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Annual Internal Review

This report covers the time period of 7/1/2024 to 6/30/2025

Music Commission
(Official Name of Board or Commission)

The Board/Commission mission statement (per the City Code) is:
Advise city council on music development issues. Duties are advisory and include:
studying the development of the music industry, assisting in the implementation of
programs to meet the needs created by the development of the industry; and review
matters that may affect the music industry in Austin.

1. Describe the board's actions supporting their mission during the previous
calendar year. Address all elements of the board's mission statement as

provided in the relevant sections of the City Code.
Between July 2024 and June 2025, the Austin Music Commission provided City
Council with a series of strategic policy recommendations while also fostering an

inclusive forum for public engagement via public communication and formal
agenda items.

a. Music Commission recommended that City Council support the Place-
Based Enhancement Program developed by the Economic Development
Department staff.

b. Music Commission recommended creating a Creative Combining District
and Development Bonus Program to enhance the development and
preservation of live music venues and creative sector businesses, and to
initiate a specific Red River Cultural District subdistrict and cultural
district overlay.
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c. Music Commission recommended that City Council support the
establishment of an Economic and Cultural District Framework Policy, as

proposed by the Economic Development Department staff.

d. 2025 Music Commission recommendations on the Austin Live Music fund
built on the pilot rollouts of the Live Music Fund in 2023 and 2024, taking
into consideration critical community / stakeholder feedback, to ensure the
effective and equitable use of Hotel Occupancy Tax (HOT) funds to

support musicians, independent promoters and music venues in the
commercial music sector in 2025 and beyond.

e. Music Commission provided detailed budget recommendations to City
Council on FY26 investments in Austin music economy initiatives to
sustain, grow, and transform our music industry including shifting ACME
staff salaries to the General Fund, freeing up Hotel Occupancy Tax (HOT)
funds for direct investment in programs and grants. Key initiatives
including creation of a dedicated night-time music office role, enhancing
grant and opportunity outreach through community-based media, and
increasing access to affordable city-owned rehearsal and performance
spaces. The recommendations also include support for small and mid-
sized festivals with fee reductions and permitting help, expanding city-run
live music programming, and investing in signage to promote events.
Additional measures include aiding small venues and promoters with city
policy navigation, funding safety initiatives that don't burden venues, and
offering free public transit to events like Free Week in the Red River
Cultural District.

f. Music Commission played an active role in cross-commission efforts,
deepening its collaboration with other advisory bodies to advance shared
goals. An example of success from such collaboration is the advancement
o f capturing STR tax revenue, which is expected to contribute to the
baseline HOT revenues available for the City's cultural investment
programs. These inter-commission partnerships serve as a model for
coordinated policy planning that centers creative economic sustainability
within Austin's broader urban development strategy.

g. The Commission hosted presentations from a diverse range of
stakeholders-highlighting key issues and innovations within the creative
sector. Presenters included the Texas Women's Songwriters Festival, SIMS
Foundation, HOME (Housing Our Music Ecosystem), ATXM, MeadowFest,
Paseo Realty (discussing housing opportunities for musicians), and several
others.

2. Determine if the board's actions throughout the year comply with the
mission statement.
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The board's actions throughout the year complied with the mission statement.

3. List the board's goals and objectives for the new calendar year.
As Austin continues to grow and evolve, the Music Commission's goals for FY
2025-2026 focus on advancing inclusive development while strengthening the
sustainability and growth of the city's musicians and music industry
professionals, as well as the overall music ecosystem through strategic city policy,
budgeting, and resources. Key goals/initiatives include:

a. Continue to strengthen the Austin Live Music Fund and HOT investment
strategies. Refine grant program recommendations through ongoing
stakeholder engagement, data analysis, and evaluation of award outcomes
to ensure inclusive and effective impact.

b. Advocate for accessible and impactful outreach strategies to ensure

participation in grant and other opportunities from across the city's vast
diaspora. Provide policy guidance to enhance the visibility of city grants,
programs, and opportunities by partnering with community radio,
hyperlocal media, and culturally relevant communication channels.

c. Continue advising on the development and rollout of creative and cultural
district tools to help creative businesses benefit from new land use and
planning incentives.

d. Increase visibility and brand of music venues outside of downtown
e. Collaborate with Preservation Austin on designing program to create

markers in all 10 council districts to highlight the broad and significant
music history in Austin, and linking people of the past with buildings of
the present.

f. Discuss and make recommendations for future sustainability of HAAM
and SIMS.

g. Study and respond to market challenges re: HOT in light of SXSW
downsizing.

h. Explore and advise on new and supplemental funding sources to ensure

the long-term sustainability of the music sector.
i. Offer policy guidance on evolving priorities iii the music industry,

including but not limited to workforce development, recording and
touring, mental health, business development etc.

j. Support city investments in affordable, city-owned or subsidized rehearsal
and performance spaces.

k. Identify and recommend solutions to challenges including permitting
complexity, zoning issues, and rising operational costs.

1. Encourage the development of safety support programs that do not place
additional financial burdens on music venues.

m. Support initiatives such as free or subsidized public transit to music and
cultural events.

n. Continue to authentically enable space during Commission meetings for
public communication and presentations from individual
musicians/creatives, nonprofits, for-profit businesses, and other industry
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stakeholders, Use these engagements to identify emerging trends,
community needs, and infrastructure gaps that inform future
reconiniendations.

o. Continue cross-collaboration with other relevant boards and commissions
to advance shared, synergistic goals and align efforts in support of
Austin's creative sectors.


