Annual Internal Review

LGBTQ Quality of Life Advisory Commission

This report covers the period of 7/1/2024 to 6/30/2025

The Commission's mission statement (per the City Code) is to:

(1

(2)

(3)

4)

(3)
(6)
(7

Serve as an advisory body to the city council regarding issues actually or potentially affecting persons
within the LGBTQ community or the LGBTQ community as a whole;

serve in an advisory and consultative capacity to the city council and any identified City departments with
the aim of improving the ability of the City and its vendors, contractors, and consultants to serve, support,
and employ the LGBTQ community;

recommend to the city council measures designed to enhance the health, safety, economic opportunity and
affordability. mobility. cultural and learning opportunities. and government access and accountability for
the LGBTQ community:

coordinate and/or participate in educational programs to promote equal treatment, opportunity. and
understanding of persons within the LGBTQ community, and facilitate gatherings such as meetings.
institutes. forums, or courses of instruction designed to lead to greater understanding and crafting of
solutions for issues of concern of the LGBTQ community:

work with other city commissions to address issues of intersectionality;

create, guide, support, and evaluate LGBTQ quality of life initiatives; and

perform additional functions as required by the city council.
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Describe the Commission's actions supporting their mission during the previous calendar year. Address
all elements of the Commission's mission statement as provided in the relevant sections of the City Code.

As it relates to our mission to serve as an advisory body to the city council regarding issues actually or
potentially affecting persons within the LGBTQ community or the LGBTQ community as a whole:

e LGBTQIA+ Cultural Center: Advanced recommendations and community engagement efforts
regarding the establishment of an LGBTQIA+ Cultural Center, including feasibility studies,
budgeting, and working group formation.

e Historic Preservation: Provided feedback and recommendations for the Equity-Based Historic
Preservation Plan and the development of a historical marker for LGBTQIA+ history in Austin.

e Budget Recommendations: Issued recommendations to City Council on funding for housing, health
care, and cultural arts with a focus on intersectional needs (transgender, nonbinary, and BIPOC
community members).

As it relates to our mission to serve in an advisory and consultative capacity to the city council and any
identified City departments with the aim of improving the ability of the City and its vendors, contractors, and
consultants to serve, support, and employ the LGBTQ community:

e City Department Engagement: Collaborated with Austin Public Health, the Parks and Recreation
Department, the Planning Department, and the Austin Police Department to address health, safety, and
cultural needs, including hosting presentations and advising on LGBTQIA+-focused initiatives.

e Support for Community Health: Provided feedback on public health briefings, including Mpox
(MPOX) updates and recommendations for vaccine funding and outreach.

e Police Relations: Ongoing dialogue and presentations with the Austin Police Department regarding
community relations, safety, and accountability.

As it relates to our mission to recommend to the city council measures designed to enhance the health, safety,
economic opportunity and affordability, mobility, cultural and learning opportunities, and government access
and accountability for the LGBTQ community:

»  Annual and Special Budget Recommendations: Advocated for increased funding and
programmatic support for housing, health, public safety, and cultural programming (including
prioritization for transgender and BIPOC communities).

*  Support for Nonprofits and Community Resources: Endorsed funding for organizations serving
LGBTQIA+ individuals at risk of becoming unhoused, with specific recommendations for deeply
affordable housing and health support.

As it relates to our mission to coordinate and/or participate in educational programs to promote equal
treatment, opportunity, and understanding of persons within the LGBTQ community, and facilitate gatherings
such as meetings, institutes, forums, or courses of instruction designed to lead to greater understanding and
crafting of solutions for issues of concern of the LGBTQ community:

e Town Halls and Public Forums: Hosted and planned multiple public forums, including the
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LGBTQIA+ Community Center Town Hall, to gather input, share updates, and foster transparency.

e Presentations: Facilitated educational briefings and presentations by experts from Equality Texas,
TENT, OutYouth, Texas Health Action, Family Eldercare, and more, covering topics from healthcare
to legislative updates and the needs of marginalized subgroups.

As it relates to our mission to work with other city commissions to address issues of intersectionality:

e Collaboration with Other City Commissions: Engaged regularly with the Joint Inclusion
Committee and ensured working group representation for intersectional issues, including those
impacting immigrant, Black, Indigenous, and other people of color, as well as transgender and
gender-expansive residents.

e Resource Guides: Created and maintained working groups to develop comprehensive resource
packets for transgender and gender-expansive Austinites.

