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Annual Internal Review

This report covers the time period of 7/1/2024 to 6/30/2025

Technology Commission

The Board/Commission mission statement (per the City Code) is:

C) The commission shall advise the city council regarding issues that include:

1. Community technology
2. Telecommunications services
3. New sources o f funding for access television proJects
4. New sources of funding for community technology projects
5. Allocation of annual financial support
6. Digital equity issues
7. Broadband development access

8. Digital skills
9. Internet affordability and accessibility
1(). The evaluation of the performance of access television contractors and other community

technology contractors, including development of criteria to be used for evaluations
11. Information and communications technology facilities and services that are operated by

the City for public use, including the City website, internet services, and open
government technologies

D) The commission shall conduct public hearings regarding issues that include:

1. The performance of access television contractors and other community technology
contractors

2. The identification of community cable, telecommunications, internet. broadband access.

device needs, other technology needs, and resources

3. Artificial intelligence and other emerging technologies



E) The commission shall promote access to telecommunications services, community
technologies, and the internet by methods including:

1. Promoting public awareness, use, and viewership of access television programming and
other commtinity media

2. Identifying community technology needs and problems in the City and defining
innovative programming approaches to those needs and problems

3. Enabling and enhancing public awareness of telecommunications policy and community
technology issues

4. Collecting community input via open sessions, as needed to address topics relevant to this
commission

F) The commission shall serve as a coordinating forum for issues relating to the provision
of every different type of telecommunications services and community technologies, by:

Receiving reports and recommendations from other City boards and commissions and from City
departments and forwarding these to the city council

G) The commission does not possess any sovereign authority regarding any cable television
or cable-related telecommunications issue, and the commission serves in an advisory
capacity only.

II) The commission shall support the City's Grant for Technology Opportunities Program
((;'I'OPs) in the following ways:

1. Advise city staff on the selection and approval of volunteer grant review panelists to
evaluate and score GTOPs applications

2. Appoint commission members to serve as non-voting (ex-officio) members ofgrant
review panels as needed to provide guidance and leadership to review panelists and to

support the process of GTOPs protests
3. Appoint commission members to serve as voting grant review panelists upon request of

city staff
4. Advise staff on the final allocation of GTOPs awards



1. Describe the board's actions supporting their mission during the previous calendar year.
Address all elements of the board's mission statement as provided in the relevant sections
of the City Code.

Activities and Engagement:

AI Advisory Committee Representation for the City of Austin:
Current Chair and previous Chair providing representation on the AI Advisory Committee to

provide insights and guidance on artificial intelligence initiatives.

GTOPs Panel ex-officio Chair:
Chair Apodaca served as the ex-officio Chair for the Grant for Technology Opportunities
Program (GTOP) Panel, overseeing funding decisions for awards.

Digital Equity Needs Assessment
Supported the developed needs assessment to evaluate digital equity needs for Travis County and
the City of Austin.

GTOPs Mini Reviewer
Commissioner served as reviewer for this grant award pathway.

Tech For all Fest
Participated and attended Tech For All Fest

Digital Art (fontest

Participated and attended Digital Art Contest Award Ceremony

GTOPs Core Proclamation Ceremony
Participated in presentation ofproclamation and grant awards

GTOPs Mini Proclamation Ceremony
Participated in presentation of proclamation and grant awards

Digital Inclusion Week Proclinnation Ceremony
Participated and attended Digital Inclusion Week Proclamation Ceremony

Briefings:



July 2024
"You're Being Watched - AI & Surveillance in Public Places" Presentation (Sharon Strover -

Director, Technology & Information Policy Institute, Phillip G. Warner Regents Professor of
Communication, Moody College of Communications, University of Texas at Austin)

"AI Coding Makerspace: Youth Creating AI Voice Chatbots for Social Justice and other
inclusive Al literacy programs" presentation by community digital inclusion organization,
Changing Expectations (Dr. Phillip Eaglin, Founder, Changing Expectations)

Summary report of the digital inclusion town hall listening session for veterans and military
families held on 6/1/2024 (Nehemiah Pitts III, Founder, Shining Light Consulting)

September 2024
Briefing on budget amendment related to artificial intelligence focused training and upskilling
for City of Austin Employees (Daniel Culotta, Chief Innovation Officer, City of Austin Office of
Innovation)

Presentation on the National Telecommunications and Information Administration's notice of
funding opportunity for the Digital Equity Competitive Grant Program and the Digital
Empowerment Community of Austin's (DECA) collective proposal plan (Jamie Castleberry,
Director of Grants, Goodwill Central Texas)

Announcement of awardees for the Grant for Technology Opportunities Program Mini and
Capacity pathways (Dan Martinez, Business Process Specialist, City of Austin Community
Technology Division)

October 2024
Presentation on Austin Urban Technology Movement's Awareness to Employment programing
(Michael Ward Jr, President and CEO. AUTMHQ)

Presentation on the Latinitas Inc STEAM & Digital Literacy programming (Gabriela Guardia
Kane, Executive Director, Latinitas Inc.)

