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Planning grant

$25,000 grant from Home Grown, called the “Building Comprehensive Networks (BCN)” grant

In 2024, we planned a comprehensive support network for home-based/family child care
providers in Austin-Travis County.

The Austin-Travis County Family Child Care Educator Network will include supports for all
types of home-based providers:

 Licensed

- Registered

Listed

« Family, Friend, & Neighbor (FFN)
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Funding:

* City of Austin
program funds

* Home Grown
implementation
grant

* Affordable Child
Care Now initiative

Comprehensive Network Strategy
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Main activities in Year 1

Strengthening systems of support

Peer mentor program

Monthly meetings

Trainings

Financial relief grant program for eligible registered and licensed providers
Resource sharing

National Association for Family Child Care (NAFCC) membership

Connecting providers and families to resources
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2025 (Year 1) Budget

$75,000 implementation grant from Home Grown

$75,000 from the City of Austin in matching funds, approved in fiscal year 2025 budget
City of Austin in-kind staffing to support implementation of the network

Majority of Year 1 funding will be used to hire a person to run the network and for the financial
relief grant program.

Additional funds are needed to fully fund the network in 2025 and expand the network in
future years.
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Next steps

" Execute contract with Home Grown for the S75K implementation grant

“ Economic Development Depart to hire a network staff person
“ Roll out financial relief grants for eligible home-based providers

“ Form the Provider Advisory Committee

“ Recruit network members




Questions

Cindy Gamez
Program Manager, Economic Development Department
Cynthia.Gamez@austintexas.gov

Caitlin Oliver
Early Childhood Program Coordinator, Austin Public Health
Caitlin.Oliver@austintexas.gov
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