
August 2025

Transit Plan 
2035 Update
Draft Recommendations

Presenter
Presentation Notes
Thanks for being here - we’re so excited to have officially started our engagement with the public! We’ll spend a few minutes to refresh you on what Transit Plan 2035 is and how our funding and budget affect what we are doing. You’ll also know about how our video series covering the proposed changes is structured, and how to give your feedback on our proposed changes. A quick heads up, there are so many changes that we’re certainly not going to cover all of them tonight, and so we recommend you watch the videos on any areas we don’t cover tonight. Let’s get into that refresher!



Introductions (5 min)
 Introducciones

Focus Group Presentation (~20 min)
 Presentación de los grupos focales

Discussion and Survey
 Debate y encuesta

Agenda | orden del día
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Say your name, and an experience 
you’ve had on transit.
Diga su nombre y una experiencia que 
haya tenido en tránsito.

Hello, thanks for being here!
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Hola, ¡gracias por estar aquí!



Bus

Overview of CapMetro Services in Transit Plan 2035
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Rail Pickup Access

Presenter
Presentation Notes
CapMetro offers a variety of transit options to help people get around Austin, including local and express buses, the Red Line commuter rail, and Pickup, an on-demand neighborhood shuttle service. Anywhere we operate local fixed route service, we also provide door-to-door service for eligible people with disabilities. This paratransit service is called CapMetro Access. 

We even have some other services like Bikeshare, and Vanpools, but these three are what we will be talking about today. Together, these services form a connected system that supports both everyday commutes and flexible, local travel.



How We Developed Recommendations
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Data AnalysisThis plan is 
CapMetro’s vision 
and roadmap for 
the next 5 to 10 

years. 

+
Community Input

+
Fiscal 

Responsibility

Presenter
Presentation Notes
First, Transit Plan 2035 is CapMetro’s vision for the future and includes recommendations for changes to our transit network over the next 5-10 years. And while we don’t have a crystal ball to see the future… we do have a LOT of data that helped us make decisions about what our future transit system will look like. 
*
For example, we looked at population and employment density throughout the region, evaluated where we expect growth to occur, and identified populations that would be more likely to ride transit (such as, groups of people who don’t have a car, households with lower incomes, or areas with lots of students or people with disabilities.) If you want to take a deep dive into the data we used for this project, it is all available for you to interact with on the Transit Plan 2035 website! 
*
We also listened to community feedback throughout the process– thank you to the more than 8,000 of you who responded to a public survey last fall, dozens who attended focus groups, and hundreds who joined us at community events and stakeholder meetings. Your input was critical for developing recommendations, and now we want to see if what we developed aligns with what we heard. 
*
And finally, as we talk about the changes we’re proposing, it’s important for you to know that our primary funding comes from sales tax, and it’s not growing as fast as it used to. This limits how much we can expand our services. We do have some support from federal funding and farebox revenue, but it makes up a very small portion of our budget. As stewards of taxpayer funds, it is really important that we are financially responsible. Every dollar counts, so our goal is to propose feasible and reasonable recommendations. Ultimately, this plan was developed with the IDEAL transit network in mind FIRST. Our ideas were then adapted to fit our resource constraints. 






Transit Plan 2035 Draft Recommendations 
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Recommendation themes include: 

aligning our current service with travel patterns, 

preparing for high-capacity transit and Project Connect, and 

exploring regional expansion.

Presenter
Presentation Notes
The result of analyzing all of this input is a roadmap for the next 5 to 10 years—and even some plans beyond that—with recommendations to improve bus, rail, and Pickup service. The changes being recommended will involve * aligning our current service with travel patterns,  * preparing for high-capacity transit and Project Connect, and * exploring regional expansion. 



Draft Recommendations Overview
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Outlook 
Within 5 
Years

5+ Year 
Outlook 

10+ Year 
Outlook

We’re budgeting 
responsibly, and there 
are still near-term 
improvements that can 
be made with our 
limited resources. 

We're thoughtfully 
planning for improvements 
that accompany Austin 
Light Rail and regional 
growth.

We continue to build 
toward a more connected 
region. 

Presenter
Presentation Notes
So, let’s talk about the steps in our draft plan and how we’re working towards a more connected region.
 
