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What are General Obligation Bonds? - NEW L) | e

« General Obligation (GO) bonds are backed by property (ad valorem) taxes and “full
faith and credit” of the City.

Voter
RS Approval

Public Improvement Bonds (PIBs) Capital Improvement Yes 20 years
projects and capital assets

Real property: land,

Certificates of Obligation (COs) buildings, construction of a No 20 years
public work
Contractual Obligations (PPFCOs) Vehicles and equipment No 7 years

Note: Austin Energy and Austin Water utilize revenue bonds supported by their rates to implement their capital projects. They do
not participate in voter approved bond programs.
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CAPITAL DELIVERY

What is a General Obligation Bond Program? L | simvices

Typical Bond Projects:

« Flood and Erosion Control Improvements
* New or Replacement City Facilities
« Rehabilitation of Existing Facilities
« Housing Infrastructure/Housing Projects
 Street and Thoroughfare Improvements
o Sidewalks
o Traffic Signals
« Park and Recreation Facilities
« Emergency Response (Fire/EMS/Police)
* Land Purchase




CAPITAL DELIVERY

What is a General Obligation Bond Program? L) | Rt

Types of work NOT included:

« Routine operations and maintenance activities
o Potholes
o Minor street repair
o Landscaping maintenance
o General building maintenance

* Improvements for short term leased space

« Code enforcement initiatives

« Employee salaries (including police & fire)

« AE/AW Capital Projects typically funded by using
debt are funded via AE and AW revenue bonds,
not General Obligation debt and thus are not for
the 2026 GO Bond Program Al
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® | CAPITAL DELIVERY

Why Have a General Obligation Bond Program? L | sices

» The City issues bonds to finance projects that will benefit the
community for decades, allowing the cost to be spread across the
useful life of the project (intergenerational equity).

« "Pay as you go” would take too many years to accumulate enough
funding to pay for projects.

* Allows the City to fulfill community priorities, master plans, and
vision plans.
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CAPITAL DELIVERY

Factors to Consider in Setting 2026 Bond L) | shices

» Rating agency criteria
« City's financial condition and financial policies

« Debt service requirements
« Existing debt service requirements
* Expected future debt issuances
* Impact on tax rate
« Debt service as % of General Government expenditures

* Measure debt burden on community
« Debt to Total Assessed Valuation, Debt per Capita
* Impact on tax rate and tax bill
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Ratings Criteria and Common Themes W shces

« City's current ratings: Aa1, AAA, and AA+

Moody’'s| S&P Fitch Category
» Criteria: Institutional framework, economy, faa | AAR | AAR | Mighest Possibie Retno
. . Aa1l AA+ AA+
management, financial measures, debt & ae2 | An | AA | high Grade  High Quay
contingent liabilities a3 | AA- | AA-
Al A+ A+
« Common themes from ratings reviews: A | A A | Upper Medium Grade
« Strong residential and commercial expansion; Strong A3 A A
future grOWth =2 = = Minimum Investment
« Strong reserves Baas | BBB | BEB Grade
«  Good management practices Baa3 | BBB- | BBE-
«  Challenged spending flexibility o ] er e e
« Elevated debt and long-term liability burden (debt, c c c Highly Speculative
pensions, OPEB, expected growth-driven borrowing) D D D | Imminentorin Default
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Public Improvement Bond History (1998-2022) SERVICES
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Public Improvement Bond History (2006-2022) SERVICES

Public Safety

Parks 127.2 Affordable Housing « $3.5 billion authorized
4% : )
o 21% by voters since 2006

Drainage and Open

Space
359.0
10%
Health
Mobility and — 27.1
Transportation 1%
1,676.4
48%

Library, Museums and
Cultural Facilities
262.9
7%
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CAPITAL DELIVERY

Remaining Voter Approved Authority and Issuances Y | Services

« Approximately $1.26B remaining authority to be spent and $1.38B in GO debt to be issued

Unspent PIB Authority as of October 1, 2024

Mobility and Transportation | <689
Affordable Housing | EEENEEG $348

Libraries, Museums, and Cultural Facilities - S96
Parks and Recreation |[Jl] $60
Drainage and Open Space - S57
Public Safety ] $11

Health | $2

0 200 400 600 800
Millions of Dollars
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Capital Delivery Services
Public Improvement Bond Program

Bond Election Advisory Task Force Overview
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$ "% | CAPITAL DELIVERY

Governing Documents W) | e

Resolution No. 20240718-093: bring to Council a comprehensive bond package
in for a bond election no later than November 2026 including a climate bond

proposition.

