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l What is a Transit Plan?

Transit Plan 2035 is our vision and roadmap for the
CapMetro System over the next 5 to 10 years.

e Last updated in 2015 with a scheduled 2020 update
» Connections 2025 Service Plan - Cap Remap

@ We typically update our transit plan every 3 years

co-create a guiding document for Central Texas’ transit

@ We want to work with the community, and stakeholders to
system.
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Presentation Notes
This Transit Plan is our roadmap and vision for solutions that could be implemented within the first five years, the next 10 years and some high-level concepts about 20 years in the future. This plan includes extensive data analysis on our existing conditions and current transit network, community input at multiple stages throughout the project, and will ultimately recommend updates to our bus, rail, and Pickup services. 

We typically update our plan every 5 years so the last plan Connections 2025 was conducted in 2015 and lead to the implementation of Cap Remap Service changes, when we changed over 50% of our routes. 

Throughout this project we have engaged our members cities, community and regional stakeholders to bring them along throughout the process. 
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First a quick overview of where we are in this project…
Kicked off in the Spring of 2024 with data collection
Massive community engagement in the Fall of 2024
We worked on scenario development for during the Spring of 2024
Now, we are in our next round of Community engagement through August 31st
We plan to take the plan to our board of directors for approval in this Fall

OK.  We have a lot of material to cover, so we are going to stick to the highlights.  You can always learn more on our project website or reach out to us if you have any questions
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ll Data Based Development Development

The combination of community outreach feedback, travel patterns,
operations, and market data help us identify changes to the network.
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To develop the scenarios we used a combination of what we heard from the community / outreach data and existing conditions and travel patterns to help guide us in making changes to the system. ​
​
We’ll go quickly over some highlights from each. ​


https://www.capmetro.org/docs/default-source/plans-and-development-docs/transit-plan-2035/round-1-engagement-report-summary_english.pdf?sfvrsn=ad093b97_1
https://www.capmetro.org/docs/default-source/plans-and-development-docs/transit-plan-2035/round-1-engagement-report-summary_english.pdf?sfvrsn=ad093b97_1
https://capmetro-virtual-report-2035-capmetro.hub.arcgis.com/
https://capmetro-virtual-report-2035-capmetro.hub.arcgis.com/
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l How We Developed Recommendations

_ _ Data Analysis
This plan Is +

CapMetro’s vision Community Input

and roadmap for y

Fiscal
the next 5 to 10 Responsibility
years.

CapMetro ©


Presenter
Presentation Notes
ROSE

So, Transit Plan 2035 is CapMetro’s vision for the future and includes recommendations for changes to our transit network over the next 5-10 years. And while we don’t have a crystal ball to see the future… we do have a LOT of data that helped us make decisions about what our future transit system will look like. 
*
For example, we looked at population and employment density throughout the region, evaluated where we expect growth to occur, and identified populations that would be more likely to ride transit (such as, groups of people who don’t have a car, households with lower incomes, or areas with lots of students or people with disabilities.) If you want to take a deep dive into the data we used for this project, it is all available for you to interact with on the Transit Plan 2035 website! 
*
We also listened to community feedback throughout the process– thank you to the more than 8,000 of you who responded to a public survey last fall, dozens who attended focus groups, and hundreds who joined us at community events and stakeholder meetings. Your input was critical for developing recommendations, and now we want to see if what we developed aligns with what we heard. 
*
And finally, as we talk about the changes we’re proposing, it’s important for you to know that our primary funding comes from sales tax, and it’s not growing as fast as it used to. This limits how much we can expand our services. We do have some support from federal funding and farebox revenue, but it makes up a very small portion of our budget. As stewards of taxpayer funds, it is really important that we are financially responsible. Every dollar counts, so our goal is to propose feasible and reasonable recommendations. Ultimately, this plan was developed with the IDEAL transit network in mind FIRST. Our ideas were then adapted to fit our resource constraints. 





o
B Transit Plan 2035 Draft Recommendations

Recommendation themes include:
v'aligning our current service with travel patterns,
v’ preparing for high-capacity transit and Project Connect, and

v'exploring regional expansion.
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The changes being recommended will involve * aligning our current service with travel patterns,  * preparing for high-capacity transit and Project Connect, or * exploring regional expansion. 

Transit Plan 2035 will provide us a path forward, but it is NOT a service change. After this plan is completed and approved by the CapMetro Board of Directors, all of the changes it proposes will be further refined as a part of CapMetro's standard service change process, which includes additional community engagement and another round of Board approval


So, let’s talk about the steps in our draft plan and how we’re working towards a more connected region.



