Annual Internal Review

This report covers the time period of 7/1/2024 to 6/30/2025

Arts Commission
(Official Name of Board or Commission)

The Board/Commission mission statement (per the City Code) is:
Advise the city council in all arts-related matters, including long range planning,
allocations process, and coordination with the comprehensive plan; promote close
cooperation between the City and all private citizens, institutions, and agencies
interested in or conducting activities relating to the arts in the city, so that all art
resources within the city may be coordinated to maximize promotion and support
of the arts in the city; facilitate communication between arts organizations; and
foster and assist the development of the arts in the city. See Section 2-1-103 of the
City Code for additional duties.

1. Describe the board’s actions supporting their mission during the previous
calendar year. Address all elements of the board’s mission statement as provided
in the relevant sections of the City Code.

(Reference all reports, recommendations, letters or resolutions presented to the
City Council on mission-specific issues. If some of the elements of the mission
statement were not acted on by the board in the past year, the report should
explain why no action was taken.)

Submitted the following recommendation to City Council:

e A motion to approve the recommendation to Council to Complete
the Dougherty Arts Center Replacement Project is approved on
Commissioner Mok’s motion, Commissioner Medicharla’s second
on a 7-0 vote with Commissioner’s Gray, Maldonado, and
Kracheni absent.

e A motion to approve a recommendation going to Council so
drafted by Commissioner Schmalbach on the preservation of the
pieces slated for deaccession and demolition without intervention
is approved on Commissioner Schmalbach’s motion,
Commissioner Maldonado’s second on a 8-0 vote with
Commissioner’s Kracheni and Keys absent. Special notation that
every effort, including use of Contingency Funds, should be made
to prevent the destruction of the permanent installations.
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Motion to approve the submission of this CAD Grants Working
Group recommendation as a baseline reference document to be use
by staff to continue building and shaping our cultural funding
program by Commissioner Medicharla motion, Commissioner
Garza’s second on an 8-0 vote with Commissioner’s Schmalbach
and Keys absent

Motion to approve the 2026 Budget Recommendations approved
on Commissioner Gray’s motion, Commissioner Houston’s second
on an 9-0 vote with Commissioner Kracheni absent.

Motion to approve a recommendation for emergency support for
arts organizations due to recently announced National Endowment
for the Arts grant cancellations approved on Commissioner
Houston motion, Commissioner Schmalbach’s second on an 7-0
vote with Commissioners Gray and Kracheni Abstaining and
Commissioners Zisman and Hussaini absent

Approved the following Art in Public Places processes/ prospectuses/
designs/ recommendations:

