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Annual Internal Review

This report covers the time period of 7/1/2024 to 6/30/2025

Commission on Veterans Affairs

(Official Name of Board or Commission)

The Board/Commission mission statement (per the City Code) is:

Serve as an advisory body to the council concerning the wellbeing of military veterans in
the Austin area. The commission shall evaluate and recommend programs. policies, and
practices designed to alleviate veteran's difficulties in meeting basic needs. obtaining
housing, employment, and comprehensive mental health assistance; and act as a central
clearinghouse for information relating to the status of veterans iii the Austin community.

1. Describe the board's actions supporting their mission during the previous
calendar year. Address all elements of the board's mission statement as

provided in the relevant sections of the City Code.

The Commission on Veterans Affairs demonstrated significant progress toward fulfilling
its mission this year, with consistent meeting attendance. robust community engagement
and substantive policy development aimed at improving services and access for Austin's
veteran population.

Recommendations and Policy Actions:
The Commission's most impactful policy action this year was the passage of
Recommendation 20250219-006, formally advocating for the creation of a City of Austin
Office of Military and Veterans Affairs. This recommendation built upon years of
advocacy and aligned with earlier efforts. It called for consolidating scattered veteran
services across the city into one centralized office reporting directly to the City Manager.
The recommendation included detailed proposals for structure, staffing, budget priorities.
and facility space.
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Additionally, the Commission discussed and supported the concept of a Veterans
Resource Center, serving as a one-stop hub for services and partnerships.

Community Engagement:
The Commission maintained strong community connections by inviting expert testimony
and stakeholder presentations throughout the year, helping ensure recommendations were

informed by lived experience and professional practice.
• Paul Bernal and Adrian Luna from the American GI Forum National I eterans

Outreach Program discussed their work operating a comprehensive housing and
employment center for homeless veterans iii San Antonio and their plans to open a

similar facility in Austin.
• Lieutenant General (Ret.) kott MEKean, Executive Director of Patriots Hall of

Dripping Springs, presented a model for community-based veteran reintegration and
support.

• Gustavo Ramirez, a student veteran at IIT Austin, provided testimony on the needs
of student veterans in our community, including housing, mental health, and
community-building.

• Glen Towery, founder of Austin Veteran Arts Festival (AVAFEST), briefed the
Commission on the city's month-long annual celebration of veterans through the arts
and requested city support in the form of public venues and promotional assistance.

• Jason Denny presented proposals and evidence in support of an Austin Office of
Veterans Affairs.

• Kim DeI.orenzo and Justin Holcomb from the Tunnel to Towers Foundation
shared insights into their national veteran housing programs, and explored potential
collaborations in the Austin area.

• David Gray from the City of Austin Homeless Strategy Office presented data and
strategies on veteran homelessness, including key data and veteran-specific strategies.
His insights were instrumental in aligning Commission priorities with broader city
initiatives.

Joint Inclusion and Advocacy:
This year marked the Commission's successful entry into the Joint Inclusion
Committee NIC), following multi-month coordination. Commissioner Philip Reichert
was appointed as the Commission's primary representative, with Curtis Wyman serving
as alternate. The Commission looks forward to participating in the JIC and identifying
ways to work together to improve citywide veteran employment policies and inclusion.

Veteran-Focused Events and City Participation:
The Commission supported and promoted key veteran-centered community events.
including:
• AVAFEST (Oct-Nov 2024)

City of Austin Veterans Day Parade (Nov 11.2024)
. City of Austin Veterans Appreciation Luncheon (Nov 2024)

ITT Veterans Appreciation Tailgate (Nov 9, 2024)
Get to Know Your Veterans Benefits Events (Monthly)
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These activities promoted visibility and appreciation of the veteran community in Austin
and provided valuable opportunities for engagement and outreach.

Commission Operations:
The Commission reestablished consistent quorum, held regular meetings, adopted a full-
year calendar, and created a Strategic Planning Working Group.

2. Determine if the board's actions throughout the year comply with the
mission statement.

The Commission on Veterans Affairs fully complied with and advanced its mission tliis
year. For the second consecutive year, the Commission maintained quorum at nearly
every meeting and improved participation through hybrid access. The Commission
prioritized veterans' housing, employment, mental health, and access to services in every
major policy discussion.

Through the development and passage of a comprehensive recommendation to establish
an Office o f Military and Veterans Affairs. the Commission delivered a cornerstone
initiative. Additionally, by incorporating diverse community perspectives, from nonprofit
service providers to student veterans and city staff, the Commission fulfilled its
obligation to serve as an informed. responsive, and proactive advisory body.
Over the past year, the Commission on Veterans Affairs made meaningful progress
toward its strategic goals identified in last year's report. We strengthened veteran housing
support by beginning dialogue with the City's Housing Department and identifying
partners to help the City provide services for homeless and low-income veterans. To
improve access to basic needs. we engaged with organizations like the American GI
Forum and Tunnel to Towers Foundation. whose insights helped shape our
recommendations on housing and employment. On mental health, presentations from
community partners and testimony from student veterans helped us better understand
service gaps, though this remains an area for further exploration. We also improved
community engagement by welcoming a diverse array of speakers at monthly meetings.
In terms ofpolicy advocacy, the Commission's approval of Recommendation 20250219-
()()6 marked a major milestone, calling for the creation of a centralized Office of Military
and Veterans Affairs. Looking ahead, we will refocus on turning these recommendations
into action by supporting implementation efforts, expanding mental health outreach, and
improving the city's communication infrastructure to ensure veterans are aware of and
connected to available services.

3. List the board's goals and objectives for the new calendar year.

1. Support the Implementation of the Office of Military and Veterans Affairs:
Continue working with City staff and Council to establish the office, including advising
on structure. hiring, performance metrics. and community outreach strategies.
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2. Advance Veteran Mental Health and Connection:
Advocate for and connect Veterans to mental health services through the Austin VA
Clinic and connect Austin Veterans with fellowship activities through local Veteran
Service Organizations.
3. Expand Outreach and Communication:
Establish a formal communication strategy, including digital outreach through city or

partner platforms, to raise awareness o f City. State, Federal, and Community resources

available to Veterans.

4. Advance Veteran Employment and Workforce Support:
Partner with city departments and veteran-focused organizations to expand veteran hiring
pipelines, workforce training, and entrepreneurship programs.

5. Advocate for Student Veteran Success:
Engage with local institutions of higher education to identify and address barriers student
veterans face, including housing insecurity, academic transition, and mental health care.

6. Promote Cultural and Community Recognition:
Continue supporting AVAFEST, Veterans Day Parade, and other events that honor and
include Austin's veteran population in public life.

7. Improve Access to Healthcare, Nutrition, Housing and other Basic Services:
Collaborate with the Homeless Strategy Office and nonprofits to develop data-driven
solutions for low-income veterans. Advocate for and connect Veterans to mental health
services and healthcare through the Austin VA Clinic.


