Annual Internal Review
This report covers the time period of 7/1/2024 to 6/30/2025.
Commission on Aging
The Board/Commission mission statement (per the City Code) is:

The Commission on Aging shall serve as an advisory board to the Council concerning the quality
of life for older adults in the Austin area and to help ensure they are productive, independent,
and healthy.

The commission shall:

1. Advise the Council on issues related to the older population in the Austin area; and

2. Evaluate and recommend programs, policies, and practices that create a positive
impact and reduce the burden on older adults; and

3. Determine the needs of older adults in the Austin community, and advise Council
regarding these needs; and

4. Promote the contributions of older adults to the cultural, economic, and historical
value of Austin.

The Council encourages the commission to hold periodic joint meetings with the Mayor's
Committee for People with Disabilities?.

1. Describe the board’s actions supporting their mission during the
previous calendar year. Address all elements of the board’s
mission statement as provided in the relevant sections of the City
Code.

This annual report for July 1, 2024 - June 30, 2025, highlights the accomplishments of the
Commission on Aging based on the responsibilities outlined in the mission statement of the
Commission, the implementation of the Age Friendly Action Plan, Austin City Council’s Strategic
Direction, and other important issues facing older adults in Austin.

! Source: Ord. 20130926-081; Ord. No. 20141211-204, Pts. 17, 18, 7-1-15
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Advise the Council on issues related to the older adult population

The Commission on Aging adopted the following recommendations:

e Recommendation to Council to Adopt the Equity-Based Action Plan

e Older Adult Focus at City Job Fairs

e Translation and Interpretation Services for Boards and Commissions

e Home Delivered Meals for Older Adults

e |ncrease Funding for Homeless Strategy Office

e Funds for Senior Transportation Programs

e |n Home Care for Older Adults

e Native American & Indigenous Community Commission

e Proclamation for National Senior Center Month

e Proclamation for Ageism Awareness Day

Evaluate and recommend programs, policies, and practices that create a positive impact and
reduce the burden on older adults:

This last year, the commission formed working groups to study, analyze and evaluate major
goals, strategies and metrics identified in the larger strategic Age Friendly Action Plan?. Working
groups allow the commission to involve interested community members and City of Austin and
Travis County staff. Representation from the community along with City Departments inform
the work of the commission and aid in implementation of the Age Friendly Action Plan.

The Commission on Aging has established five working groups aligning with the eight Domains
of the Age Friendly Action Plan. Below are the reports of each of those working groups:

2 https://services.austintexas.gov/edims/document.cfm?id=438218;
https://services.austintexas.gov/edims/document.cfm?id=453890.
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Age Friendly Action Plan Working Groups?:

Transportation and Outdoor Spaces and Buildings, Transportation Working Group
(AARP Domains 1-2)*

These two AARP Domains meet together as one Working Group. They focus on ways to best
utilize outdoor spaces and buildings, and how to get older adults to them. We look at ways to
increase programming at parks and other outdoor spaces, opportunities to pull community
resources together and collaborate with aging service partners and promote existing programs
and transportations options so that older adults are informed about what options are available.

These are the groups that presented at this Working Group in the past year:

e November 2024 - Larry Akers — on Demand Transit

February 2025 — Ashlee Krause, Social Services Program Manager with APH presented

about social services contract for Transportation for older adults, how it could be done.

e March 2025 — Caitlyn Denham with Austin Parks Foundation talked about “In the Park”
series, working with AFA/CoA to develop senior programming to add to this series.

e March 2025 - Gretchen Flatau gave update on Transit Empowerment Fund
transportation summit part 2, community engagement efforts, hopes to develop a
transportation hub.

e April 2025 — Tina Porter with CapMetro, Trip Planning Specialist

e May 2025 — Martin Kareithi with CapMetro — updates on Rapid Routes, New Pick Up
Zones, WayMap.

Housing Working Group (AARP Domain 3)

The AARP Domain 3 Working Group focuses on housing issues faced by older adults and what
can be done to ensure they are able to age in place. It meets with various members of City and
county departments, and individuals in private organizations to learn about tax breaks, home
repair programs and opportunities, new housing complexes either wholly or partially
designated for older adults, and new policies that could potentially affect housing security for
Austin’s seniors.

