Annual Internal Review

This report covers the time period of 7/1/2024 to 6/30/2025

Economic Prosperity Commission
(Official Name of Board or Commission)

The Board/Commission mission statement (per the City Code) is:

To advise the council on matters related to construction and job creation. The Commission
should include representatives from trade and business associations and chambers of commerce.
Section 2-1-141 of the City Code.

1. Describe the board’s actions supporting their mission during the previous
calendar year. Address all elements of the board’s mission statement as
provided in the relevant sections of the City Code.

Over the past year the economic prosperity commission produced 2 recommendations.
One recommendation concerned the use of Chapter 380 tax incentives to address a food
desert. The other concerned the re-establishment of community navigators to assist
immigrant business owners and the creation of business guides for key sectors to be
provided in multiple languages. This recommendation was presented to the economic
opportunity committee upon invitation. This committee is composed of Council Members
Qadri, Velasquez, Harper-Madison, Seigel, and Fuentes.

This recommendation also was accompanied with a report that provided detailed
research about peer cities' efforts to address immigrant business failure rates and how fo
improve job creation by this business community.
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2. Determine if the board’s actions throughout the year comply with the
mission statement.
Actions were within the scope of the mission statement of job creation and
construction

3. List the board’s goals and objectives for the new calendar year.

We have four subcommittees focused on workforce development, childcare and
education, long-term economic planning, and small business development. Our goal is to
produce 6-8 well-researched policy recommendations that highlight overlooked areas of
economic development within these topics.

With several new members joining the commission, we 're building on best practices from
previous years—engaging city economic development staff, community groups affected
by our proposals, and council offices to align our work with existing gaps in capacity and
resources.

We're also collaborating with policy experts from the LBJ School, including Steven
Pedigo and Keith Brainard, as well as Capital Area Workforce Solutions. Together,

we re identifving unmet needs and learning from peer cities' strategies. To support this,
we 've implemented advanced research methods, including web scraping and Al-driven
summarization, to monitor how other cities are addressing similar challenges and to
expand our network of advisors through relevant case studies.



