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Introduction

Advise the Downtown Austin Community Court on policy

and operational issues and advise City Council about the

operations and policies of the court.
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City Issued Emails

* City Code only authorizes the city issued email address
for electronic communications to conduct business. We
understand its challenging for everyone, but we must
do our part.

If a board member uses their personal email, they are
subject to open records. Please let us know if you wish
to have your personal email taken off the distribution
list.
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Attendance

City Code § 2-1-26 outlines
specific reasons that may be

considered "Excused"

All other reasons are listed as

"Unexcused. "

Samples of “Excused”

Board member's illness or injury

[liness or injury of a member of
the board member's immediate
family

Active military service

Birth or adoption of the board
member's child, for 90 days after
the birth or adoption




Terms ending on February 28, 2025

* 5 Board Members and one vacancy

* Members can serve for 60 days or until the seat is filled which ever is

first, as per City Clerk’s office

PRESENTATION TITLE




January:

* Board meets January 17, 2025

* Discuss FY 25-26 Budget Recommendations
March

* Board meets March 28, 2025

* Statements of Financial Information due April
30, 2024 (Clerk’s Office will contact
Members)

* Board and Commission budget
recommendations due March 31, 2025

April

* BC Coordinator will send notice about
Annual Internal Review for Board, due in July
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DACC Advisory Board 2025 Calendar

May
* Board meets May 16, 2025

. E(l)ezczcion of officers at first regular meeting after April 1,

* Discuss Annual Report, due by July 31, 2025
July

* Board meetsJuly 18, 2025

* Annual Report, due by July 31, 2025
September

 Board meets September 19, 2025

* Adopt board meeting schedule for 2026
November:

* Board meets November 21, 2025



Mobile Court Implementation

Diversion Pilot Continues

Joint effort between Travis County, Integral
Care, Central Health, and the City of Austin

DACC funds and manages City contract

Data Maximization

Developing strategic departmentwide data
initiative
Ongoing progress throughout year

Implementation of Bonterra
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DACC Forecast Issues for FY 2025

Strategic Implementation

Updating DACC’s Mission, Values, and Strategic
Pillars

Continuing to provide quality essential services

Next two years will also focus on supporting and
stabilizing new programs and initiatives

Clinical Diversion Program
Mobile Court
Implementing jurisdiction expansion

Ongoing support for Data Maximization Project




Thank you!




