
 
WALLER CREEK LOCAL GOVERNMENT CORPORATION (LGC) DATE: AUGUST 20, 2025 
 
Posting Language: 
Authorize an amendment to the contract for architectural services for the Waterloo Greenway Project with Michael Van 
Valkenburgh Associates, Inc., in the amount of $17,874,474, for a revised total contract amount not to exceed 
$27,874,474. 
 
Amount and Source of Funding: 
Funding in the amount of $15,874,474 is available in the Fiscal Year 2026-2027 Capital Budget of the Watershed 
Protection Department.  Funding in the amount of $2,000,000 is available in the Fiscal Year 2026-2027 Capital Budget of 
the Parks and Recreation Department. 
 
Purchasing Language: 
By resolution adopted October 18, 2012, Council affirmed the Waller Creek Design Competition Jury’s selection of 
Michael Van Valkenburgh Associates, Inc. (MVVA)/Thomas Phifer & Partners -- a qualifications-based selection process 
in accordance with the Professional Services Procurement Act, Chapter 2254 of the Texas Government Code. 
 
MBE/WBE: 
[Note: This contract has a requirement to comply with City Code 2-9A  (Minority-Owned and Women-Owned Business 
Enterprise Procurement Program).  Current participation to date is 0% MBE and 0% WBE) 
 
Prior Council Action: 
October 18, 2012: Council approved a resolution affirming the Waller Creek Design Competition Jury’s selection of 
Michael Van Valkenburgh Associates, Inc./Thomas Phifer & Partners for design and other professional services related to 
the revitalization of the Waller Creek District.  
 
For More Information: 
Inquiries about the Waller Creek Local Government Corporation meeting and posting language should be directed to 
Thomas Grauzer, Waller Creek Local Government Corporation Liaison, at 512-974-3318 or 
Thomas.Grauzer@austintexas.gov.    
 
NOTE: Inquiries specific to this RFA should be directed to Beverly Mendez, 512-974-3596, Melissa Carugati, Project 
Manager, 512-974-8082 or Lana Denkeler, Project Manager, 512-974-9414. 
 
Council Committee, Boards and Commission Action: 
N/A 
 
Additional Backup Information: 
 
The request will add authorization for design services related to Palm Park and 4th—12th Street projects. Michael Van 
Valkenburgh Associates will serve as the City’s prime consultant and will work with a set of pre-approved subconsultants 
to provide design and other professional landscape architectural, architectural, and engineering services for the 
Waterloo Greenway Projects. 
 
The City of Austin (City), in partnership with the Waterloo Greenway Conservancy (WGC), is developing the Waterloo 
Greenway (Greenway, formerly known as Waller Creek and the Chain of Parks) in downtown Austin.  The Greenway is a 
35-acre, open space in downtown Austin along lower Waller Creek between 15th Street and Lady Bird Lake and will feature 
a restored Waller Creek trail system and destination park spaces, including a revitalized Palm Park and Waterloo Park.   
 
The Greenway is a Council-approved plan for the Waller Creek District.  As such, numerous Council actions have been 
approved to support the Design Plan, Michael Van Valkenburgh Associates, Inc. as the prime consultant leading the design 
team for the Design Plan, and financial model for the Greenway.  Below is a list of key City Council actions supporting the 



vision to date: 
 
June 20, 2007: Council created Waller Creek TIRZ No. 17 to finance the construction of  
the Waller Creek Tunnel Project.  
 
September 23, 2010: Council approved a resolution directing the City Manager to explore a public-private 
partnership with the Conservancy for the development, management, and operation of the Waller Creek 
District.   
 
April 28, 2011: Council approved the Memorandum of Understanding between the City and the Conservancy 
and created the Waller Creek Local Government Corporation (LGC).   
 
October 18, 2012: Council approved a resolution affirming the selection of Michael Van Valkenburgh 
Associates, Inc./Thomas Phifer & Partners as chosen by Waller Creek Design Competition Jury relating to the 
revitalization of the Waller Creek District.  
 
