Annual Internal Review

This report covers the time period of 7/1/2023 to 6/30/2024

South Central Waterfront Advisorv Board

(Official Name of Board or Commission)

The Board/Commission mission statement (per the City Code) is: “to provide
continuity and communication among stakeholders and advocates as the South Central
Waterfront Plan moves toward implementation and to provide recommendations to the
city council regarding plan implementation.”

1. Describe the board’s actions supporting their mission during the previous
calendar year. Address all elements of the board’s mission statement as
provided in the relevant sections of the City Code.

Throughout the year, the Board reviewed multiple presentations from city staff,
consulting agencies, neighborhood groups, special interest groups and
development teams to help inform its work and foster community discussion
regarding the SCW Vision Plan and its implementation path:

e Housing and Planning Department update on the SCW Regulating Plan

e Austin Transit Partnership update on Austin Light Rail Implementation and
Waterfront Station preliminary planning

e Housing and Planning Department report to the SCWAB Working Group

e COA/McCann Adams briefing on the Congress Avenue Urban Design
Initiative

e Planning Department updates on the SCW Combining District and Density
Bonus Program changes

e Related Companies update on the 500 South Congress PUD Application
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e Travis Audubon Society’s recommendations for Bird Collision Deterrence
measures to be implemented in the SCW

e Save Our Springs recommendations for the SCW Combining District and
Density Bonus program

e Planning Department staff recommendations on final SCW Combining
District and Density Bonus Program language and Adoption Protocols

e Bouldin Creek Neighborhood Association conditional support statement for
the SCW Combining District

The SCWAB also maintained two working groups that fostered communication
with City staff, development teams, and neighborhood groups, bringing key issues
into the public discourse:

e The South Central Waterfront Regulating Plan Working Group set up several
working sessions with the Planning Department throughout the Fall of 2023 to
review and provide feedback on the Regulating Plan/Combining District
evolution on the basis of compliance with the SCW Vision Framework plan and
long-held stakeholder concerns. The Planning Department would then make
revisions and present updates in future Board Meetings — an iterative feedback
cycle that allowed public transparency into the process.

e The 500 South Congress PUD Active Working Group attended a meeting at
Related offices in January to discuss design progress and solicit feedback on the
evolving SCW Combining District and Density Bonus Program, which we then
shared with the Planning Department to help them calibrate future updates to the
Program. The Working Group also secured a March Board Meeting presentation
from the Related team, which allowed critical public insight into the design
vision, opportunities and challenges on such a pivotal SCW site.

Finally, the Board took several actions in the Spring that furthered its mission as
defined by council:

e On April 1st, after extensive deliberation with City Planning Department,
Parks Department, and Affordable Housing Trust Fund experts, the Board issued
its initial recommendation to the City Council regarding adoption of the SCW
Combining District and Density Bonus Program. The Board recommended
amendments to the Program that would:

a. Refine above-ground structured parking criteria to align with the Urban
Design Guidelines on parking facades and accommodate practical
code/layout concerns.
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b. Require ongoing, publicly visible, oversight by the South Central
Waterfront Advisory Board.

c. Amend the fee schedule and density bonuses to provide “stackable
bonuses™ or “value multipliers” to incentivize large, unique or desirable
permanent community benefits.

d. Pursue efforts that increase the number of affordable units within and near
the South Central Waterfront District.

e. Amend boundaries of the South Central Waterfront Housing Fee Spending
Area to be within 15-minute walk of high frequency mass transit lines.

f. Prioritize the purchase of existing housing units with the fees-in-lieu
collected in Housing Trust Fund within SCW to expedite affordability
within the District.

e On April 15th, in consideration of further changes to the SCW Combining
District and Density Bonus program by the Planning Department, the Board
recommended additional amendments to the Program that would:

a. Pursue all available funding options and regulatory changes necessary to
deliver the four key open spaces identified in the Vision Framework Plan.

b. Remove the mandatory adoption of bird friendly design criteria, which are
currently not properly calibrated to high-rise construction.

e Additionally on April 15th, as a response to actions by the Planning
Commission that would jeopardize years of progress towards the SCW Vision
Framework Plan, the Board recommended that the City Council reject the
Planning Commission's approved amendment on April 9th to use the Downtown
Density Bonus Program (in lieu of the SCW Combining District and Density
Bonus Program) as the regulatory framework for the South Central Waterfront
District.

Determine if the board’s actions throughout the year comply with the
mission statement.

(If any of the board’s actions were outside the scope of the mission statement, the
report should explain the non-compliance issues.)

Yes, the actions taken this year within the scope of the board's mission statement and
helped to further its objectives as outlined in its charter by Council.
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3.

List the board’s goals and objectives for the new calendar year.
(Make sure the goals and objectives fall within the mission statement of the
board/commission.)

As we enter the Summer of 2024, the South Central Waterfront Advisory Board is
at something of a crossroads. Taken literally, the Board’s mission statement was
to shepherd the SCW Vision Framework Plan through the development of its
implementation plan. If the City Council ultimately approves the SCW
Combining District and Density Bonus Program, we will have fulfilled our stated
goal and the Board could be dissolved. However, we would argue that the
SCWAB’s most important contribution to the SCW, the City Council and our
public stakeholders is just beginning.

One of the Board’s fundamental concerns about the final SCW Combining
District and Density Bonus Program is that it does not require public oversight or
engagement at any level. It also does not innately promote further continuity with
the Vision Framework Plan. Instead, the Program offers a wide array of
compliance routes and a lengthy menu of potential community benefits that
Developers will choose from solely on the basis of their site’s best interests. This
will only promote myopic and insular decision-making that will not foster the
community-wide improvements and consistent urban design fabric that the Vision
Framework Plan promised.

We urge the City Council to recharter the SCWAB with a new mission statement
- to oversee and engage with Development teams as they navigate Program
implementation. That would leverage the Board’s deep understanding of the
South Central Waterfront vision framework objectives to guide Developers, in a
public setting, towards the selection of an optimized set of community benefits
that both align with and strengthen this unique emerging community.



