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Agenda

= Review of Federal Reporting Process
= Update on FY25-26 Annual Action Plan
=" FY25-26 Funding Table

= Questions and Comments
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e Housing Department monthly newsletter (appx
6,000 recipients)

e Website promo on our homepage
www.austintexas.gov/housing

e All Austin Public Library branches received promo
flyers to distribute

e Print & digital placements in English and Spanish
(Austin American Statesman, El Mundo
Newspaper)

e Austin Energy Utility bill newsletter insert promo

FY25-26 Action Plan

Review the Draft

What is the Action Plan?

Read the plan and leave your thoughts in the comment box below, If you'd like to share your
feedback in person, pl i of the public hearings listed below as well

CITY OF AUSTIN

= FV25-26
I ORAFT Share Your Thoughts

Outreach and
= Engagement

Documents
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Consultation Overview

18 Boards, Commissions, and Service Providers engaged

= Boards and Commissions
= African American Resource Advisory Commission
=  Commission on Aging
=  Community Development Commission
=  Community Technology Commission
= Early Childhood Council
= HIV Planning Council
= Mayor's Committee on People with Disabilities

= Service Providers and Advocacy Groups
= BASTA
= Catholic Charities of Central Texas
= Central Health
= Homelessness Response System Council
= Housing Authority of the City of Austin
= Integral Care
= Lifeworks
= Sunrise Navigation CenterSAFE Alliance
= Reentry Roundtable
= TRLA




Themes

 |Impact of Federal Shifts

« (Case Management & Wrap Around
Services

 Data and Evaluation Needs

* Service Navigation and
Communication

 Equity, Access Gaps and Community
Specific Concerns

e Strategic Opportunities




May 14, 2025 HUD
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CDBG, HOME, ESG,
HOPWA ($14+ million)
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Special Needs Assistance

CITY OF AUSTIN
ACTION PLAN 2025-2026 - ALL FUNDING SOURCES
May 20, 2025 DRAFT

FY 2025-26 Plan
Funding
Program / Activity Source New Funding | Services
SPECIAL NEEDS ASSISTANCE

Child Care Services CDBG 768,583 192
GF o -
Subtotal, Child Care Services 768,583 192
Senior Services CDBG 130,814 125
GF i -
Subtotol, Senior Services 130,814 125
Mental Health Services CDBG 198,819 159
GF . .
Subtotal, Mental Health Services 198,819 159
Subtotal, Public Services 1,098,216 476

Housing Opportunities for Persons with AIDS
AIDS Services of Austin HOPWA 1,072,873 280
Project Transitions HOPWA 1,430,498 88
Integra Care ATCIC HOPWA 161,322 70
ASHwell HOPWA 62,736 18
HOPWA - Adm HOPWA 84,353 -
Subtotal, Housing Opportunities for Persons with AIDS 2,811,782 456

Subtotal, Special Needs Assistance
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Homeless Assistance

HOMELESS ASSISTANCE

Tenant-Based Rental Assistance HOME 1,419,448 B85
GF - -
Subtotal, TBRA 1,419,448 65

HEARTH Emergency Solutions Grant
Shelter Operation and Maintenance HESG 318,478 375
HMIS HESG - =
Rapid Rehousing Programs HESG 285,953 50
ESG - Adm HESG 30,434 -
Subtotal, HEARTH Emergency Solutions Grant 634,865 425

brotal, Homeless Assistance 2054313]  490]
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Homebuyer and Homeowner Assistance

FY 2025-26 Plan
Funding
Program [ Activity Source New Funding | Services
HOMEBUYER ASSISTANCE
Down Payment Assistance HOME 871,337 15
HOME - PI 200,000 -
Subtotal, Down Payment Assistance 1,071,337 15

btotal, Homebuyer Assstance 1o71337] 15

HOMEOWNER ASSISTANCE

| Architectural Barrier Removal - Owner | | CDBG | | 1,210,594 | 60 ‘
| Minor Home Repair || CDBG | [ e9405] 2]
Homeowner Rehabilitation Loan Program HOME - PI 100,000 -
CDBG 428,939 6
CDBG - RL 40,000 -
Subtotal, Homeowner Rehab 568,939 6

btotal, | istance 2,398,938
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HOUSING DEVELOPMENT ASSISTANCE

] ]

Rental Housing Devel t Assistance CDBG - -
HOME - -
HOME - PI 200,000 2
HOME (CHDO) 245,441 4
GO Bonds - -

HTF - - u
HPD - -
UND - -
Subtotal, Rental Housing Dev Assist 445,441 6
Ownership Housing D Assistancs CDBG E -
CDBG - RL 55,000 -
HOME - -
HTF - -
GO Bonds - -
HOME {CHDO) 245,441 1
Subtotal, Ownership Housing Dev Assistance 300,441 1

Subtotal, Housing Developer Assistance 745,882

OTHER COMMUNITY DEVELOPMENT ASSISTANCE

[ CHDO Operating Expenses Grants | [ HOME (CO) | 163,627 | 2]
Infrastructure Development | cDBG | [ 2500000] 13480]
20f4 DRAFT 5/20/2025

CITY OF AUSTIN

ACTION PLAN 2025-2026 - ALL FUNDING SOURCES
May 20, 2025 DRAFT

FY 2025-26 Plan

Funding
Program / Activity Source New Funding | Services
Family Business Loan Program Section 108 - -
Section 108 - PI - -

Subtotal, Other Community Development Assistance 2,663,627
DEBT SERVICE

Neighborhood Commercial Memt., Debt Service J [ sectiontos-pr | | 300,000 | -
Subtota, Deb Service [ soeoo ]

ADMINISTRATION

CDBG 14642 -

CDBG-PI - -

HOME 327,255 -

HOME - PI - -

GF - -

Subtotal, Administration 1,791,543 -

TOTAL Programs, Debt Service, and Admin Cost 14,935,638 |_ 15,074 |
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Questions & Comments