These are the groups that presented at this Working Group in the past year:

3 There is no Working Group for AARP Domain 7, Communication. The commission views each of the other domain
working groups as responsible for adopting communication plans for their respective domains. While vehicles of
communication may overlap, it seemed more appropriate to have the individual working groups responsible for
communication versus a separate working group taking on that responsibility.

4 https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2016/8-domains-of-
livability-introduction.html
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August 2024 - Jessica Lemann, Senior Associate State Director of Outreach & Advocacy
with AARP spoke about the Home Initiative and why AARP supports it.

e January 2025 - David Gray, Homeless Strategy Officer, Gary Pollack Manager, Policy and
Planning Unit at HSO, and Estella Kirscht, Administrative Specialist HSO - Homeless
Strategy Office presents on recent activity at the HSO.

e  March 2025 — Carol Lilly with the Boomers Collaborative, talked about their project and
recent resolution by City Council.

e April 2025 — Danica Fraher, Healthcare Systems Manager with ECHO — Aging and
Unhoused, gave an overview of the state of the homelessness situation for older adults.

e May 2025 — Shontell Gauthier, Director at RBJ Senior Living and Dylan Lowry, Director of

Community Engagement at RBJ Senior Living — LBJ Senior Housing. The Ladybird and
The Rebekah. The Rebekah (which is the RBJ Tower renamed) will reopen in July 2025.

Social Participation, Respect and Social Inclusion, Civic Participation and
Employment Working Group (AARP Domains 4-6)

The AARP Domains 4-6 Working Group focuses on enhancing and promoting opportunities for
older adults to participate in recreation and social activities as well as engage with their peers in
inclusive and respectful settings. It plans educational events that provide vital information on
emergency preparedness, health and wellness, insurance and legal issues, and civic
participation. The group is comprised of a good mix of community organizations along with
representatives from Parks and Recreation Department (PARD) and Austin Public Library (APL).
Additionally, this group explores ways to promote community events for older adults and
locations for collocated services.

These are core activities that came out of this Working Group in the past year:

e [t's My Park Day
Austin Parks and Recreation Varsity Generation Programs, in partnership with Austin
Public Health and Age-Friendly Austin, hosted /t's My Park Day on March 9, 2024. The
event took place at Roy G. Guerrero Park at Krieg Fields. Participants were provided with
clean-up supplies including buckets, garbage bags, grabber tools and gloves. The clean-
up effort started at 8:30 am and went to 10:30 am, and afterwards participants were
provided lunch, games, crafts, and music.

e Promotion of City of Austin 50+ Community Job Fair

The City of Austin Human Resources Department hosted a 50+ Community Job Fair to
help link eager job seekers with employers. The job fair was held on Wednesday,
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September 25, 2024, from 11:00 am to 2:00 pm. At Workforce Solutions Capital Area —
North 9001 N. IH-35, Suite 110A, Austin, Texas 78753.

Aging is Living Conference

The first in a series of conferences took place on October 8, 2024, at the Norris
Conference Center in Austin. The Aging Is Living conference was an educational event
featuring speakers and panels that discussed Emergency Preparedness, Aging and Brain
Health, and Ageism and Social Inclusion. The panels consisted of Austin area experts
who came to share their knowledge in their respective fields, and there were a wide
range of aging service organizations providing resources and information on aging
services. The event was free, and lunch was provided for all participants. It was a huge
success and was attended by over 150 older adults and aging service partners. See more
at Ageism Awareness Day Event.

Aging with Power Conference

The second in a series of conferences took place on May 15, 2025, at the City’s
Permitting & Development Center in Austin. The Aging with Power conference was an
educational event featuring panels that discussed Emergency Preparedness and
preparing for heat and fire events, Insurance, Medical Literacy, and Legal Documents,
Volunteerism and Civic Participation, Caregiver Survival, and Food is Medicine. Over 120
participants attended this free event where lunch was provided at no cost to attendees.
See more at Older Americans Month Event.

Health Services and Community Supports (Domain 8) Working Group

The AARP Domain 8 Working Group covers a wide range of topics including emergency
preparedness and improving awareness and availability of affordable health care services,
including medical, dental, and mental health services. This domain also focuses on alleviating
food insecurity for older adults, researching and promoting free or low-cost services, and
promoting information to older adults on how to protect themselves from fraud, financial
exploitation, or abuse.

