DACC ADVISORY BOARD MEETING MINUTES (15, NOVEMBER 2024)

DOWNTOWN AUSTIN COMMUNITY COURT ADVISORY BOARD
REGULAR CALLED MEETING MINUTES
NOVEMBER 15, 2024

The DOWNTOWN AUSTIN COMMUNITY COURT ADVISORY BOARD convened in a
REGULAR CALLED meeting on 15, NOVEMBER 2024, at 505 BARTON SPRINGS RD in
Austin, Texas.

CALL TO ORDER
Chair Lea Downey Gallatin called the DOWNTOWN AUSTIN COMMUNITY COURT
ADVISORY BOARD Meeting to order at 8:10 a.m.

Board Members/Commissioners in Attendance: Chair Lea Downey Gallatin, Vice Chair Dr.
Anu Kapadia, Mikaela Frissell, and Shawn Tracy

Board Members/Commissioners in Attendance Remotely: Nicole Golden and Roy Woody

PUBLIC COMMUNICATION: GENERAL

= None

APPROVAL OF MINUTES
1. Approve the minutes of the DOWNTOWN AUSTIN COMMUNITY COURT ADVISORY
BOARD REGULAR MEETING on SEPTEMBER 20, 2024.

e The minutes from the meeting of September 20, 2024, were approved on Board Member
Mikaela Frissell motion, Board Chair Lea Downey Gallatin second on an (6) vote.
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DISCUSSION ITEMS

2. Downtown Austin Community Court Annual Report update and discussion on Fiscal Year 2024

accomplishments — Robert Kingham, Court Administrator, DACC
e Highlights, accomplishments, support services, and personal testimonials were all
featured in the DACC Annual Report.

3. Briefing and discussion regarding Data Maximization and implementation of new Homeless
Services software — Bailey Gray, Business Process Specialist, DACC

e Highlights of the process to select the new software Bonterra (formerly known as
Apricot) for DACC’s Homeless Services, and an overview of the functionality and
anticipated timeline for implementation.

4. Status of DACC operational areas including performance measures and services delivered
through Community Services, Court Services, Homeless Services and Support Services —
Robert Kingham, Court Administrator, DACC

e Robert Kingham introduced Assistant City Manager (ACM) Stephanie Hayden-Howard,
who is responsible for oversight of DACC as of October 2024.

e An overview of other City departments under ACM Hayden Howard’s purview was
provided.

ADJOURNMENT

Meeting adjourned at 9:13 a.m.

The minutes were approved at the January 17, 2025, meeting on Vice Chair Dr. Anu
Kapadia’s motion, Board Member Katy Jo Muncie second on a (6-0) vote



