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WELCOME



Selection Process

Factors to Consider

Licensing Models

Borrowing Privileges

Circulation Trends

User Hold Analysis

Director’s Dashboard

TODAY'S AGENDA



Materials Selection Policy
Submit a Suggestion
Availability of highly anticipated releases
Community needs & trends
Support for programming & events
Multiple formats
Contracted vendor inventory
Budgetary allocations

SELECTION PROCESS



Cultural & Local Trends

Fluidity of Target

Purchasing Models

Pay-per-Unit

Pay-per-Use

Average Cost of Materials

$20.75 / print book

$60.00 / digital content

Holds Ratio Goals

Licensing Models
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FACTORS TO CONSIDER



LICENSING MODELS: PAY-PER-UNIT

Overdrive (Libby)



Check out 4 items per
month
Movies & TV shows
check out for 3 days
Music CDs check out
for 7 days
Audiobooks, eBooks
and comics / graphic
novels check out for 21
days
BingePasses check out
for 7 days

Videos use different ticket
amounts depending on
running time
Videos have different viewing
periods depending on running
time
Each video is labeled with
ticket amount, viewing period
and running time
Tickets reset on the 1st of each
month
Unused tickets don't roll over to
the next month

LICENSING MODELS: PAY-PER-USE
Hoopla Kanopy

gg

hh

tto



Check out limits

Print – 50 / Digital –10

Holds limits & Pick-up Time Frames

Print – 15 / Digital – 7

Print – 10 days / Digital – 72 hours

Average wait time

Print – 15 days / Digital – 33 days

Renewals

Assistive tech tools

COLLECTION 411



FY23 (10/01/2022 - 09/30/2023)
Print Circulation-- 4,271,321
Digital Circulation --3,108,163

FY24 (10/01/2023 - 09/30/2024)
Print Circulation -- 3,898,850
Digital Circulation --3,859,682

FY25 so far (10/01/2024 - 06/30/2025)
Print Circulation -- 2,744,463
Digital Circulation -- 2,981,925

CIRCULATION TRENDS



USER HOLD ANALYSIS



DIRECTOR’S DASHBOARD



THANK
YOU

Austin Public Library
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