These are the groups that presented at this Working Group in the past year:

September 2024 — Lisa Sepulveda, Community Services Program Manager with Austin
EMS, spoke about CERT (Community Emergency Response Team).

April 2025 — Jason Miller with South Austin Senior Activity Center spoke about upcoming
event at SASAC and APH/Age-Friendly involvement — “Keeping Communities Safe.”

May 2025 — Sharon Ricks with the UT Dell Medical School spoke about an Age-Friendly
Health Care Program focused on increasing the number of Age-Friendly Health Systems
in the Austin area.
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e Also, in May 2025 — Lisa Sepulveda, Community Services Program Manager with Austin
EMS, spoke about the Senior Home Safety Program and Home Safety Evaluations.

Other Commission on Aging Working Groups:

Budget Working Group

This Working Group was established to track the FY 24/25 approved budget recommendations
from the Commission on Aging and to collect and compile community input and draft
recommendations for the FY 25/26 City of Austin Budget from the Commission on Aging.

Quality of Life Study Working Group

This Working Group has been actively participating in weekly status calls with University of
Indianapolis and their local contractor, Cortez Consulting, on their efforts to reach out to
multiple marginalized community groups, gaining their trust and preparing them for the study.
The Working Group also provided guidance to the vendors and helped finalize the survey,
which is expected to launch summer 2025. Members of the Working Group also lobbied for
additional funds from the Office of Equity and Inclusion for the continuation of the vendor staff
that has established the trust-based relationship with numerous marginalized community
groups.

Implicit Bias Day Working Group

The Working Group was formed to advocate for and recommend an Implicit Bias Day in Austin
that would focus on education on people’s biases and how they can compensate for them.
After conversations with the City of Austin’s We All Belong office, they took on the task of
arranging for the training and drafting a proclamation for City Council. While members of the
commission are still involved with this initiative, We All Belong is now the primary support and
driver of this issue. As a result, the commission closed this working group May 2025.

Budget Working Group

The Working Group was formed to track and advocate for the Commission on Aging’s current
budget recommendations through the approval cycle, release the results of commission
recommendations by the Office of Budget & Organizational Excellence, and report on those
outcomes to the commission.

Community Outreach Working Group

This Working Group was formed to recommend proposed method(s) to transition the trust-
based relationships between Quality of Life Study vendors and community organizations, to the
Commission on Aging and Age Friendly Austin staff.

Impacts of Federal Budget Reductions Working Group

This Working Group was formed to investigate and report on federal budget reductions and
their impact on older adults in Austin.
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Determine the needs of older adults in the Austin community, and advise Council regarding
these needs:

Community Engagement on FY 25/26 Budget:

The Commission on Aging attended multiple community town halls, both in-person and virtual,
hosted by the Office of Equity and Inclusion and organized by the Joint Inclusion Committee to
inform our budget recommendations.

Joint Meeting with the Mayor’s Committee for People With Disabilities:

A joint meeting did not occur due to attendance conflicts. After encountering multiple
restrictions with City Code to create a Working Group between these two commissions, we
were able to create a Working Group under the Joint Inclusion Committee. Both commissions
are members of the Joint Inclusion Committee, and the first meeting of that working group is
scheduled for July 2025.

Invited and requested presentations on issues of interest to the Commission on Aging:
August 2024
e Austin Police Department, Public Safety Concerns, Karen Hemby, Neighborhood Liaison.

September 2024
e St. David’s Foundation New Funding Plan, Andrew Levack .

e City of Austin Planning Department, Equity-Based Preservation Plan, Cara Bertron,
Program Manager.

October 2024
e Austin Vietnamese American Medical Professional Society (AVAMPS) on the Austin
Vietnamese Senior Center and initiatives and events for the Austin Vietnamese
community, Dr Luan Tran.

December 2024
e (CapMetro’s Spring Service Changes, Roberto Gonzalez and Lawrence Deeter.

February 2025
e Homeland Security & Emergency Management on Winter Weather Preparedness, Sara
Henry, Interim Chief Administrative Officer.

