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M E M O R A N D U M 

 
TO:  Mayor and Council Members 
 
FROM:  T.C. Broadnax,  City Manager   
 
DATE:  April 11, 2025 
 
SUBJECT: Animal Services Office, Interim Leadership  
                                                     

The purpose of this memorandum is to inform you of the appointment of an Interim Leadership Team for the 
Animal Services Office (ASO).  
 
In support of the Animal Services Office Strategic Plan adopted by the Austin City Council on March 27, 2025, 
I am appointing an Interim Leadership Team focused on executing the Strategic Plan and initiate process 
improvements.   
 
Beginning on April 14, 2025, the following Interim Leadership Team will begin to work with ASO staff on 
implementing the Strategic Plan and identify process improvements to enhance overall customer service and 
animal care.   
 
Rolando Fernandez will serve as Interim Chief Animal Services Officer.  Throughout his 19 years of public 
service with the City of Austin, Rolando has provided leadership in the City Manager’s Office, Contract and 
Land Management Department, Contract Management Department, Capital Contracting Office, Financial 
Services Department, and Austin Convention Center.  Rolando is a United States Air Force veteran and holds 
a bachelor’s in criminal justice and psychological studies from Wayland Baptist University and a master’s in 
public administration from St. Mary’s University.  
 
Melissa Pool will serve as Interim Chief Administrative Officer.  Melissa has dedicated over 24 years to serving 
the City of Austin contributing her expertise across several departments and offices in human resources 
management, financial services, performance management, marketing and communications, and 
procurement and contracting. Melissa holds a bachelor’s degree in human resource management from 
Concordia University and is certified as a Lean Six Sigma Green Belt through Texas State University. 
 
Juany Torres will serve as Strategic Plan Project Manager.  Juany has over 15 years of experience in public 
policy, community engagement, advocacy, and in the private sector. A graduate of UT Austin’s LBJ School with 
an M.A. in Public Policy and Public Affairs and Stanford University with a B.A. in Political Science, Juany is 
experienced in project, program, and people management.  

 
Jason Garza will continue to serve as Deputy Chief Animal Services Officer and will provide continuity of 
operations and subject matter expertise along with the dedicated staff of the Animal Services Office.  I want 
to thank Jason for stepping up to serve as Acting Chief Animal Services Officer upon Don Bland’s retirement 
from the City of Austin.    
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If you may have any questions, please contact Assistant City Manager Susana Carbajal at 
susana.carbajal@austintexas.gov or 512-974-2640.   
 
Cc Erika Brady, City Clerk  

Corrie Stokes, City Auditor  
Judge Sherry Statman, Municipal Court  
Mary Jane Grubb, Municipal Court Clerk  
CMO Executive Team  
Department Directors and Assistant Directors 
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