Resolution No. 20240829-138: Establish a Bond Election Advisory Task Force
(BEATF) to identify and prioritize bond funding for projects that will address
infrastructure needs including climate investment opportunities and a report to
Council no later than July 1, 2025.
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CDS Overview
Staff Work Complete to Date

CDS was created in 2023
with a goal of reducing
project delivery time

Who we are
* Engineers
* Architects
* Project managers
* Community Engagement

Our partners

* Consultants

* Contracting teams

* City asset owners
 Community members

What we do

One City — One Team — One Approach to
effectively and efficiently deliver quality
public projects.

Directly manage over 500 active

projects representing an investment
of S7 Billion.

Additionally, we support delivery of:
* S5 Billion Project Connect
* S5 Billion Airport Expansion
» S2 Billion Convention Center
Expansion
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Improved Bond Development Process L) | svices

Community Engagement

Council calls for
We are here Bond Election (Aug)

\ BEATF Recommendation /

to Council (May)
DA

Bond Election (Nov)

Needs

Assessment

and Project BEATF Meetings & Council

Design

Engagement

Project Vetting and Planning to fully

Evaluation

develop scope, schedule, budget

Process Improvements:
Using City staff expertise to recommend projects with the highest need according to the relevant strategic plans.

Develop a fully scoped project prior to sharing with BEATF, Council, and the public so a realistic picture of delivery is
available for evaluation.
* Allows for phased approach for projects to move forward through preliminary, design, and construction

* Projects can immediately move to the design phase after the bond election
16
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What is the Bond Election Advisory Task Force?

BEATF Roles & Responsibilities

4 )

Serve in an
advisory role

- J

»

p
Obtain
community
input
-

~

J

»

p
Consider and

recommend
potential
projects to
Council for
2026 Bond

Program
g g

~

J

*City staff provides assistance to the BEATF
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22 Appointments

2 Appointed by Mayor
2 Appointed per Council Member

* The Task Force will dissolve upon Council’s adoption
of the ballot language for the bond election.



How are Projects Selected? CAPITAL DELIVERY

What is the Bond Development Process?

City staff developed an infrastructure Needs Inventory list. Counil Policy

Objectives Leveraging
Opportunities

(AW, AE,

The ranking and prioritization of projects is conducted Y
through a Technical Criteria Process developed by
designated subject matter experts in each Infrastructure

Department as well as taking into consideration City policy Bond Program
and/or initiatives. N
Management
Once the City’s Needs Inventory is ranked and prioritized, — oS
. . . . Strategic & Long
a recommended list of capital projects is vetted through Range Plans

(ASMP, Water

the Bond Election Advisory Task Force before finalizing Forward)
and presenting to City Council.
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CAPITAL DELIVERY

Project Selection Process QWY | SERVICES

Community Engagement
May 2025 — January 2026

BEATF Refines
Recommendations

including public input
Aug 2025 — Mar 2026

BEATF Reports

to Council
April 2026

\/ Nov 2026 Voter Approval




Staff Work Completed to Date and BEATF Key Milestones Q)| Smeee™"™

NN NN

Established Internal Governance Teams: May 2024
Initiated the call for projects; Created Project Charter in coordination with Asset Owner Departments: July 2024
Asset Owner Department’s created Guiding Principles, Technical Criteria, & Scoring Matrix: July - Oct 2024
Asset Owner Department’s created needs assessment: July - Oct 2024
BEATF meetings start: October 2024
e Asset Owners present Guiding Principles, Technical Criteria, Scoring Matrix
Staff presents 2026 bond status to BEATF
BEATF reports to Mayor & Council
BEATF establishes Working Groups
BEATF Working Group meetings
Community Input “ Town Hall” Events
BEATF discusses bond funding scenarios
Working Groups present recommendations to full Committee
BEATF Reports to Mayor & Councll
Bond Program Election
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® | CAPITAL DELIVERY

Next Steps Y | services

Chair & Vice Chair Nominations and Election

Next Meeting: January

* Discussion/Action on meeting schedule.

o City Clerk has not finalized 2025 calendar for Council, Boards
and Commissions.
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