April 2025

e City of Austin Housing Department on FY25-26 City of Austin Housing Action Plan, Rocio
Pena-Martinez, Grants Program Manager, and Julie Smith, Engagement Specialist.
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June 2025
e Family Eldercare on the LGBTQ+ Housing Groundbreaking at Cairn
Point Montopolis (1013 Montopolis Drive, Austin, TX 78741) on June 18th from 9:30-
10:30 AM, Dr. Aaron Alarcon, CEO.

e Rebekah Baines Johnson (RBJ) Senior Housing regarding their recent projects
providing affordable housing for seniors, Dylan Lowery, Director of Communication,
and Shontell Gauthier, Executive Director.

Promote the contributions of older adults to the cultural, economic, and historical value of
Austin:

Annual Community Service Award

The Commission on Aging presented its annual Community Service Awards. The 2025
Community Service Awards recognized members of the community (professional and
volunteer) that demonstrated resilience and dedication to enhance the lives of older adults in
the Austin area. Current commission members and APH staff were not eligible. Thirty-three
nominations were received from commissioners, community organizations and members of the
community, which was almost twice as many as earlier years. Recipients were Vicki Parson for
their professional work and Samrity Dhawan for their volunteer work.

Ageism Awareness Day Event

Ageism Awareness Day 2024 was October, 9th. The commission assisted in planning and
volunteered at a celebratory event Aging is Living conference, held on October 8, 2024, co-
sponsored by Austin Public Health and the engAGE Travis County Board. Topics at the
conference included Emergency Preparedness, Aging and Brain Health, and Ageism and Social
Inclusion. Including contributions from Austin Public Health, other City of Austin departments,
UT/Dell Medical School Office of Health Equity, and local organizations, the engAGE Travis
County Board, a 501(c)(3) raised over $7,000 that was used to cover facility costs and box
lunches for all 157 attendees. The event, emceed by KXAN’s Jim Spencer. Panelists included
multiple members of City and County agencies as well as numerous representatives from key
non-profits. More than 15 groups focused on older adult services and emergency preparedness
tabled at the event. Key sponsors for the event were engAGE Travis County, Meals on Wheels
Central Texas, Area Agency on Aging of the Capital Area, UT/Dell Medical School Office of
Health Equity, and the Helper Bees.

Older Americans Month Event

Older Americans Month is each year in May. The Commission on Aging assisted in planning and
volunteered at a celebratory event Aging with Living conference, held on May 15, 2025, co-
sponsored by Austin Public Health and engAGE Travis County Board. Topics at the conference
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included Emergency Preparedness and preparing for heat and fire events, Insurance, Medical
Literacy, and Legal Documents, Volunteerism and Civic Participation, Caregiver Survival, and
Food is Medicine. In addition to substantial contributions from Austin Public Health, other City
of Austin departments, and local organizations. The engAGE Travis County Board, a 501(c)(3)
raised over $9,000 that was used to cover facility costs and food, the remainder will be utilized
at the October 2025 conference. box lunches for all 125 attendees. The event panelists included
multiple members of City and County agencies as well as numerous representatives from key
non-profits. More than 12 groups focused on older adult services and emergency preparedness
tabled at the event. Key sponsors for the event were engAGE Travis County, Meals on Wheels
Central Texas, Area Agency on Aging of the Capital are, AARP, and the Helper Bees.

Additional Contributions
In addition, the Commission on Aging promotes the contributions of older adults through
engagement with the community, our participation in community events and committees,
presentations to other planning and community bodies, and meetings with City staff.
e A member of the Commission on Aging was represented on the Joint Inclusion
Committee and served as Vice-Chair.
e A member of the Commission regularly attended all of the community input town halls
held by the Equity Office.
e Members of the Commission on Aging participates in the Aging Services Council and
serves as officers.
e Members of the Commission on Aging participate in the Area Agency on Aging Advisory
Council and the Aging & Disability Resource Center Steering Committee.
e A member of the Commission on Aging participates in the AGE of Central Texas and
serves as an officer.
e A member of the Commission on Aging participates in the Alzheimer’s Association
Capital of Texas.
e A member of the Commission on Aging participates in the Austin Vietnamese American
Medical Professional Society (AVAMPS) and serves as an officer.
e A member of the Commission on Aging participates in Meals on Wheels Central Texas
and serves as an officer.
e A member of the Commission on Aging participates in engAGE Travis County Board and
serves as an officer.
e A member of the Commission on Aging participates in Women in Neuroscience and
serves as an officer.
e A member of the Commission on Aging participates in the Austin/Travis and Williamson
Counties Local Emergency Food & Shelter Program Board.
e A member of the Commission on Aging participates in National Senior Corps Association
(NSCA).
e A member of the Commission on Aging participates in the Texas Senior Corps
Association (TSCA).
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¢ A member of the Commission on Aging serves as leader for Central Texas CurePSP

