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APD License Plate Reader Audit




Background

 Automated License Plate Readers (ALPR)

Frequent Visitor
———
/ .-I N

scan license plates and vehicle details

=z « ALPR alerts against hotlists

License Plate

* Data flows into a searchable database

Unigue Alterations
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Background

 APD has 40 cameras in fixed-locations and ~500 cameras on vehicles

« APD conducts quarterly audits of ALPR program

2020: ALPR 2023: Policy March 2025:
Discontinued Revisions Trial Ends
Sept. 2022: March 2024: June 2025:
Resolution Trial Begins Council
Passed Decision

May 2025 OFFICE OF THE CITY AUDITOR 3



About This Audit

‘QI Responded to 8 Resolution-required items

March 2024 - December 2024

D Compared ALPR across peer police departments

a Assessed potential emergent risks
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Finding 1

Audits generally complied with requirements but could be improved

Resolution Metrics : Key Takeaways

| Metric | Number | __ Observations ___

Total Scans ~75 million Data gaps
Alerts Generated 13,122 X
Arrests 165 X
Prosecutions ~134 Delay requesting data
Data Shares 3 APD RM unaware
Plates Entered to Hotlist 20 X
Non-Correlating Matches 0] Delay to develop process
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Finding 1 (cont.)

Audits generally complied with requirements but could be improved

Audit Process Observations:

* Audit roles could be clearer
« User compliance review process could be better organized

* Better communication with stakeholders

May 2025 OFFICE OF THE CITY AUDITOR 6



Recommendation

Continue conducting regular audits:

|

—

1
]

Automated data pulls and requests

Clearly defined audit roles and responsibilities
S

Regular reviews of user compliance

& A defined reporting timeline
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Finding 2

We are generally alighed with peer programs

——  Structural similarities

= Austin has more frequent audits and training

E Austin has the shortest data retention period
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Additional Observation

“non-exclusive, worldwide, perpetual,

Ity-f ight and li ... to (i) . .
use and distribute Aggregated Data The City’s contract with Flock Safety
to improve and enhance the Services

and for other development, may Ieave mOtOriStS’ data Open tO

diagnostic, and corrective purposes, o
other Flock offerings, and crime u n | nte n d ed U Se
prevention efforts, and (ii) disclose
the Agency Data (both inclusive of A . . .
any Footage) to enable law Expansive language, unclear definitions
enforcement monitoring against law !
enforcement hotlists as well as
provide Footage search access to
law enforcement for investigative
purposes only”
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Additional Observation

The City’s contract with Flock Safety may leave
motorists’ data open to unintended use
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AUDIT REPORT
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Questions
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