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Annual Internal Review
This report covers the time period of 7/1/2024 to 06/30/2025

Austin Travis County Public Health Commission

1. Board Mission and Activities

Mission Statement:
The Austin/Travis County Public Health Commission was established October 13,
2022, and serves as an advisory body to the City Council and Travis County
Commissioners Court concerning public health programs, projects, services, public
health and human services needs, and approaches for improvement. (City Code §
2-1-174)

Board Activities Supporting the IMission:
In alignment with its mission, the PHC engaged in a wide range of activities over

the past year. These activities focused on identifying community needs,
recommending improvements, reviewing public health systems and funding, and
supporting key public health initiatives. Notable activities include:

Public Health Programs & Services

• Behavioral Health and Criminal Justice: The PHC initiated coordination
with Austin or Travis County Jail System/API) to address behavioral health
in the justice system (pending agenda).

• Sexual Health and Immunization: Presentation by APH Disease
Prevention and Health Promotion Unit (12/6/2023).
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• Mental Health and Substance Use: Received presentations from Integral
Care (11/6/2024), Texas Harm Reduction Alliance (1/8/2025), and updates
on opioid settlement fund coordination (ongoing from 8/7/2024).

• HIV Awareness: Received a presentation from PLWHIV Stigma Index
(4/2/2025).

Human Services Needs & Access to Care

• Housing and Healthcare: Received briefings from the Housing Authority
of the City of Austin and Travis County Housing Authority (11/1/2023).

• Food Access/Insecurity: Presentations from Austin's Office of
Sustainability (5/1/2024), Austin's Hub for Food Access, Equity &
Resilience (7/10/2024), and Farmshare (invited).

• Transportation Access: Austin Metro was invited to present on transit and
healthcare access (pending).

Equity and Community Health

• Transgender Healthcare and End-of-Life Care: Explored programming
from APH and Travis County including equity in care delivery (7/12/2023-
10/4/20231

• Community Health Workers (CHWs): Developed and advanced a CHW
recommendation (5/1/2024,9/4/2024); included Equity Office and Central
Health.

• Climate Resilience and Heat-Related Illness: Discussion on Heat
Resilience Playbook (2/5/2025), cold weather response (6/4/2025), and
emergency preparedness.

• Youth Empowerment and Education: Received presentations from
American Youth Works (4/2/2025), AISD vaccination efforts (pending), and
UT Pharmacy Program (7/10/2024).

Collaborative Recommendations & Infrastructure

• Joint Committees: Coordinated with the Joint Sustainability Committee
and received membership invitation (2/7/2024).
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• Opioid Response: Ongoing collaboration with Travis County, Central
Health, and APH through presentations and shared reports (throughout
2024-2025).

• Organizational & Budget Review: Received briefings on department
structures, funding mechanisms, and the City's budget process (2/26/2024).

• Heat & Emergency Preparedness: Presentations from Travis County
Emergency Management (12/6/2023), Sobering Center (9/6/2023), and after-
action planning.

2. Mission Compliance Statement

All activities of the Austin-Travis County Public Health Commission during the
reporting period fell within the scope of the Commission's mission per City Code §
2-1-174. The Commission consistently served as an advisory body by reviewing
and recommending public health initiatives, evaluating system-level gaps, and
prioritizing equity and access. No non-compliant actions were taken.

3. Goals and Objectives for the Upcoming Year

For the calendar year beginning July 1,2025, the Commission sets forth the
following goals and objectives:

• Engagement with Community Partners
Expand and strengthen relationships with public health stakeholders,
including city departments, county agencies, community organizations, and
academic institutions.

• Framework Development for Commission Projects
Finalize a replicable planning and implementation framework for
Commission-driven projects, including timelines, workgroups, metrics, and
deliverables.

• Execution of Active Projects
Advance initiatives related to CHWs, heat-related illness, and harm
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reduction. Evaluate emerging needs and prioritize additional areas for
exploration.

• Integration of Planning Tools
Operationalize the planning spreadsheet to ensure consistency, transparency,
and accountability across meeting topics and project phases.

4. Future Planning Narrative

As the Austin-Travis County Public Health Commission transitions into the next
fiscal year, it will focus on deepening its impact through proactive systems
engagement and strategic alignment. In addition to continuing its work on pressing
health issues such as opioid use, mental health, and housing, the Commission will:

• Formalize a process for annual public health priority setting that
incorporates data from local assessments (e.g., CHA/CHIP).

• Expand the role of Community Health Workers through additional funding,
community recognition, and integrated service delivery models.

• Build structured collaborations with other advisory boards and city/county
departments to address social determinants of health collectively.

• Pilot a community awareness workgroup to enhance visibility of
Commission efforts and create feedback loops with residents.

• Monitor legislative changes at the state level and anticipate local
implementation needs.

• Center equity in all recommendations by maintaining partnerships with the
Equity Office and applying an equity lens to all policy reviews and program
recommendations.
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