1. What is your idea for a project/focus area? 2. What would be the Board’s deliverable for this project?
This is the thing you would like the Board to do in 2025-2026.

For example, would it look like ... a resolution, research, memo, Court or Council
briefing or agenda request, a presentation, etc.

3. What resources are needed to make this project happen? 4. How does this project relate to/support the Food Plan?
This could be ... people, time, money, connections, etc. Think about which Goals, Strategies, and/or values in the Food Plan this project
*Note — this refers to the resources needed to create the Board'’s deliverable (not aligns with/supports.
the resources to make the big dream come true).