June 20, 2013: Council authorized negotiation and execution of the Waller Creek District Joint Development 
Agreement and related documents between the City, Conservancy, and the LGC concerning the revitalization of 
the Waller Creek District and approved the Waller Creek Design Plan as developed by Michael Van 
Valkenburgh, Inc./Thomas Phifer & Partners. 
 
May 24, 2018: Council authorized Amendment No. 2 to the Waller Creek TIRZ No. 17 Project and Financing Plan 
to add $110M in tax incremental financing to support surface improvements in the District. The updated Design 
Plan was also approved as part of this action.  
 
August 27, 2020:  Council authorized the delegation of authority to the Waller Creek Local Government 
Corporation to approve alternative project delivery methods and City contracts.  

 
March 9, 2022:  Waller Creek Local Government Corporation authorized negotiation and execution of a City of 
Austin contract for a professional services agreement with Michael Van Valkenburgh Associates, Inc.  

 
A City-held contracting method is being used for the construction, including construction administration, of the Confluence 
(formerly known as Creek Delta), and will be used for future phases of the Waterloo Greenway.  Professional services and 
construction administration services will be performed by Michael Van Valkenburgh Associates, Inc.  Previous projects 
within the Greenway, including Waterloo Park, have been delivered with the Conservancy as a contract holder. This option 
was pursued because of the technical strength of the City to oversee and manage work requiring specific watershed and 
sustainable design and construction expertise to successfully deliver the project, as well as requirements for contract 
ownership when federal funds may be anticipated for a scope of work.  A description of the scopes of work for the 
Confluence Project, Palm Park, 4th-12th Street, and the Refuge that may be considered as future projects is shown below. 
 
Confluence Project 
The Confluence Project stretches from Lady Bird Lake to 4th Street, meandering through a variety of urban landscapes 
and creating opportunities for diverse nature and a stable channel within Waller Creek. The hike and bike trail will follow 
the path of the creek, allowing users to experience the natural ecology of the tree canopy as well as more immersive 
experiences along the Creek’s banks. At strategic locations, the trail system will connect at street level providing vital 
connectivity to downtown, the expanded Downtown Metro Rail Station, on-street bike infrastructure and the Rainey 
Street District.   
 
Palm Park Project 
Adjacent to Confluence, the historic Palm Park will be revitalized.  Calling on the history of surrounding neighborhoods, 
Palm Park will be an important gathering place for families and children in downtown. The park will have nature‐based 
playscapes, a water feature, a pavilion, restoration of the historic shelter house, and important connections to East Austin. 
 



4th – 12th Street  
Connecting the north and south portions of the Greenway will be achieved through creek and trail improvements between 
4th and 12th Street. Completion of this scope of work will realize the full extent of the restoration of Lower Waller Creek 
and a connected, off-street mobility corridor through downtown that will allow safe passage for pedestrians and bicyclists 
to reach a variety of recreation, cultural and entertainment destinations.  
 
The Refuge 
The Refuge will be a completely new park between 7th and 9th Street where the current Austin Police Department 
Headquarters and Municipal Court is located. The Refuge will offer an immersive experience for adults and children to 
engage with the Creek. This will provide a vital programmatic space for efforts to connect all members of our community 
with meaningful experiences in nature. 
 



City of Austin 
City Hall, 301 West 2nd Street, Austin, TX 78701    www.austintexas.gov 
 

 
TO:   Ed Van Eenoo, City of Austin Chief Financial Officer, Office of Financial Services 
 
FROM:  Melissa Carugati, Project Manager, Watershed Protection Department 
  Lana Denkeler, Project Manager, Parks and Recreation Department 
 
DATE:   August 14, 2025 
 
RE:  REQUEST CERTIFICATION OF AVAILABLE FUNDS FOR AN AMENDMENT TO THE 
PROFESSIONAL SERVICE AGREEMENT BETWEEN THE CITY OF AUSTIN AND MICHAEL VAN 
VALKENBURG ASSOCIATES, INC.  
 
