved Lakes Buchanan and Travis have seen little of the same
fortunes as the ton. In fact, our lakes sit at 1ittle more than half their
combined storage.

Do You Know Your

Lake Buchanan Lake Travis Combined Storage
74% full 42 % a1 56% full

APRIL — JUNE:
» Post/Stories: 209

s Total Reach: 238,686 TR P
s Likes and Reactions: 2,846 a*e.”,‘ﬂs“ri."né?”g t“?gg’%%éf}" e
s Shares: 537

So as the disappointment of drought looms, it is of utmost importance
that the ton continue to conserve our most precious resource, water.

Yours in conservation,
Lady Waterington

Me taking 5 minute
showers to save water ()

X Withdiliduque_
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sl View insights
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’ Saving water is the goal, how we doitis ...
Liked by clevelandwater and 60 others
ol View insights
Btetindwater £ liliduque_ - Original audio
Remix with tanya_rrri.art

OVERALL ENGAGEMENT: 2.32%

A austin_water

above average for Gov’t accounts) [

1 austin_water - Original audio

Covering our pools ...
4 respon - Vote

° Lik y coloradoriveralliance and 44
others

A1 e Zombies - Time of the Season (
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Current Campaign:.
We're Still In a Drought

The Summer 2024 Drought Campaign aims to raise awareness of Austin’s current state of drought.
Graphics using different personas, tone, and voice will be used to approach a broad audience and bring

light to ways Austinites can save water.

WE'RE STILL
INADROUGHT

~ WERESTILL WE'RE STILL
IN A DROUGHT | IN A DROUGHT
AVE WATER?

| take a speed

shower before
my kids get up
in the morning.
AUSTIN'S #1 INFLUENCER DAD

| never bathe.
My human has the
scars to prove it.

- PET ROYALTY, WATER WARRIOR?

Because my
parents told
me to.

- CERTIFIED KNOW-IT-ALL

AustinTexas.gov/ Drought

AustinTexas.gov/Drought
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WE'RE STILL
IN A DROUGHT

To set a good
example for my kids.

- WATER-SAVING WONDER WOMAN

Austinlexas.gov/Drought




Web Traffic
April - June

+ Digital ad + social post links
+ Landing page banners

+ Enhanced navigation
and graphics

+ Improved online rebate
application process

46,941 UNIQUE VISITORS
410,106 INTERACTIONS

16 INTERACTIONS PER USER

(Rebates, Tools, Programs)

A Residential Rebates

To request a paper or PDF copy of an individual rebare
application, please contact watercon@austintexas.gov or 512-974-2199

B Lo inll)l

option 4. / Para pedir una copia fisica o un PDF de una aplicacion de
reembolso, por favor contacte watercon@austintexas.gov o 512-974-

2199 opcidn 4.

Landscape Rebates

WaterWise Landscape
Up to $3,000 to convert turf

grass to native bed.

" Landscape Survival Tools

we, WaterWise Rainscape

Use landscape features to retain rainwater. Receive
2 a rebate of $0.50 per square foot converted (100

3 sq. ft. minimum), up to $1500 per property.

) Rainwater Harvesting
~  Up to $5,000 per site, based on
rainwater storage capacity.

i Irrigation Upgrade
Up to $1,000 in rebates for improving
your irrigation system’s water efficiency

Watering Timer
Up to $40 for hose timers.

Laundry to Landscape
Up to $150 to reuse laundry
graywater to water landscape

Austin Water | AustinT...
10,114

Find Your Watering Da...
6,619

Water Quality Reports ...
4,239

Water Main Repair Beqg...
2,387

Water Quality Complia...
2,330

My ATX Water | Austin...
2,285

Rebates, Tools & Progr...
1,441

Water Leaks | AustinT...
1,195

Home | AustinTexas.gov
1,076

Austinites Invited to L...
1,026

+10 More
21,744

Find Your Watering Da...
513

Customer Service | Au..
477

Water Main Repair Beqg...
404

Water Leaks | AustinT..
228

Search Results | Austi...
137

My ATX Water | Austin...
132

Bottled Water distribut...
128

Home | AustinTexas.gov
119

Water Quality Reports ...
112

Contact Austin Water | ...
107

Water main repair near ...
71

Household | AustinTex...
50

Rates and Fees | Austi...
50

Austin Water Emergen...
43

+6 More

1,306



WaterWise Landscape & Rainscape
Rebate Applications

s April — June 2024: 94 applications received

» Contributing factors:
* Online applications removed a key barrier to apply

* Web page improvements — more visuals, all rebates in
one place

* Media release and coverage
* Weather — less severe winter, more planting this year
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