A motion to approve the UMLAUF Historic Preservation,
Expansion, and Unification Plan on Commissioner’s Schmalbach
motion, Commissioner Garza second on a 9-0 vote with
Commissioner’s Gray and Mok absent
A motion to approve the Prospectus for the Austin Convention
Center Expansion AIPP Project on Commissioner’s Vernusky
motion, Commissioner Maldonado second on a 9-0 vote with
Commissioner’s Gray and Mok absent
A motion to approve items 12 — 16 on consent on Commissioner
Schmalbach’s motion, Commissioner Houston’s second on a 9-0
vote with Commissioner’s Gray and Mok absent
12 Action: Approve the Request for Qualifications for the
Elisabet Ney Museum Grounds AIPP Project
13 Action: Approve the Request for Qualifications for the
Substandard Streets — Johnny Morris Road, and Ross Road
AIPP Projects
14 Action: Approve the Request for Qualifications for the
Red Bud Isle AIPP Project
15 Action: Approve the Request for Qualifications for
Walter E. Long & John Trevino AIPP Project
16 Action: Approve the Request for Qualifications for
Armadillo Water Tank Mural AIPP Project
e A motion to approve the Final Design for Corridor: Seg A
Escarpment Trailhead AIPP Project — Yuliya Lanina on
Commissioner’s Mok’s motion, Commissioner Medicharla’s
second on a 8-0 vote with Commissioner’s Maldonado and
Keys absent
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A motion to approve the recommendation of the proposed
place-based enhancements strategy and economic incentives
for affordability and cultural preservation on Commissioner’s
Schmalbach’s motion, Commissioner Zisman second on a 8-0
vote with Commissioner’s Maldonado and Keys absent
A motion to approve the Final Design for AFD8/EMS7 & EMS
5 — Luis Angulo is approved on Commissioner Gray’s motion,
Commissioner Maldonado’s second on a 9-0 vote with
Commissioner Keys absent.
A motion to approve Commissioner’s Gray’s participation on
the AIPP deaccession jury on Commissioner Houston’s
motion, Commissioner Maldonado’s second on a 9-0 vote with
Commissioner Keys absent.
A motion to approve Items 12 — 16 on consent is approved on
Commissioner Mok’s motion, Commissioner Garza’s second
on a 7-0 vote with Commissioner’s Gray, Maldonado, and
Kracheni absent.
12 Action: Approve the Final Design for the AFD1/EMS6
Station AIPP Project —
Rehab El Sadek
13 Action: Approve 10 Recommended artists & 5 Alternate
artists for the Architecturally-Integrated Art in Public
Places projects for the Austin Convention Center
Redevelopment
14 Action: Approve Final Design for Corridor Segment B:
Mary Moore Searight Park — Calder Kamin
15 Action: Approve Final Design for Barton Springs
Bathhouse — Lys Santamaria
16 Action: Approve Final Design for Corridor Burnet Road
— Level Up Design
A motion to approve Artist Selection Recommendations for
Elisabet Ney Museum Grounds Art in Public Places Project —
Tamara Johnson Recommended Artist, and Erin Cunningham
Recommended Alternate Artist is approved on Commissioner
Gray’s motion, Commissioner Garza’s second on a 8-0 vote
with Commissioner’s Kracheni and Keys absent.
A motion to approve recommendation by the Deaccession Jury
is approved on Commissioner Garza’s motion, Commissioner
Mok’s second on a 8-0 vote with Commissioner’s Kracheni
and Keys absent.
A motion to approve Recommendations of the Special Meeting
of the Art In Public Places Deaccession Review is approved on
Commissioner Garza’s motion, Commissioner Mok’s second
on a 8-0 vote with Commissioner’s Kracheni and Keys absent.
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Items 10 — 15 approved on consent on Commissioner Gray’s
motion, Commissioner Garza’s second on a 7-0 vote with
Commissioner’s Medicharla, Keys, and Medicharla absent.
10 Action to Approve Request for Qualification for the St.
John Site Redevelopment Art in Public Places Project —
Reginald Adams
11 Action to Approve Final Design for Longhorn Dam
Bridge Art in Public Places Project — Reginald Adams
12 Action to Approve Final Design for Beverly Sheffield
Pool Art in Public Places Project — Sun McColgin
13 Action to Approve Final Design for Highland
Neighborhood Park Art in Public Places Project — Samara
Barks
14 Action to Approve Final Design for South Lamar
Corridor Art in Public Places Project — Wanda Montemayor
15 Action to Approve the Selection Process
Recommendations for the Austin-Bergstrom International
Airport (AUS) Airport Expansion & Development Program
(AEDP) Phase I (Tunnel & Tunnel Interfaces) Art in Public
Places Projects
The motion to approve the Request for Qualification for the
Asian American Resource Center Art in Public Places Project
was approved on Commissioner Mok’s motion, Commissioner
Garza’s second on an 8-0 vote with Commissioner’s
Schmalbach and Keys absent.
The motion to approve the Final Design for the Austin-
Bergstrom International Airport Terminal Expansion Phase
(TEP) I1 “A” Art in Public Places Project was approved on
Commissioner Mok’s motion, Commissioner Garza’s second
on an 8-0 vote with Commissioner Zisman abstaining, and
Commissioner’s Schmalbach and Keys absent.
Motion to approve items 13 — 15 approved on Commissioner
Gray motion, Commissioner Schmalbach second on an 9-0
vote with Commissioner Kracheni absent.
13 Approve the Final Design for the Brush Square Art in
Public Places Project by artist George Sabra.
14 Approve Artist Selection Recommendations for Red
Bud Isle Art in Public Places Project — Emily Eisenhart
Recommended Artist, and Philippe Klinefelter
Recommended Alternate Artist
15 Approve Artist Selection Recommendations for
Armadillo Water Tank Art in Public Places Project — Bill
Tavis Recommended Artist, Candy Kuo Recommended
Alternate Artist, and Efren Rebugio Recommended Third
Alternate Artist.
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Motion to approve the Art In Public Places Pre-Qualified
Texas Public Artist Pool approved on Commissioner
Schmalbach’s motion, Commissioner Houston’s second on
an 9-0 vote with Commissioner Kracheni absent