Presentation on the Broadband Development Office's request for information related to
broadband infrastructure and digital opportunity needs in multidwelling units (Khotan Harmon,
Program Manager, Community Technology Division - City of Austin)

November 2024



Presentation on the Digital Storytelling Project programming provided by E4 Youth, inc. (Carl
Settles, Founder/CEO, E4 Youth, Inc.)

Presentation on Austin Free-Net's Digital Inclusion Week Celebration event, Tech For All Fest,
(Jess Ross, CEO, Austin Free-Net)

January 2025
Presentation on the Collaborative Art + Technology Situation (CATS+) provided by the Museum
of Human Achievement (Rachel Stuckey. Director of Digital Arts, Museum of Human
Achievement)

Presentation on the City of Austin website redesign project by the city's CTM department
(Jessica King, Chief Communications Director. Communications & Technology Management)

Presentation on the status of the city's participation and involvement in the BEAD challenge
process (Khotan Harmon, Program Maiiager, City ofAustin Economic Development
Department)

February 2025
Presentation on the status of the city's participation and involvement in the Broadband Equity
Access and Deployment program challenge process (Khotan Harmon. Program Manager, City of
Austin Economic Development Department)

Presentation on HB1709 & the City of Austin's Digital Strategy (Daniel Culotta, Chief
Innovation Officer, City of Austin Office of Innovation)

City of Austin Technology Conference Recap: Discussion of learnings and next steps from
attendees (Chair Apodaca and Commissioner Williams, Community Technology
Telecommunications Commission)

AIarch 2025
Presentation on the Professional Development and EdExchange program (Madeleine Edwards,
CEO, Austin Children's Museum)

Presentation on the status of the city's participation and involvement in the Broadband Equity
Access and Deployment program challenge process (Khotan Harmon, Program Manager, City of
Austin Economic Development Department)

Presentation regarding Grant for Technology Opportunities Program received applications (Dan
Martinez, Business Process Specialist, City of Austin Community Technology Division)



Presentation on the City of Austin and Travis County's collaborative Digital Needs Assessinent
(Chloe Munn, Reyda Taylor from Travis County and Jesse Rodriguez from City of Austin)

April 2025
Presentation on Austin Free Net's public resource distribution strategy (Jasmin Vargas, Program
Coordinator, Austin Free Net)

Housing Department update on their annual Action Plan, their application to Housing and Urban
Development's formula grants and the potential impact on local communities (Rocio Pefia-
Martinez, Grants Program Manager, and Julie Smith, Engagement Specialist, Housing
Department)

Council Committee Agenda Item Requests:
Audit & Finance Committee: Technology Commission Bylaw Revision Request

Commission Recommendations:
Recommendation 2()24()71()-()()6: Improved communications for Commissions
Recommendation 2()25()305-()()6: Maintaining Funding for GTOPs
Recommendation 2()25()305-()()7: Funding for Affordable Device Distribution Repair Program
Recommendation 2()25()305-008: Expanding Public Internet Access
Recommendation 20250503-009: Increased Funding for Digital Skills Training
Recommendation 20250503-010: Continued Funding for AI Upskilling for City of Austin
Employees



2. Determine if the board's actions throughout the year comply with the mission statement.

The Commission's actions fully comply with the mission statement.



3. List the board's goals and objectives for the new calendar year:

1. Digital Inclusion, Civic Engagement, and Strategic Folio' Impact

GTOPs and Grantmaking
A. Plan for work session on GTOPs updates following the legislative session.

B. Review proposed changes to GTOPs (e.g., longer grant terms, larger award amounts).

Community Engagement & Listening Sessions

C. Increase engagement with DECA (Digital Equity Community of Austin).

D. Coordinate listening sessions with other commissions (Library Commission, Economic
Development Commission) and Council Districts.