Within the first 5 years before Austin Light Rail launches, we’re focused on budgeting responsibly and making cost-efficient changes. We want to grow ridership, help more people get where they need to go, and specifically, this phase will include changes associated with bringing the new Rapid routes- 800 Pleasant Valley and 837 Expo Center - to their full vision in alignment with Project Connect. That includes additional frequency for both routes and the opening of two new Park & Rides - Exposition Center and Goodnight Ranch. 

After that, as we prepare for the opening day of Austin Light Rail service, the next phase includes plans for future growth and includes changes to our bus network that will make it work better with the new light rail service. We expect these changes to happen 5 plus years from now. 

And finally, our draft plan includes concepts for what happens after Austin Light Rail is launched and beyond. The proposed changes for 10+ years in the future will address transit system growth throughout the region, and any concepts for Project Connect not implemented in the previous phases. CapMetro also updates their Transit Plan every five years, and so the recommendations in this category will be further refined around 2030. 





Transit Plan 2035 is Not A Service Change 
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CapMetro’s Service Change Process

Presenter
Presentation Notes
Transit Plan 2035 will provide us a path forward, but it is NOT a service change. When this project is completed and approved by our Board of Directors, all of the changes it proposes will be further refined as a part of CapMetro's standard service change process, which includes additional community engagement and another round of Board approval. If you’re interested in our service change process, you can learn more at capmetro.org/servicechange.





How the Changes Are Organized
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CapMetro 
Rail

UT Shuttle 
Network

NW NE C SW SE
Northwest Northeast Central Southwest Southeast

Presenter
Presentation Notes
Let's get down to business: what are the proposed changes? 

There are many, which is why we have broken them down in several ways. The slide you see now shows how we have classified the changes. There are seven bubbles with areas of focus: Northwest, Northeast, Central, Southwest, Southeast geographies, and then CapMetro Rail and UT Shuttle Network. Online, the public will be able to view video content for each area of focus. People will be able to hear someone explain how transit is changing in their community and how it connects to the larger transit network. Translated with DeepL.com (free version)



Content for today's focus group
• Today's content: What you will see is a summary of ALL key areas 

and topics from various focus areas.
• The maps show only certain routes in order to discuss the main 

changes.
• All changes will be available to the public in more detail in the 2035 

Transit Plan feedback tool (where you can also leave your 
comments!).
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Presenter
Presentation Notes
Today, we are going to cover each area of focus at a high level and pull out some key changes to discuss. There are a lot of changes, so we are happy to answer questions, and just remember that if we don’t get to something in the next hour or so, all the changes will be there in detail online. 



We want to hear from you!

11

Where we need your focused feedback
• How will these concepts affect your 

travel experience (e.g., travel 
time/transfers, access, etc.)?

• How do these concepts (and their 
phase) align with the needs of the 
community?



KEY CHANGES
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displays recommendations for the 5+ Year Outlook. 

Within the Next 5 Years
• Route 335 realigned to serve Hancock Center 

and further east on Manor Rd
• Route 345 discontinued due to low ridership, 

key destination covered by Hancock
• Full Vision for Rapid lines 800 and 837 and 

related changes
• Restructure of Routes 5, 18, and 30 to align 

with travel patterns
• *New* Route 8

5+ Year Outlook
• Route 493 becomes a local route and operates 

every day
• UT shuttle consolidation and *NEW* Route 370

Presenter
Presentation Notes
Central routes 
Route 2 
Route 335/345 



High level: 
Route 370 
Route 7 and 300 would be realigned. 


In Central Austin area after the next 5 years, we are proposing to realign *click* Routes 7 and 300, and create a new *click* Route 331, to better integrate with upcoming Light Rail service. We are also proposing to discontinue *click* Routes 322, 490, 656, 661, 663, 670, and 672, which will be mostly covered by realignments to *click* Route 493 or the *click* new Route 370. *click* Lastly, we are proposing more frequent service on the Red Line, which you can hear more about in the specific video on CapMetro Rail.




Route 345
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Burnet/45th

*Proposed pending Board approval and service change process.
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Presenter
Presentation Notes
Route 345 currently runs along 45th St between the Hancock Center and Burnet Rd. We’re proposing to discontinue it so we can use the resources for better performing routes. East-west connectivity and access to the Hancock Center will be provided by Route 335. 



