
MEMORANDUM 

To: Mayor and City Council 

Through: Stephanie Hayden-Howard, Assistant City Manager 

From: David Gray, Director of Austin Homeless Strategies and Operations 

Date: October 20, 2025 

Subject: Citywide Encampment Management Prioritization Initiative – Day One 
Update 

The purpose of this memorandum is to provide an update on the first-day results of the citywide, 
intensive effort to connect those in need with health and social service resources and restore 
public spaces to their intended use. 

As a follow-up to an October 19, 2025 memorandum, the City of Austin launched a large-scale 
effort to connect people to resources and clean/decommission encampments throughout the city. 
This concerted effort is a three-week-long initiative and is being coordinated by Austin Homeless 
Strategies and Operations (AHSO), with significant support from several departments, including 
Austin Resource Recovery (ARR), Transportation and Public Works (TPW), Austin Police Department 
(APD), Austin-Travis County Emergency Medical Services (EMS), and Austin Emergency 
Management. 

The first day of the initiative, which will continue daily through November 8, 2025, yielded 
substantial results, including the clean-up of 46 total encampments and an additional 29 sites 
visited for outreach. Most people agreed to leave voluntarily, and staff connected several people to 
shelter and/or additional services. One person received life-saving CPR from an APD team. Two 
arrests were made: one for criminal trespass and resisting arrest, and one for a drug-related charge. 
Additional progress by City crews includes:  

• Initial work to clear the Cesar Chavez Corridor from I-35 to Mopac and adjacent areas.
• Approximately 50% completion in clearing all underpasses and frontage roads from William

Cannon Drive on Mopac to TX-360 Loop/Capital of Texas Hwy.
• Completed clearing of East Cesar Chavez and East Seventh Street from I-35 to Pleasant

Valley Road, including adjacent roadways and alleys.

https://services.austintexas.gov/edims/document.cfm?id=461310
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Encampment management is a critical element of the City’s overall homelessness response, in 
addition to focusing on permanent supportive housing and transitional housing to end 
homelessness in our community. Earlier this month, cross-departmental teams, along with the 
Texas Department of Transportation and the Texas Department of Public Safety, were activated, and 
City teams began notifications to affected individuals in preparation for safe and compassionate 
clearance of unsafe conditions, including debris and other hazardous materials. 
 
The initiative follows best practices in routine and emergent large-scale incident preparation and 
response, including for weather-related events. In the past, City staff have successfully and quickly 
activated shelters and warming centers to support the city’s most vulnerable populations. 
Recognizing Central Texas weather is unpredictable, and the risk of wildfire, floods, and severe 
winter weather increases as the fall and winter months approach, City staff started earlier this 
season to connect people with resources and shelter before severe weather arrives. The recently 
announced wildfire disaster declaration added more urgency to these efforts.  
 
Staff anticipate providing a weekly update on Mondays. Following completion of this intensive 
health and safety program, a post-operations report will be provided to the City Council. Should you 
have any questions, please contact me at David.Gray@austintexas.gov. 
 
cc: T.C. Broadnax, City Manager 

Erika Brady, City Clerk  
Corrie Stokes, City Auditor  
Mary Jane Grubb, Municipal Court Clerk  
Judge Sherry Statman, Municipal Court  
CMO Executive Team  
Department Directors 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:David.Gray@austintexas.gov