e Support Group for Those Impacted by Atypical Parkinsonisms>.

e Members of the Commission on Aging participate in the Area Agency on Aging of the
Capital Area Advisory Council.

Other Applicable Action ltems:
e With authorization from the commission, Chair Bondi reached out to the Commission on
Aging in Buda, Texas to discuss collaboration on resources and events.

e With authorization from the commission, Chair Bondi reached out to the Area Agency
on Aging of Central Texas to discuss collaboration on resources and events, and other
opportunities for partnership.

e Members of the commission participated in drafting the Resolution on Older Adults
(RESOLUTION NO. 20250605-084) approved by City Council, June 5, 2025.

e The commission completed an extensive review and revision of the Age Friendly Action
Plan (AFAP), named Age Friendly Initiatives (AFl). While the prior version remains in
force, having been approved by both City Council and AARP, the AFl serves as a
template for future revisions of the AFAP to be submitted to City Council and AARP for
approval in coming years. In the meantime, the AFl serves as a guide for future actions
by the Domain Working Groups.

2. Determine if the board’s actions throughout the year comply with
the mission statement.

The Commission on Aging has acted to fulfill the scope and the responsibilities as outlined in
the mission statement as identified in Ord. 20130926-081.

3. List the board’s goals and objectives for the new calendar year.

The Commission on Aging establishes the following goals and objectives for the coming year:
e Work with the Quality of Life Study vendors to complete the Commission on Aging
Quality of Life Study.

5 Parkinsonism is a clinical syndrome characterized by a group of movement symptoms, including tremor, slowed
movements (bradykinesia), rigidity, and postural instability. It can occur due to various conditions, including
Parkinson's disease and other neurodegenerative disorders, as well as from drug effects or toxins.
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¢ Manage the transfer of the trust-based relationships developed by the Quality of Life
Study vendors to the Commission on Aging and Age-Friendly staff.

e Work with the Joint Inclusion Committee’s at Community Input events to obtain
community input on budget issues.

e Conduct preliminary analysis of and draft initial budget recommendations indicated by
the results of the Commission on Aging Quality of Life Study, results expected spring
2026.

e Continue to advance the Goals, Strategies and Metrics in the Age-Friendly Initiatives

e (AFI) through newly formed AARP Domain Working Groups for the coming year.

e Where possible, advocate for and collaborate on the tasks specified in the Resolution on
Older Adults (RESOLUTION NO. 20250605-084) approved by City Council, June 5, 2025.

e Co-host with engAGE Travis County Board the Aging Boldy Conference, October 15,
2025, at the Norris Conference Center. The conference will present on Emergency
Preparedness, Importance of Nutrition as We Age, Caregiving and Useable Technology,
and Legal Documents You Need & Help Preparing Them.

e (Co-host with engAGE Travis County Board a conference in May 2026, relaying
information of use to older adults and celebrating Older Americans Month.

e |mprove services to older adults experiencing homelessness.

e Working with PARD, enhance and expand recreation programs for the older adult
communities.

e Participate in the Bystander Intervention Training hosted by the City of Austin’s We All
Belong group on July 9, 2025.

e Participate in the Implicit Bias Training hosted by the City of Austin’s We All Belong
group on August 21, 2025.

e Work with the Mayor’s Committee for People with Disabilities, through the Joint
Inclusion Committee working group, to identify common priorities and goals, and
opportunities for collaboration.

e Collaborate with the Transit Empowerment Fund to explore possible collaborations
between older adult transportation providers to improve transportation for our older
adult population.

e Poll the Austin community for nominees for both professional and volunteer community
service award winners in 2026 and designate winners in those categories.
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