*Proposed pending Board approval and service change process.
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Presenter
Presentation Notes
Today, Route 335 doesn’t serve the Hancock Center, so we’re proposing a realignment to add connectivity there, as well as an adjustment to serve stops along Manor Rd from Berkman Dr to East 51st St. At East 51st St, the route would turn and head to its existing endpoint in Mueller. 
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Presenter
Presentation Notes
First, let’s talk about Rapid 800 Pleasant Valley and 837 Expo Center. We plan to bring these to their full vision in alignment with Project Connect, and key pieces of infrastructure needed for achieving this are the Goodnight Ranch and Expo Center Park and Rides for Rapid 800 and 837, respectively. These new Park and Rides will serve as the anchor for not only these Rapid routes, but for surrounding routes as well. 

Currently, Rapid 800 and 837 have peak frequencies of 20 minutes, and we are building toward a peak frequency of 10 minutes similarly to the Rapid 801 and 803 routes. We are proposing that once we can provide those increased frequencies and have constructed the new Park and Rides, that we restructure the underlying service in the southeast to align with and support Rapid 800. Before we talk about Rapid 800, though, we want to talk about Route 20 and Rapid 837.
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Presenter
Presentation Notes
Let’s talk first about two very short routes that serve the areas now served by Pickup Decker. Route 233 travels between the Delco Center near LBJ High School and the Loyola Lane area, primarily along Manor Road, Decker Lane, and Daffan Lane, serving neighborhoods in East Austin and providing access to local schools and community facilities. Route 237 connects Tannehill & Webberville to Community First! Village via Martin Luther King Jr Blvd and FM 969, serving the Colony Park area, Hog Eye Road, and local landmarks like Overton Elementary and the Expo Center, offering key connections for residents in far East Austin. 

Both of these routes would be discontinued due to low ridership and duplicative service – and the resources that are freed up could be used to provide improved services. Almost all of the destinations served by these routes would either be served by Decker Pickup or from extended routes. Community First! Village, Expo Center Park and Ride, and residents close to FM 969 would receive a new connection directly into downtown from the newly extended Route 18. Decker Pickup would provide coverage to customers on Johnny Morris Road, Loyola Lane, and Colony Loop Drive, and Rapid 837 would provide additional service to customers along Loyola Lane. 

We are aware that this change may impact some CapMetro Access customers. We’re committed to working with affected customers well ahead of when the changes go into affect. 
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7*Proposed pending Board approval and service change process.
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Presenter
Presentation Notes
If you’ve been watching this video series, you know that there are some changes to realign our existing network with the launch of the full vision of Rapid 800 and Rapid 837, including 10-minute peak frequencies on the majority of the existing Route 20 corridor. Because of this duplication, we’re proposing to split Route 20 – which currently provides service along most of Rapid 837 – at Dean Keeton St (UT Campus area). The southern portion of the Route 20 (serving Downtown and Riverside Dr) would see no changes, but the northern portion would be renamed as Route 320 and would only have 30-minute frequencies. This aligns with how our other Rapid services currently operate, with the 801 and 803 serving limited stops with high frequency, and the 1 and 3 having more stops and lower frequency. 
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Reconfiguring Key Routes
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Presenter
Presentation Notes
We’re proposing an updated package which would reconfigure Routes 5, 18, and 30 into * Routes 8, 18, and 30. When we look at reconfiguring routes, we split them up into segments, and for these routes the best place to split them up is in downtown. From there, we try to match up these different segments as best as possible to serve the trips that our customers and the wider community are making throughout their daily lives.

So, you may be asking, what led us to make these changes? Well, when we analyzed how trip patterns have changed in the past few years, we saw a lot of new trips going from northeast Austin to Barton Creek  Mall.