B Outlook within 5 years

We’re budgeting responsibly, and there
are still near-term improvements that
can be made with our limited resources.

 Network Summarized:
e 61 Routes
= 2 Rapids with Improved Service
= 1 Route Joins High Frequency Network
* 12 Pickup Zones
 No major adjustments
e Rail Improvements
= Broadmoor Station Opening

= Later weekday and earlier Saturday service

= Planned double tracking and increased
hours of operation.

CapMetro | Transit Plan 2035
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Within the first 5 years before Austin Light Rail launches, we’re focused on budgeting responsibly and making cost-efficient changes. We want to grow ridership, help more people get where they need to go, and specifically, this phase will include changes associated with bringing the new Rapid routes- 800 Pleasant Valley and 837 Expo Center - to their full vision in alignment with Project Connect. That includes additional frequency for both routes and the opening of two new Park & Rides - Exposition Center and Goodnight Ranch. 

We are focused on the PV and Expo full vision as well as changes to routes that have shown need for change since the last 10 years. There are no major changed to Pickup. Boardmoor station opening up. 



I 5+ Year Outlook

Thoughtfully planning for improvements that
accompany Austin Light Rail and regional
growth.

e Network Summarized:

e 55 Routes™

* 7 Route Changes for Light Rail

* 1 New Rapid

* 3 Routes Join High Frequency Network
* 14 Pickup Zones

* 2 New Pickup Zones

* 5 Changed Pickup Zones
e Rail Improvements

* Increase frequency and capital
investments that improve service

*Excluding Light Rail CapMetro | Transit Plan 2035
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After that, as we prepare for the opening day of Austin Light Rail service, the next phase includes plans for future growth and includes changes to our bus network that will make it work better with the new light rail service. We expect these changes to happen 5 plus years from now. 


This includes growth scenario that is pending on partner agency coordination and agreements. This phase is financially restrained meaning we have prioritized elements to focus on what is most needed, however, they outside of current financial projections. 
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And finally, our draft plan includes concepts for what happens after Austin Light Rail is launched and beyond. The proposed changes for 10+ years in the future will address transit system growth throughout the region, and any concepts for Project Connect not implemented in the previous phases. CapMetro also updates their Transit Plan every five years, and so the recommendations in this category will be further refined around 2030. 

Do you have any questions?
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B NORTHWEST

W|th|n the Next 5 Years

Route 392 extended to connect to Domain and

Broadmoor
466 Replaced

Year Outlook

Better east/west connections through the new 326,
high frequency E/W route on Rundberg

More direct routes on the 325 to key destinations
such as the hospital and Parmer/Mopac HEB

Route 383 is streamlined, in response to community
feedback that it takes too many twists and turns

NEW Route 211 provides service to high need area

NEW Pickup Zones in Lake Creek area and
Georgian Acres

'to Lago

Legend

Note: Map does not show all route concepts, and

displays recommendations for the 5+ Year Outlook.
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Now, we’ll start with some changes in the North/ Northwest area. And if you are able to see the map on the screen, it is showing some key routes but NOT ALL routes in the area. This is an image of just some of the key changes that I will describe on each slide. 

So to start, when we did community feedback, we heard from customers that they wanted better east/west connectivity particularly in the Walnut Creek and Rundberg areas, and better connection to the Domain. In addition, the area just north of 183 was one of the highest areas of growth for transit propensity and it already an area where a lot of transit users reside. 

SO within the next 5 years we are proposing to EXTEND  the Route 392, which currently ends at Kramer station for its western terminus. The 392 instead would go through the Domain and end at Broadmoor station, still providing the connection to rail but getting people to those key destinations at the Domain as well. This would replace the route 466, which is also covered by Pickup Walnut Creek. *click*

In 5+ years from now, we are proposing a restructure of several routes. The 325 would become a 30-minute route that runs between North Lamar Transit Center, up Metric, to Tech Ridge. This route would take a few more twists and turns to get people more directly to the hospital and the HEB off of Mopac and Parmer. The 326 (formerly a piece of the 325) would become a major east/west route that is high frequency, traveling from Norwood Transit Center, down Rundberg, to the Gateway shopping center. The 383 would have service removed from the Gateway shopping center in order to make the travel time faster for customers going to NLTC. 

