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Annual Internal Review

This report covers the time period of 7/1/2024 to 6/30/2025

IIISTORIC LANIBIARK a)MMISSION

(Official Name of Board or Commission)

'I'he Board/Commission mission statement (per the City Code) is:

The mission of the Historic Preservation Commission is to encourage and
support historic preservation in Austin. The HLC was created to prepare and
periodically revise an inventory of the structures and areas that may be eligible
for designation as historic landmarks. The Commission also prepares, reviews
and proposes amendments to the Historic Landmark Preservation Plan. The
Commission reviews requests to establish or remove a historic designation, and
makes recommendations on the requests to the Land Use Commission, as
determined in accordance with Section 25-1-46 (Land Use Commission). Section
2-1-147 of the City Code.

The duties of the Historic Landmark Commission are to:

• Promote historic preservation activities in Austin
. Review applications for heritage grant monies
• Review applications for historic zoning cases
• Review certificates of appropriateness and tax exemption applications for

city landmarks
• Review sign and building permits in historic districts



Annual Review and Work Plan
Year
Page #

1. Describe the board's actions supporting their mission during the previous
calendar year. Address all elements of the board's mission statement as

provided in the relevant sections of the City Code.

In 2024, the Commission was deeply involved in the first update of City of
Austin Preservation Plan in more than 40 years. The Equity-Based
Preservation Plan provides direction for historic preservation policies,
programs, and tools in Austin. It was created through an inclusive,
community-oriented process and adopted in 2024. The vision for equitable
historic preservation in Austin is to actively engage communities in
protecting and sharing important places and stories. Effective preservation
uses the past to create a shared sense of belonging and to shape an

equitable, inclusive, sustainable, and economically vital future for all.The
plan was adopted by the Austin City Council last fall.

The Commission earned national recognition for its work on this plan. The
National Alliance of Preservation Commissions (NAPC) awarded the all-
volunteer body with a Commission Excellence Award in Best Practices:
Public Outreach/Advocacy for its initiation and stewardship of the Equity
Based-Preservation Plan.

2. Determine if the board's actions throughout the year comply with the
mission statement.

The Commission's actions throughout 2024 complied with the mission statement.

3. List the board's goals and objectives for the new calendar year.
(Make sure the goals and objectives fall within the mission statenient of the
board/commission.)

This next year, the Commission will focus on:

Training and orientation ofnew commission members
Stiengthening our committees, given the number ofnew Commission members
Reile,ring grant applications
Seeking ways to get ahead ofdemolition permit requests for potentially historic
properties
Advancing the goals of the Equity-Based Preservation Plan