Existing Routes:
• Route 5
• Route 18
• Route 30

New Routes*:
• Route 30
• Route 18
• Route 8

Extension of Route 18 to 
Expo Center Park & Ride 

Shortening of Route 30 - service 
removed from Spyglass Dr and 
Westgate Transit Center

Discontinued segment 
from old Route 18 - service 

removed from Enfield Rd

New Route 8 
realigns this part 

of old Route 30

*Proposed pending Board approval 
and service change process.
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Presenter
Presentation Notes
First, let’s show you the current alignments of Routes *click* 5,  *click* 18, and *click* 30. In lieu of a full verbal explanation of each alignment, I’ll explain a rough outline of each route. Route 30 starts at Westgate Transit Center and heads west to serve stops at Barton Creek  Mall and along Walsh Tarlton Ln, in the Spyglass neighborhood and along Barton Springs Rd before entering downtown. It heads northwest out of downtown to serve the Northwest Hills neighborhood before ending at Northcross Shopping Center. Route 5 starts at that same point - Northcross Shopping Center – and heads south, serving stops mainly along North Lamar Blvd before entering downtown, and then serves stops mainly along East 12th St until ending right near US Hwy 183 and East Martin Luther King Jr Blvd. Route 18 starts at that same point, and heads west, serving stops along East Martin Luther King Jr Blvd before getting to downtown and serving stops along West 15th St, Enfield Rd, and Lake Austin Blvd. The majority of all three routes would be maintained, but where each area you could connect to may change.

*

The new Route 30 was developed because of two major reasons. First, we’ve seen an increase in trips from the northeast Austin area to Barton Creek  Mall, and second, we heard from many east Austinites that they wanted improved connection to recreational areas south of the river, and that getting to Zilker on the bus can be difficult. We’ve proposed that the eastern portion of the current Route 5 is matched with the western portion of the current Route 30, with only a few changes. * This new Route 30 would no longer serve stops in the Spyglass neighborhood and it would end at Barton Creek  Mall. Connections into south Austin could still be made through a connection at the mall to the new Route 310 which you can learn about by watching the Southwest portion of the video series.

*

The new Route 18 was developed by taking the northern portion of the current Route 5, left over from creating the new Route 30, and matching it with the eastern portion of the current Route 18 with some minor changes. The eastern portion of this new route is a Project Connect corridor, with a Rapid line which would extend east on FM 969, and so to build toward this vision, we’ve recommended an extension eastward. * The new Route 18 would extend past its current endpoint, along FM 969 and stopping at Community First Village, then end at the Expo Center Park and Ride. A single-ride connection from Community First to downtown is important, and it’s something we’ve been hearing as a need from the community for a long time. 

*

Lastly, the Route 8 is created by taking the northern portion of the current Route 30 – with minor changes - and continuing it out of downtown westward, meeting up with Lake Austin Blvd and ending at the Brackenridge Apartments. You may notice that leaves the Enfield Rd portion of the current Route 18 with no bus service.* We’ve done this because there is currently very little ridership there, and the majority of the area is served with Pickup. * There’s also some realignment of the northern portion of the route, which would remove service from stops on Bull Creek Rd north of West 45th St, along Hancock Dr, and from Balcones Dr south of Northland Dr. One last note: while within the next 5 years Route 8 is planned to be a 30-minute frequency route, after the next 5 years it would be consolidated with some UT Shuttle routes and would become a high frequency route. To hear more about the UT Shuttle route consolidation, you can check out our video on UT Shuttle Services. 




Key 5+ Year Changes
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Presenter
Presentation Notes
The proposed new Route 370 Speedway/Riverside would combine nearly all segments of UT Shuttle Routes 656 Intramural Fields, 670 North Riverside, and 672 Lakeshore, while also capturing student populations and destinations within Central East Austin. This route would be frequent with 7-days-a-week service throughout the year. It simplifies the system for customers, offers greater reliability and connectivity options, and responds to community feedback that we heard. This frequent route would also provide future transfer opportunities to the Austin Light Rail. This would also consolidate the Route 322. 
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*Proposed pending Board approval and service change process.
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Presenter
Presentation Notes
Similarly, the proposed new Route 8 Bull Creek/Lake Austin would combine UT Shuttle Routes 661 Far West and 663 Lake Austin with frequent service that operates each day, throughout the year. It provides great transfer opportunities with the future Austin Light Rail, providing access to even more destinations. Residents along Lake Austin have particularly expressed the need for more year-round service, as many graduate students have more activities on campus during the weekends. 