Some exciting recommendations for new routes and services include a brand-new route along Cameron and Dessau Road called the 211, two brand-new Pickup zones (one near the Anderson Mill and Pond Springs neighborhood, and one in the Georgian Acres area).


=
 NORTHEAST

Wi

thin the Next 5 Years

Rapid 800 and 837 go to 10 min frequency and
extended span

Route 18 extended to Community First! Village
for improved connection to downtown

Route 233 and 237 discontinued due to low
ridership. Existing Pickup coverage and
proposed route realignments to cover
productive stops.

Combination of the 323 and 339, with changes
to the 339 to match travel patterns

Route 20 split at UT and new Route 320 serves
Manor Rd

Year Outlook

Expanded Northeast ATX Pickup Zone due to high
population of seniors and folks with disabilities
Additional stop at Highland ACC on Route 990

Note: Map does not show all route concepts, and
displays recommendations for the 5+ Year Outlook.
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Moving on to the Northeast. There are a lot of changes we are proposing in the next 5 years because we want to adjust our network to support the Rapid Lines 800 Pleasant Valley and 837 Expo going to full vision. This would mean they are at 10 minute service instead of 20 minute frequency. 
800 and 837 to full vision. 

Extending route 18 to Community First! It serves several of the key stops on Routes 233 and 237, which we are proposing to discontinue due to low ridership, also covered by Pickup. 

This is the work we’ve done so far. We will continue to work through and identify impacts to the CapMetro Access service boundary, including further analysis. We will be happy to share the analysis with you when we start the service change process for areas that impact the CapMetro Access service boundary. Anyone impacted by 

Mention Route 20 going to 30 minutes (320) 

At a high level, 5+ year changes include:  

In the northeast after the next 5 years, we’re proposing to realign Route 990, and expand the Northeast ATX and Manor Pickup zones as resources allow.


@ Leg en d Northeast ATX
Light Rail Pickup
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Decker Pickup
Zone

Route 310 extended to connect to Barton Creek
Mall & Eastside Bus Plaza
 Route 350 frequency increased to every 15

minutes
 Route 271 extended to Pleasant Valley to

connect to HEB

5+ Year Outlook

Route 20 increase hours and discontinue Route 483
* Route 350 extension to Austin Airport

Current Route

Frequent (/
Local i Gt
Express :

':

Northeast ATX
Pickup Zone

East ATX
Pickup

 Route 217 realigned to serve Vargas g
 Route 228 extended to connect Eastside Bus Plaza

to Pleasant Valley o %000l sprin
 Realign Routes 7 and 300 to serve light Rail ALY Pickup Zone

« New Route 331 along Oltorf

Note: Map does not show all route concepts, and
displays recommendations for the 5+ Year Outlook.
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271 EXTENDED: Extension to PV HEB. (local / 30-min)
310 EXTENDED: Extension to Barton Creek Mall and EBP for better E/W connectivity south of Ladybird Lake. (Local / 30-min)
*350 FREQUENCY INCREASE: Increased frequency to 15 minutes (Frequent / 15-min) – moving out of Montopolis and replaced by the 310 extension
800 FREQUENCY/SPAN INCREASE: PV Rapid Line will be full service (10 to 15-min frequency, late night service ~3AM)

311 FREQUENCY (WKND) DECREASE: Reduce weekend service frequency to 30-min based on demand. (weekday frequent / 15-min)


In the southeast after the next 5 years, we are proposing to realign Routes 228, and 350, adjust the frequency for Routes 217 and 310, and increase operating hours for Route 20. We are also proposing to realign Routes 7 and 300, and create a new Route 331, to better integrate with upcoming Light Rail service. 
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 SOUTHWEST