Motion to approve Selection Process Recommendations for
the Austin-Bergstrom International Airport (AUS) Airport
Expansion & Development Program (AEDP) Phase 11 Art
in Public Places Projects — Midfield Concourse, Departures
Ticketing, Arrivals Baggage Claim, Arrivals Curbside,
Elevated Pedestrian Bridge, and Lower-Level Pedestrian
Crossings approved on Commissioner Schmalbach's
motion, Commissioner Houston's second on a 6-0 vote with
Commissioner Zisman abstaining and Commissioners
Maldonado, Gray, Hussaini, and Kracheni absent

Motion to approve Selection Process Recommendations for
the Walter E. Long and John Trevino, Jr. Metro Parks,
Districts 1 & 2 approved on Commissioner Garza's motion,
Commissioner Schmalbach's second on a 6-0 vote with
Commissioner Keys abstaining and Commissioners
Maldonado, Gray, Hussaini, and Kracheni absent

Motion to approve the Final Design for the Austin Public
Health / SAFE Alliance Art in Public Places Project —
Felipe Gomez approved on Commissioner Anderson's
motion, Commissioner Medicharla's second on an 7-0 vote
with Commissioners Maldonado, Gray, Hussaini, and
Kracheni absent

Motion to approve the Selection Process Recommendations
for the Substandard Streets Art in Public Places Project —
Johnny Morris Road and Ross Road Projects approved on
Commissioner Gray’s motion, Commissioner Maldonado’s
second on an 8-0 vote with Commissioner Keys Abstaining
and Commissioners Zisman and Hussaini absent

Motion to appoint Commissioner Gray to the Arit in Public
Places Interview Panel on Commissioner Schmalbach’s
motion, Commissioner Medicharla’s second on an 8-0 vote
with Commissioner Keys Abstaining and Commissioners
Zisman and Hussaini absent

A motion to approve the Selection Process
Recommendations for the Austin-Bergstrom International
Airport (AUS) Airport Expansion & Development Program
(AEDP) Phase III Art in Public Places Projects — Restroom
Entry passed on Commissioner Grey’s motion,
Commissioner Zisman's second on an 8-0 vote with
Commissioner’s Keys, Garza, and Kracheni absent.

A motion to approve the Selection Process
Recommendations for the Austin-Bergstrom International
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Airport (AUS) Airport Expansion & Development Program
(AEDP) Phase I1I Art in Public Places Projects — Amenity
Lounges and Spaces for Children passed on Commissioner
Maldonado’s motion, Commissioner Medicharla’s second
on an 8-0 vote with Commissioner’s Keys, Garza, and
Kracheni absent

¢ A motion to approve the Selection Process
Recommendations for the St. John Redevelopment Site Art
in Public Places Project passed on Commissioner Zisman’s
motion, Commissioner Schmalbach’s second on an 8-0
vote with Commissioner’s Keys, Garza, and Kracheni
absent

Arts Commission received the following Staff Briefings:

Staff briefing regarding an update on the Hotel Occupancy Tax by
Laura Odegaard, Cultural Investment Program Manager

Staff update on the Cultural Arts Funding Programs by Jesus
Pantel, Cultural Funding Supervisor

Staff update on Art in Public Places recently approved RFQs and
Artist Information Session Schedule by Jaime Castillo, Art in
Public Places Program Manager

Staff update on Art in Public Places recent community engagement
as part of the Longhorn Dam “Wishbone” Bridge Capital
Improvement Project by Jaime Castillo, Art in Public Places
Program Manage

Staff update on Art in Public Places Artwork Loans and
Deacessions by Jaime Castillo, Art in Public Places Program
Manager

