
Discussion on community needs and spending priorities for 
the FY 25-26 Action Plan for federal grants.



Agenda

Funding and Engagement 
Cycle Background

Federal Grants Overview

FY23-24 Goals, Outcomes 
& Impact
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How do we fund our programs?

HUD Annual Entitlement Grants Approved City Bonds

City Operating Budget Project Connect 
Anti-Displacement Funds

Housing Trust Fund

CARES Act
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The U.S. Department of Housing and Urban Development (HUD) 
allocates entitlement funding to municipalities and state governments.

The City of Austin applies for approximately $14 million in annual grant 
entitlements across four grants for affordable housing, community 
development, economic development, and public services. These 
grants are part of a 5-year cycle.
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Transparency & Accountability
What is the total funding for housing programs?
What has changed since you came to us last?
How are you holding partners accountable?

Outreach and Engagement
How are you reaching our community?

Data and Impact
How great is the need?

How are you serving our community?

Funding Possibilities
Programs and projects specific to each community

Disappointment and Distrust
More questions than input

Calls for accountability 

2024 Community Needs Assessment
Feedback from Boards & Commissions

 The committee members wanted to see more data on people 
with disabilities and expressed frustration in not being able to 
find the information anywhere. They encouraged staff to work 
more directly with the City  demographer to understand the 
needs of this specific demographic and to track how many 

people applying for programs identified as having a 
disability. Committee members had questions about home 
repair programs and fees associated with the repairs if the 
homeowner passes away. They were curious about how the 

budget fluctuates depending on needs and what dollars 
are protected when budgetary priorities change. Committee 

members asked about the requirements of development 
partners, including how long the affordability of properties will 

remain and what terms developers agree to for 
accessibility. 

Mayor's Committee on People with Disabilities



Our Response



HUD 
Funding 
Sources
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Programs &
Activities
Overview

FY 23-24
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Goals & 
Outcomes

FY 23-24



Fiscal Year 22-23 Snapshot

Source: City of Austin FY 23-24 CAPER

1,856
# households 
served FY 23-24

Who Did We Serve?
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Fiscal Year 22-23 Snapshot
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access

trust building 
wealth

stabilityimmediate 
help

Discussion about Priorities: What is most 
important to your community right now?

63%

44%

35%

29%

29%

24%

23%

19%

19%

18%

17%

16%

16%

13%

13%

10%

9%

9%

7%

2%

availability of housing that is affordable to you

services to prevent homelessness

affordable childcare

job training, job opportunities or a living wage

mental health and counseling

emergency help for utilities, rent or food

housing for elderly residents

help avoiding eviction

help avoiding discrimination in renting or purchasing…

early childhood education

temporary or transitional housing

help small businesses

home repair/accessibility improvements

increased energy efficiency for housing

housing for physically disabled residents

housing for residents with special needs

domestic violence prevention and services

other

learn how to buy a home

banking services

What are the greatest needs
in your neighborhood or community? 


	 City of Austin�Action Plan�Community Needs Assessment�
	Slide Number 2
	How do we fund our programs?
	Slide Number 4
	Slide Number 5
	2024 Community Needs Assessment
	Our Response
	HUD Funding Sources
	Slide Number 9
	Slide Number 10
	Fiscal Year 22-23 Snapshot
	Fiscal Year 22-23 Snapshot
	Fiscal Year 22-23 Snapshot
	Slide Number 14