Within the Next 5 Years

Route 333 realigned to serve Goodnight Ranch

Park and Ride

Route 318 extended to connect Oak Hill and
Goodnight Ranch

Route 315 shortened to Westgate Transit
Center

Discontinue Flyers

5+ Year Outlook

Replace Route 315 with new Rapid 815 operating
along US Hwy 290 & Menchaca

Route 310 frequency increased to every 15 minutes

Legend

Light Rail
== Rail

== Rapid
== Frequent
m= | ocal
m= Express

= ®  Current Route

North Oak Hill

Exposition

Pickup

Dove Springs
Pickup

South
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Pickup

Note: Map does not show all route concepts, and
displays recommendations for the 5+ Year Outlook
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- Within 5 Years
*318 REALIGNED: Realignment to create southern E/W connector to cover Oak Hill connection removed by shortened Route 333 (tripper removed). (local / 30 min) created new gap from davis ln to wm cannon – low ridership segment as is
*333 REALIGNED: Shortened west leg / new terminus at Arbor Trails Shopping Center (last stop before ridership drops significantly); adjusted East terminus to GNR P&R. (weekday frequent / 15 min)
310 EXTENDED: Extension to Barton Creek Mall and EBP for better E/W connectivity south of Ladybird Lake. (Local / 30-min)
30 REALIGNED: Combines the east leg of current Route 5 (high productivity) with the south leg of current Route 30 (high productivity); based on travel patters/increased E/W connections. New east terminus at East Austin College Prep at MLK/183. (local / 30 min)

Let’s talk about the 103, 105, 111, and 171. These are “flyer” services, which are mainly for commuting purposes and only run a few times Weekdays in the morning and again in the evening. We know that people are returning to work and going into their offices more often, but when we look at the travel pattern data to see when and where people are going, the way people are going to the office has just fundamentally changed since the pandemic. ��We want to invest our resources to better match how travel patterns have changed, and our data shows that people are taking more trips within their neighborhoods and fewer trips to or from downtown. This led us to propose the recommendation to discontinue all flyer routes, which includes 103, 105, 111, 171, 135, and the 142.

(The way people travel has fundamentally changed, People commute into work more sporadically, people take more trips within their community) 

For Transit Plan 2035, we are proposing transitioning Route 315 into Rapid 815 to provide this Rapid service.  
Frequency along US 290 will be improved from every 30 minutes to every 20 minutes with Rapid 815.  With opportunities to increase frequency as ridership grows and land use patterns support transit center.
Because Rapid 815 is not a cost neutral solution requiring vehicles, operators, and funds; it is currently starting in the 5+ year outlook.

increase the frequency of Route 310. 



Note: Map does not show all route concepts, and

S
displays recommendations for the 5+ Year Outlook.
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Central routes 
Route 2 
Route 335/345 



High level: 
Route 370 
Route 7 and 300 would be realigned. 


In Central Austin area after the next 5 years, we are proposing to realign *click* Routes 7 and 300, and create a new *click* Route 331, to better integrate with upcoming Light Rail service. We are also proposing to discontinue *click* Routes 322, 490, 656, 661, 663, 670, and 672, which will be mostly covered by realignments to *click* Route 493 or the *click* new Route 370. *click* Lastly, we are proposing more frequent service on the Red Line, which you can hear more about in the specific video on CapMetro Rail.



Three Options for Buses on Guadalupe with Light Rail

#1: Rapids on San Jacinto

What stays the same?
Local Routes 1and 3
stay on Guadalupe and
travel through
downtown.

38th St. Station

1&3

801 & 803

Light Rail

Congress Ave
Station /

/4
4" Oltorf Station

| Oltorf Station

#2: Shortened Local Routes

What stays the same?
Rapid 801 and 803 stay
on Guadalupe and travel
through downtown.

38th St. Station

29th St. Station

Congress Ave
Station

Oltorf Station

3000 ft A

#3: Rapids Feed the Light Rail

What stays the same?
Local Routes 1and 3
stay on Guadalupe and
travel through

downtown. :
38th St. Station

29th St. Station

Congress Ave
Station

Oltorf Station
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When light rail is introduced to an existing bus network, the bus routes must shift to support it.  This means that buses could either feed into the final station, continue service beyond where the rail stops, or duplicate service along key corridors. When Austin Light Rail comes online, Routes 1 and 3 and Rapid 801 and 803 will be some of the most impacted routes because they substantially overlap with the alignment of the light rail corridor. So, we have some options for how we can change those 4 routes to best accompany the new light rail system. 

*
The Rapids on San Jacinto option creates a new path for riders to access the east side of downtown on high frequency transit using the recently installed transit lanes on Trinity and San Jacinto. * Rapid 801 & 803 would move off Guadalupe St, running parallel to Austins Light Rail between UT and the Convention Center at 10-minute peak frequencies. This option would require coordination with the City and UT, especially along San Jacinto near the stadium, and would be the most expensive to operate, requiring additional buses. * Routes 1 and 3 would not have any changes as they would continue to operate on Guadlupe Street, running alongside Light Rail at 30-minute frequency. 