As it relates to our mission to create, guide, support, and evaluate LGBTQ quality of life initiatives:

e LGBTQIA+ Cultural Center Planning: Supported the feasibility study, conducted community
engagement, and provided continual recommendations for the future center’s amenities, services, and
vision.

e Historical Recognition: Approved language and recommendations for the LGBTQIA+ Historical
Marker on 4th Street, ensuring inclusivity and accuracy in representation.

e Commissioner Development: Discussed the development of a handbook for new commissioners and
strategies for more effective commissioner engagement and orientation.

As it relates to our mission to perform additional functions as required by the city council:

e Officer Elections & Administrative Actions: Held officer elections, including for Chair and Vice
Chair, and maintained transparent internal operations in compliance with City requirements.

e Accessibility: Maintained virtual/hybrid meeting options, public comment access, and ADA
compliance throughout the year.

Recommendations & Actions Passed

July 8, 2024
e Recommendation 20240708-06: Feasibility Task Force for an LGBTQIA+ Cultural Center
Approved unanimously
August 12, 2024

e Recommendation: For increased funding for Austin Public Health for MPOX vaccines
Passed with one “no”
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e Action: Create a Cultural Center Working Group to gather community input by December 31, 2024
Passed unanimously

e Action: Appoint Commissioners Neal & Krueger as liaisons to Imagine Austin engagement process
Passed
October 14, 2024

e Recommendation 20241014-007: Support of ACE permitting fee waiver for Sunday Sessions ATX
Passed 11-0

e Recommendation: Approval of Equity-Based Preservation Plan to City Council
Passed 9-0 (Chair Neal recused, Commissioner Garza off dais)

e Action: Nomination of Taylor Trevino to fill vacant Stakeholder seat
Passed 11-0

e Action: Create Working Group to vet stakeholder commissioner applications
Passed 11-0

e Recommendation: Recommendation commending former Commissioner Charles Curry for service
Passed 11-0

e Action: Create Working Group on commission strategic planning, next area of focus, and goals
Passed 11-0
November 4, 2024
e Action: Create a Working Group for LGBTQ Historic Marker as per Recommendation 20230914-078
Passed 11-0
December 9, 2024

e Action: Form Working Group to plan the agenda for LGBTQIA+ Community Center Town Hall
Passed 10-0

January 13, 2025

e Action: Form Working Group to monitor Texas Legislative Session and report on LGBTQIA+ laws
Passed 13-0

e Action: Form Working Group to develop a comprehensive resource packet for transgender and
gender-expansive Austinites
Passed 13-0

e Action: Nominate Andersen, Brookins, Davis, and Treviio to fill stakeholder commissioner seats
(effective March 1, 2025)
Passed 13-0

e Action: Authorize Commissioners Bandit, Brookins, and Neal to speak to media regarding transgender
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issues
Passed 13-0

February 10, 2025

e Action: Form Budget Working Group to review Joint Inclusion Committee recommendations and
propose budget items
Passed 13-0

e Action: Amend annual schedule to move March meeting to March 3
Passed 13-0

e Action: Form Task Force Candidate Working Group as per Resolution 20240814-022
Passed 13-0

March 3, 2025

e Action: Amend the annual schedule to change Commission meetings from the second Monday of
every month tothe third Monday of every month.
Passed 12-0

March 17, 2025
All of the following pertain to the City of Austin FY 2025-26 budget:

e Recommendation: Fund grant/zero-interest loan program for organizations serving unhoused
LGBTQIA+ Austinites, prioritizing transgender, nonbinary, and gender-expansive individuals; prioritize
deeply affordable housing programs
Passed as amended, 10-0

e Recommendation: Roll over unused LGBTQIA+ Cultural Center feasibility study funds; allocate
$50,000 for continued engagement and Quality of Life Study updates
Passed as amended, 10-0

¢ Recommendation: Fund Austin Public Health for LGBTQIA+ healthcare issues
Passed 10-0

e Recommendation: Fund no-interest loan program for LGBTQ+ business owners, with priority for
intersectional/BIPOC
Passed as amended, 10-0)

e Recommendation: Fund LGBTQ+ Cultural Arts, with priority for intersectional/BIPOC art & culture
Passed as amended, 10-0
May 5, 2025
e Action: Approve candidate list spreadsheet as guide for City selection of LGBTQIA+ Cultural Center

Task Force
Passed as amended, 12-0
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e Action: Approve amended language for LGBTQIA+ Historical Marker on 4th Street
Passed as amended, 11-0 (Chair Neal recused)

June 5, 2025

e Recommendation: Televising LGBTQ Quality of Life Advisory Commission Meetings
Passed, 11-0

Determine if the Commission's actions throughout the year comply with the mission statement.