Remix Map displaying existing route(s) / new route(s); 
contains faded network for context. 35
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Presenter
Presentation Notes
We know that Routes 490 and 493 only run for a short period and can be difficult to use. For instance, currently Route 493 only runs for about 5 hours on Mondays, connecting the Lakeside Apartments with the RBJ Center, the East 7th St HEB, Conley-Guerrero Senior Activity Center, and Eastland Plaza. Route 490 runs for 2 hours on Wednesdays and about 3 hours on Thursday, connecting the RBJ Center to the Riverside HEB. 

So, we’re looking to improve the experience of using these routes in a few ways. First, we want a route to run throughout the week, allowing for more flexibility for our riders currently using these route and to allow for more potential customers. Second, we want to improve the connections to other services and more experiences. We’re proposing that Route 493 no longer heads north along Waller St and instead *click* heads north on Comal St, providing a better connection to Plaza Saltillo and the restaurants along East 6th St. To be able to accomplish these changes, we’re proposing a discontinuation of Route 490.

Many customers using the current Route 490 to visit the Riverside HEB could easily use the proposed Route 493, which would provide a direct connection to the 7th St HEB. For customers who use Route 490 along parts of E Cesar Chavez St, there is also another opportunity – the new Route 370.



#1: Rapids on San Jacinto #2: Shortened Local Routes #3: Rapids Feed the Light Rail
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Presenter
Presentation Notes
"The Austin Transit Partnership (ATP) is designing and constructing light rail and additional coordination is needed between ATP, the City of Austin, and CapMetro prior to the opening of light rail." 

One of the items requiring additional coordination is the routing of buses running on Guadalupe Street between Downtown and the University of Texas. When Austin Light Rail comes online, Routes 1 and 3 and Rapid 801 and 803 will be some of the most impacted routes because they substantially overlap with the alignment of the light rail corridor. So, we have some options for how we can change those 4 routes to best accompany the new light rail system. 

In the Rapids on San Jacinto option,  Rapid 801 & 803 would move off Guadalupe St, running parallel to Austins Light Rail between UT and the Convention Center at 10-minute peak frequencies. Routes 1 and 3 would not have any changes as they would continue to operate on Guadlupe Street, running alongside Light Rail at 30-minute frequency. 

In the Shortened Local Routes option, Routes 1 and 3 * would end near the Light Rail Stations and would NOT serve downtown between Republic  and UT. * Rapid 801 & 803 would remain on Guadlupe St, running alongside Light Rail at 10-minute frequency, and may make additional stops between downtown and 38th St. 

In the Rapids Feed the Light Rail option, * Rapid 801 and 803 would end at the ends of the Light Rail. Rapid 801 would end at 38th St Station on the north and Oltorf Station on the south. Route 803 would also end at 38th St Station on the north, but on the south it would end near Congress Avenue Station. * Routes 1 and 3 would not have any changes as they would continue to operate on Guadlupe Street, running alongside Light Rail at 30-minute frequency. 
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How to Use the Feedback Tool
Cómo utilizar la herramienta de comentarios

Presenter
Presentation Notes
By going to our Transit Plan 2035 website, you can get to THIS a page with all of the areas of focus with a list of associated routes. You can click on any area to learn more about the changes proposed for that community, or if you scroll down to the bottom, you’ll see that you can download a spreadsheet with a written description of every change, as well as a list of concepts that are proposed to occur in 10+ years. *Click to show arrow *

If you click on an area, it will bring you to the page *click to show new page* focused on that community. Here, you will find video content specific to the changes in that community, a slider map that shows the difference between today’s network and the proposed network after 5 years, and some survey questions. This is where you can leave your feedback, so please fill these questions out and give us your input about the draft recommendations. When you’re done providing feedback for that community, you can use the navigation at the bottom to *click to show the arrow* provide feedback on another community, *click to show arrow* provide answers to demographic questions by clicking “Finish Survey”, or *click to show arrow* view and provide comments on a system map. 



Join Us at Transit Plan Events
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August 26th – Virtual Open House, 6PM-8PM

August 28th – Open House at 2910 E 5th Street, 5PM – 8PM  

Full list of community events at CapMetro.org/TransitPlan2035



Next Steps
Incorporate your feedback and revise our plan (~September)

Let you know what we updated (~October) 

Seek approval from the CapMetro Board of Directors (~November)

27



Thank you!
capmetro.org/transitplan2035
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