Staff briefing regarding the upcoming State Legislative Session by
Carrie Roger, Intergovernmental Relations Officer

Staff briefing regarding the establishment of the Office of Arts,
Culture, Music, and Entertainment by Matthew Schmidt, Acting
Cultural Arts Division Manager

Staff briefing to Arts and Music Commissions about Rally Austin
Bond etc.by Anne Gatling Haynes, Chief Transactions Officer
Staff briefing regarding update on the Economic and Cultural
District Framework Policy by Matthew Schmidt, Acting Cultural
Arts Division Manager

Staff briefing regarding update on the Govalle Cultural District by
Donald Jackson, Business Process Consultant and Zac Traeger,
Executive Director of The Museum of Human Achievement

Staff briefing regarding an update on Art in Public Places by Jaime
Castillo, Art in Public Places Manager

Staff briefing on the Cultural Arts Division contract with The Long
Center by Erica Shamaly, Music & Entertainment Division
Manager
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Staff briefing regarding The Creative Reset by Morgan Messick,
Assistant Director of ACME

Arts Commission received the following special presentations:

Presentation by Shea Little from Big Medium on the future of the
Austin Studio Tour

Presentation by Raasin MclIntosh, Vice President, Active Urbanism
and Vanessa Olson, Vice President, Communication + Marketing
on the Downtown Austin Alliance's DASA (Downtown Austin's
Space Activation) program.

Maria Antonieta Bravo from Diverse Space Youth Dance spoke on
their concerns about the panel review scores that they received.
Amanda Johnston from Torch Literary Arts spoke on their positive
experience receiving FY23 Thrive, but wanted to also express the
need for equity focused support for those that are not reselected for
Thrive and have their awards

Shannon Embry from Beyond August Productions spoke on their
reluctance to apply for the Cultural Funding Programs because
they felt that the programs didn’t have a space for them

Dylan Jones from Anthropos Arts spoke to express their
appreciation for the Cultural Arts Programs. They were also
shocked to learn that Tapestry was not funding in Thrive or
Elevate.

Presentation by Laura Esparza from Friends of the Dougherty on
the Dougherty Arts Center Plan

Presentation by Allison Steger from Austin Public Library on the
Austin Poet Laurate Program

Presentation by Laura Esparza on the Introduction to A3 (Art
Alliance Austin)

Presentation by Sara Vanderbeek, art consultant for Zilker Point
(218 South Lamar Blvd Planned Unit Development [PUD])
Presentation by Zac Traeger from Museum of Human
Achievement on MOHA ~ state of the arts (process, grants, etc)
Presentation by Artists Margo Sawyer, Paula Priour, and Dr. John
Yancey on their efforts to save their pieces that are slated to be
destroyed (rather than deaccessed/sold) when the Convention
Center is rebuilt.

Presentation and Discussion of recommendations regarding
Austin's support for independent artists and creative workers
through its cultural funding programs by Jane Hervey, Founder &
Director, Future Front

Formed the following working groups
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e A motion to establish a Cultural Funding Appeals Working Group
to further discuss the feedback from all sides, then follow up to
report to Council is approved on Commissioner Zisman’s motion,
Commissioner Mok’s second on a 9-0 vote with Commissioner
Keys absent.

¢ A motion to establish a Cultural Funding Guidelines Working
Group to enhance the evaluation of CAD Pilot Program and
recommend updates

2. Determine if the board’s actions throughout the year comply with the mission
statement.
(If any of the board’s actions were outside the scope of the mission statement, the
report should explain the non-compliance issues.)

None of the Commission’s Actions were outside of the Mission Statement.
3. List the board’s goals and objectives for the new calendar year.
(Make sure the goals and objectives fall within the mission statement of the

board/commission.)

Incorporate new Commissioners and their constituencies into the workflow/processes of
the Commission

Provide recommendations/guidance to City Council through feedback/action on activities
of Staff

Create open dialogue between the Public and the Commission regarding Community Arts
and the Health of the Arts EcoSystem in Austin

Continue collaboration/partnership with AACME to ensure the Health of the Arts
EcoSystem in Austin



