
   

 

 
 

Airport Advisory Commission 
Self-Evaluation Survey 

 
Review Period: 

January 2025 – August 2025 
 
 

 
1. Name of Board or Commission 

Airport Advisory Commission 
 

2. Has the board or commission's actions throughout the year complied with City 
Council directives and bylaws? This should address all elements of the board's 
mission statement as provided in the relevant sections of the City Code. (Yes, No) 

a. If No, please explain 
Yes 
 

3. How many recommendations did your board or commission approve? 
The commission brought no self-initiated recommendations forward in this 
calendar year. However, between January 2025 to present, the commission 
reviewed and took action on 28 department-initiated items, including Requests for 
Council Action. 
 

4. Please list the recommendation numbers. 
N/A 
 

5. Which recommendations are closely aligned to the organization's core mission and 
why? 
Each of the 28 department-initiated items were critical to Austin Aviation and 
required commission review prior to city council approval. 
 

6. Which recommendations are adjacent to the organization's core mission and why? 
N/A 
 

7. Please share any further context that could support or explain your 
recommendations. 
In addition to its review of department action items, the commission also received 
numerous staff briefings and updates throughout the calendar year on important 
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department business, including regular updates on department financials, air 
service, and active airport expansion projects. Specific presentations were also 
given as precursors to critical department action items, including on the proposed 
BATX Pipeline project, the new Hilton Austin Airport hotel management agreement, 
and short-term financing updates related to the airport expansion. 
 

8. Is there another body that overlaps with the role and work of the board or 
commission you serve? (Yes, No) 

a. If yes, which body? 
b. Please explain their alignment. 

No 
 

9. Do the bylaws need to be updated? (Yes, No) 
a. If yes, what would be the amendment (including section) and why? 

No 
 

10. On a scale of 1-10, how engaged are the board or commission members? 
8 
 

11. On a scale of 1-10, how engaged is the community? 
4 
 

12. Do you see any gaps in important policies that are not currently covered by a board 
or commission? (Yes, No) 

a. If yes, please explain. 
No 

 