Ed:  
Council has authorized the Waller Creek Local Government Corporation (LGC) to approve City 
contracts for construction contracts, professional service agreements and other related contracts 
via Resolution No. 20200827-077.  See Exhibit A for a copy of the resolution.  One of the 
requirements of the Resolution is that the Chief Financial Officer certify the availability of funds 
for the contracts, which are already appropriated to projects in the Waller Creek District 
Program.  On August 20, 2025, staff will be bringing an amendment request forward for LGC 
approval to amend the contract for professional services with the firm of Michael Van Valkenburg 
Associates (MVVA) to add additional authority.    
 
To properly document that the funds are available, we are requesting that you sign the 
certification below:  
 
I, Ed Van Eenoo, Chief Financial Officer of the City of Austin, certify that:   
  
Funding in the amount of $15,874,474 is available in the Watershed Protection Department’s 
Capital Budget for the Waller Creek District program.   
  
Funding in the amount of $2,000,000 is available in the Parks and Recreation Department’s 
Capital Budget for the Waller Creek District program.   
 
  
Signed:  _______   ____________  Date: __8/18/2025______ 
 
CC:   Kimberly Olivares, Director, Financial Services 

James Scarboro, Chief Procurement Officer 
Jorge Morales, Director, Watershed Protection  
Lana Denkeler, Project Manager, Parks and Recreation 
Liana Kallivoka, Assistant Director, Parks and Recreation 
Beverly Mendez, Division Chief-Capital Procurement 
Rick Wilson, Procurement Manager, Capital Procurement 

http://www.austintexas.gov/


  

MVVA Contract History 
 
 
 
 
AUTHORIZATION HISTORY 
 

AMOUNT DATE DESCRIPTION 
$10,000,000.00 03/09/22 (LGC) – Professional services agreement for Waterloo Greenway Projects 
$17,874,474.00 08/20/25 Proposed (LGC) – Additional design services for Palm Park and 4th—12th Street 

projects 
$27,874,474.00 Total Contract Authorization 

 
CONTRACT HISTORY 
 

AMOUNT DATE DESCRIPTION 
 $6,237,838.21 03/02/2023 PR 1.1 Waller Creek District – Creek Delta Link – Construction and Post -

Construction Phase Services 
$12,268.55 10/09/2023 PR 1.2 Waller Creek District – Creek Delta Link – Additional Services 

Construction and Post -Construction Phase Services (Palm Park) 
$12,307.45 03/04/2024 PR 1.3 Waller Creek District – Creek Delta Link – Additional Services 

Construction and Post -Construction Phase Services (Elevated Walkway Red 
River St.) 

$38,080.29 04/03/2024 PR 3.1 (1.4) Waller Creek District – Creek Delta Link – Additional Services 
Construction Phase Services (Stormwater Outfall Red River St.) 

$23,980.40 08/26/2024 PR 1.4 Waller Creek District – Creek Delta Link – Additional Services 
Construction Phase Services (Wastewater Line Deterrent) 

$ 49,471.55 10/09/2024 PR 2.1 Waterloo Greenway - Creek Setback Study – Design Phase Services 
$17,362.52 11/05/2024 PR 1.5 Waller Creek District – Creek Delta Link – Additional Services 

Construction Phase Services (Wastewater Line Deterrent) 
$3,532,926.76 12/16/2024 PR 4.1 Waller Creek District - Waterloo Greenway - 4th to 12th St. – Design 

Phase Services 
$28,238.32 01/29/2025 PR 1.6 Waller Creek District – Creek Delta Link – Additional Services 

Construction Phase Services (Lady Bird Lake to 4th St.) 
$17,874,474.00 Proposed PR 1.7 Waller Creek District – Creek Delta Link – Additional Services Design 

Phase Services (Palm Park and 4th-12th Street Projects) 
$27,826,948.05 Total Contract History 
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