*
In the Shortened Local Routes option, Routes 1 and 3 * would end near the Light Rail Stations and would NOT serve downtown between Republic  and UT. * Rapid 801 & 803 would remain on Guadlupe St, running alongside Light Rail at 10-minute frequency, and may make additional stops between downtown and 38th St. With this option, riders of Routes 1 and 3 would have direct connections to the Light Rail but would have to transfer if they wanted to travel through downtown. Rapid service would also compete with the Light Rail for ridership. This option would also require more layover space in downtown and on UT’s campus, where finding additional space for buses to sit is already difficult. 

*
In the Rapids Feed the Light Rail option, * Rapid 801 and 803 would end at the ends of the Light Rail. Rapid 801 would end at 38th St Station on the north and Oltorf Station on the south. Route 803 would also end at 38th St Station on the north, but on the south it would end near Congress Avenue Station. * Routes 1 and 3 would not have any changes as they would continue to operate on Guadlupe Street, running alongside Light Rail at 30-minute frequency. This option maintains local service running alongside Light Rail and saves the most resources.  However, it requires the most transfers from customers. It would also require significant off-street space for buses at 38th Street Station and Oltorf Station and on-street space in downtown. 

*
We want to know – out of these three options, which one do YOU prefer? Scroll down underneath this video to answer questions about the options for integrating these routes with the Austin Light Rail. 
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Network Transition

Within the Next 5 Years
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5+ Year Outlook
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New Route 370 connecting Pleasant Valley to
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The most notable proposal for the UT community is transitioning most of the UT Shuttles to mainline routes that operate frequent service year-round with weekend and late-night service with greater connections to the broader CapMetro network and destinations.

We heard from the UT community that when the UT Shuttle frequencies and span significantly vary throughout the year, it’s confusing, difficult and challenging to travel around. We also heard a growing need to travel to campus on Saturdays, when UT Shuttles typically do not operate, and interest in the shuttles reaching more destinations. 

The circulators Route 640 Forty Acres and Route 642 West Campus would be the only remaining UT Shuttles with no proposed changes. 

8 NEW: Combines north leg of existing Route 30 with bi-directional leg (re-envisioned west leg of existing route 18) running along Lake Austin; consolidates Routes 661 and 663 (Local / 30-min)

370 NEW: Replaces Route 322 and consolidates Routes 670, 671, and 672; more direct N/S connectivity through East Austin. (Frequent / 15-min)
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CapMetro operates a 163-mile freight rail system that moves over six million tons of aggregate annually, supporting regional infrastructure and removing an estimated 180,000 trucks from area highways. This system generates critical revenue and supports the agency’s passenger rail infrastructure. Within this corridor, CapMetro runs the 32-mile Red Line from Leander to Downtown Austin, shown on the map, and plans to launch the Green Line on the eastern segment. We’re aiming to expand both freight and passenger service, leveraging freight operations to support future growth. ​
​
So, let’s talk about each of the phases and what we could expect to see in each one. ​
​
Within the first 5 years, we are excited for Broadmoor Station to open. Already, we have many exciting investments and improvements occurring on the Red Line, including the upcoming Broadmoor Station, the Plaza Saltillo double tracking project with multimodal connectivity, ongoing efforts on the Red Line Trail, and improvements to our positive train control technology to enhance reliability and safety of service. Our recommendations recognize that this is not a static railroad, that there’s been a significant amount implemented recently and in the next few years, and that we can aim to improve what it does well today. 

Beyond some of these investments already in the pipeline, within the next five years, we are recommending a small but impactful amount of additional trips that increase the span on weekdays to 9PM to help with customers who may be working late, going to happy hour, or other trips that help attract more customers. We also see the benefit in operating earlier on Saturday, shifting from 10AM to 8AM. 
*click for next animation*

Between 5-10-years, our recommendations focus on getting to a more consistent service frequency with 30 minutes service all day. This level of frequency improvement would likely require additional double tracking and/or improvements in travel times or speeds. The upcoming double tracking project by Airport Blvd and I-35 and the PTC improvements could help us reach this level. 
*click for next animation*

Further in the future, we aim to start Sunday service to enable even more trips and opportunities to travel, while also exploring additional infill stations to connect customers to more of the region. Sunday service has a lot of potential and demand, although Sunday is also our maintenance window and a freight window, so both of these items would need to be further evaluated and carefully considered. Green Line, which would provide commuter rail service further to the east, is also included in this 10+ year outlook. 


CapMetro

Thank you!


Presenter
Presentation Notes
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