E. Expand participation in DECA planning (Commissioner Frock to lead).

Legislative Strategy & Council Resolutions

F. Legislative Round-Up post-June 2 Texas Legislature deadline (IGRO to present).

G. Monitor and respond to AI-related legislation during the 38-day veto period.
H. Track preemption bills for AI and telecom; engage local and state policymakers.
I. Provide input to local ordinance rulemaking (telecom and broadband).

J. Support city engagement in federal/state rulemaking (DIR, broadband affordability).

K. Focus on avoiding duplication of effort on AI resolution; collaborate with stakeholders.

Digital Equity Arts & Outreach

L. Outreach collaboration with ACME and Arts Commission to learn from cultural grant
processes.

M. Promote community-centered AI and tech awareness. including fraud prevention (e.g.,
crypto scams) and recovely resources.



2. Technology, Infrastructure, and Innovation

Artificial Intelligence (AI)

A. Follow-up with Innovation Office (Daniel Culotta) on AI strategy.

B. Engage on upskilling initiatives with UT and ACC for City employees and as well as the
general public.

C. Monitor internal AI use cases, procurement automation, and service delivery.

D. Document rules, efficiencies. guidelines, and best practices.

E. Benchmark against other cities, TXDOT, and international models (EU AI Act, Helsinki
AI registry).

F. Promote trust, transparency, and appeal processes for AI decision-making.

Telecom, Broadband, Connectivity & Affordability
G. Refresh relationships with T-Mobile, AT&T, GFiber, and other providers and invite to

give testimony on service and connectivity to understand existing offerings
H. Explore ISP and neighborhood association listening sessions on mobility coverage.

I. Advocate for local funding opportunities after ACP (Affordable Connectivity Program)
sunset.

J. Engage with local ISPs on affordability strategies.
K. Continue engagement in state-level telecom rulemaking.

Emerging Technology
L. Track and assess the municipal impact of major emerging tech bills.

M. Engage in smart city-tech initiatives with Economic Development Division (EDD),
including community-wide guardrails.

N. Investigate military use cases and their influence on local emerging tech efforts including
advanced air mobility and readiness (e.g.. Houston autonomous air taxis).



O. Monitor and assess the sufficiency of drone/AV testing metrics in different city areas.

City Utilities & Climate Resilience

Austin Energy
P. Invite representatives from the Energy Commission on overlapping topic areas.

Q. Review AE's information from recent outages, smart metering strategy, solar adoption,
climate preparedness and resilience, and need for increased power generation.

Austin Water

R. Invite representatives from the Water and Wastewater Commission on overlapping topic
areas.

S. Invite experts related to the convergence of clean tech, energy, and the environment.

T. Examine water delivery intelligence. remote meter access, leak detection, large scale
cooling needs and greywater incentives.

Public Health & Telehealth

U. Invite Texas E-Health Alliance for presentation.
V. Analyze intersections of digital access and public health gaps, especially rural and

underserved areas.

3. Knowledge, Information. and Data Stewardship

Communication & Outreach

A. Request briefing from Austin Public Information Officer how relevant legislative updates
are being communicated to the public.

B. Identify what the community needs to know about AI, broadband, and digital equity.

Digital Resources & Ecosystem Support
C. Provide feedback to EDD on maintaining and promoting the Digital Resource List.

including collaborating with existing community resource information providers.



D. Crosswalk GTOPs awardees with digital equity resources and EDD strategies.
E. Support underserved communities through strategic communication of city programs.

Grants & Continuous Improvement
F. Host work session to evaluate GTOPs parameters and impact.
G. Survey awardees and staff for improvements to the grant program.

H. Track and communicate performance results from GTOPs funded orgs.

Website Monitoring & Testing
A. Continue to monitor and offer support of CoA website redesign and invite project team

for periodic progress updates.

4. Working Groups

Retained and Active

• Public Surveillance Working Group
• Artificial Intelligence Working Group

Potential New Recommendation

• Community Listening Sessions Working Group
o Purpose: Coordinate sessions across districts in partnership with Council offices

and commissions.

o Calendaring and execution of proposed listening sessions for the year.

o Draft final report of findings fi-om listening sessions.

To Be Considered / Proposed at Future Meeting
• Stand up additional working groups based on legislative outcomes or strategic needs.



• Clarify whether listening session planning resides with staff or the Commission.

Technology Commission 2025-2026 Meeting Focus Calendar

July 2025 - Artificial Intelligence and surveillance
August 2025 - Digital workforce and upskilling
September 2025 - Legislative updates
October 2025 - Updates to the Grant for Technology Opportunities Program
November 2025 - Broadband infrastnicture. equity, and affordability
January 2026 - City process improvements and emerging technologies updates