The actions of the LGBTQ Quality of Life Advisory Commission during the past year fully comply with the
mission statement, with consistent attention to:

e Transparent and public advisory activity.

e Advancing health, housing, safety, and cultural equity for LGBTQIA+ Austinites.

e Centering intersectionality, especially in budgeting, program support, and resource distribution.
e Engaging in educational efforts and accessible community forums.

e Fulfilling all required administrative and additional functions per City Code and Council requests.
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List the Commission's priorities for the new calendar year.

The Commission's goals for the new calendar year will focus on four identified urgent issue areas:

1.

Community Safety: Creating a Safer, More Inclusive Austin for All

Community safety remains at the heart of our work as a commission. Recent months have made clear
that safety extends far beyond policing; it is about ensuring that LGBTQIA+ people can show up as
their full selves without fear—whether at home, work, in public spaces, or community venues. Our
commitment is to foster environments—physical, emotional, economic, and psychological—where
dignity is centered, and everyone is treated with respect, especially our most marginalized. We aim to
broaden our safety lens, supporting community-led safety strategies, alternatives to traditional
policing, and accountability for all who serve our community. Priorities include advocating for
responsive EMS and first-responder protocols, hate crime prevention, robust community networks,
and clear access to resources for those facing violence, discrimination, or instability. We also
recognize the urgent need to support queer immigrants, preserve safe queer spaces, and address
current threats as they arise, responding swiftly to community needs and feedback.

Housing: Home is Here—Affordability and Belonging for LGBTQIA+ Austinites

Austin’s affordability crisis continues to put immense pressure on LGBTQIA+ residents—particularly
those who are transgender, BIPOC, or otherwise marginalized. Many face unique barriers to stable,
affirming housing. Informed by feedback from our community, town halls, and ongoing resource gaps,
the Commission is prioritizing deeply affordable housing, supportive services, and the preservation of
queer-centered spaces. We are committed to ensuring that every LGBTQIA+ Austinite has not just a
roof over their head, but a sense of home and belonging. This year, our work will focus on building
relationships with city and nonprofit partners, advocating for targeted funding, and supporting
innovative models—from transitional housing for queer and trans individuals to efforts that help
current residents remain in their communities and thrive. Without real action on housing, progress on
other quality-of-life issues remains out of reach

Trans Rights: Advancing Equity, Visibility, and Direct Support

Transgender and gender-expansive Austinites continue to face targeted attacks, policy rollbacks, and
daily challenges accessing affirming care, documentation, and community. The commission’s work on
trans rights has grown from resource distribution (such as the Trans Resource Guide) to more direct
advocacy, including recommendations for policy change, expanded health services, and emergency
response. We will continue to develop, update, and widely distribute resources for trans residents,
advocate for legal protections and access, and center trans voices in all our programming. As anti-trans
sentiment and legislation escalate, our mission is to ensure that Austin remains a haven for trans
people—where needs are met rapidly, rights are protected, and community is empowered to respond to
urgent issues as they arise. This includes collaboration with allied organizations, direct outreach, and
policy action at city and county levels.

Health: Mental, Physical, and Community Well-being for Every LGBTQIA+ Austinite

Health—mental, physical, and social—remains a pillar of our commission’s work. The LGBTQIA+
community continues to face disparities in access to competent health care, mental health services,
and preventive resources such as HIV testing and treatment. Federal and state policy shifts threaten
local funding, compounding the need for city action. The Commission will focus on advocating for
targeted funding to address gaps in sexual health, HIV prevention, and culturally competent care. We
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will also elevate the urgent need for expanded mental health supports, recognizing recent community
losses and ongoing trauma. Our priority is to ensure that every LGBTQIA+ Austinite has access to
affirming, affordable, and comprehensive care—whether through public health partnerships, resource
guides, or new initiatives born out of direct community input and lived experience.



