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Rally Austin is the first multi -purpose
local government corporation,

requested by the community  and
created by the Austin City Council in
October 2020

A Community driven, Equity focused

A Designed to be agile, mission-driven, PROJECTS STARTED
collaborative and flexible
, w RALLY
A\ Bring new financial tools and resources
to the table and generate consistent ARE DELIVERED
revenues
FOR AUSTIN

A Professional approach to community
Investment and project delivery
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Facilitating equitable development for
economic growth while preserving
Austin's unique culture.

Rally will focus its efforts to unite and
drive progress across three critical areas
£fFEOENMNX of development in Central Texas:

A culturally resilient and economically
Integrated Austin where diverse
communities thrive without risk of

displacement. mﬁm
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Diversity Ethnic Chamber Alliance

Collaboration of community leaders
and nominating bodies who
represent local organizations and
asset holders.

RECA

REAL ESTATE COUNCIL
OF AUSTIN

United S
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Connecting People to Jobs

i 'J’ WORKFORCE

Way X =/

United Way for Greater Austin
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Real estate projects valued at approximately
$160M, securing an estimated 293,000 square
feet of affordable space:

A 180,000 SF Affordable housing

A 86,000 SF Cultural spaces

A 14,000 SF Commercial spaces
A 13,000 SF Outdoor and shared spaces

Collective economic impact projected between
$320 to $400M, also providing community
benefits:

A Job creation and tax revenues

A Property value increases

A Tourism and cultural preservation

A Soul and vitality
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Mixed-use development
for Blocks 16 & 18 on
East 11th Street in the
African American
Cultural Heritage District,
building thriving small
businesses, cultural
anchors and affordable
housing. With a current
project value estimated
at $128M, and an
estimated impact of
$256-320M.
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Seven real estate
development projects
valued at $37.5M with an
estimated $75M -$94M
return on investment.
This area of focus has
led to the successful
negotiation of a new 20 -
year lease for historic
music venue The Hole In
the Wall and several
other arts and culture
venues.
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Rally moves largescale,
multi -million -dollar
development and
Infrastructure projects
and serves as a flexible
bridge between public,
private, and community
Interests to unlock
diverse funding sources
and deliver value and
benefits for all partners.



RALLY AUSTIN

PROPOSED 2026 COMMUNITY
INVESTMENT BOND

A Overview of Process

A Problem Statement

AProposed Solutions

ARaI | y As Approach

A Invest in Our ldentity: Keep Austin Ours!
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A The City Staff developing an inventory of needs/request from the
organization and community for the 2026 Bond Election.

A Bond Election Advisory Task Force (BEATF)  created by Austin City
Council and staffed by Capital Delivery Services.
A Rally presentation to BEATF & July 28, 2025
A Initial Request and Update  (memo) & July 31, 2025
A Community Project Idea Submissions (list) - September 24, 2025

BEATF Working Groups meetings: Aug 8 Jan 2026 PROJECTS STARTED

Community Input Events : Fall 2025

w RALLY
City Staff os 1 nit toZLounclé&lav@0®me ndat i o

Working Groups recommendations to BEATF  : Jan o April 2026 ARE DE I_IVE RED
BEATF recommendation to Council : May 2026 Fo R AU STI N

City Staff odos f i nadCounelconen2z026n dat i on
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Council finalizes bond package  and calls for the bond election by
Aug 6, 2026



https://lnkd.in/gcfrmKXN
https://lnkd.in/gcfrmKXN
https://services.austintexas.gov/edims/document.cfm?id=456140
https://services.austintexas.gov/edims/document.cfm?id=456140




S PROBLEM_
Riley Triggs called 3ti me of dé‘e:gﬁTéTéFéh%NBr
I n Fal l 2012, clai ming Austin as
because of th 1 Joadl
relationship between creating and

extracting weird.

Gonation to sKkeepRhER
Weil r dj dhe LoungegShow p
on KOOP Radio in Spring 2000.
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R.LP. OLD AUSTIN

SHADY GROVE * THREADGILL'S « LA ZONA ROSA « ATOMIC CITY
AUSTIN MUSIC HALL * HUT’S o BEERLAND e MOTHER’S CAFE
ARMADILLO WORLD HEADQUARTERS o FLIPNOTICS s KATZ’S DELI
1 LUV VIDEQ * VULCAN VIDEO « THE FRISCO * CASTLE HILL CAFE
CLUB FOOT = LUCY IN DISGUISE  DALLAS NIGHTCLUB  PLAYER’S
JOE’S GENERIC BAR ¢ INNER SANCTUM RECORDS « RUBY’S BBQ
SPIDER HOUSE * LIBERTY LUNCH e THE ORIGINAL BACKYARD
M0JO’S  CHANCES © CITY COLISEUM « MILTO’S * SOAP CREEK SALOON
DOBIE THEATRE © LOVEJOYS  THE PARISH ¢ THE FILLING STATION
SOUTH PARK MEADOWS e+ SOUND EXCHANGE  LES AMIS cAFg
HOLIDAY HOUSE * NASTY’S » THE CAVE CLUB  THE ELECTRIC LOUNGE
STEAMBOAT * HILLU'S CAFE o LAS MANITAS CAFE o DART BowL
CATFISH STATION ¢ SPELLMAN'S « EMMAJOE'S « BACK ROOM
THE STALLION °® MOMO'S « THE BLACK CAT * TOWER RECORpS
XALAPEND CHARLIE’S ¢ THE SPLIT RAIL * BUFFALO BiLLARpg
SWEETISH HILL * THE SQUEEZE INN ¢ RED? * FRANK & “NGIE‘S
THE CANNIBAL CLUB ¢ VINNY’S ITALIAN CAFE * TEXAS Snownuw"

BookPeople and Wate_rloo Records RIP Old Austin: Cemetery of Old Austin Goes R Ak HOUSE »curs ot A0 OUSE
used the phrase? with 3 SU p p O r | Up3JustinTime for Halloween i aacs 515 RS e e

NGO » THE ONE KNITg » ROME INN

[
B M!
LUE Fmouyuuus: * CHARLIp's PLAYHOUSE

Local Bus i n d@¢asked on? as part @ By Nicolette Estrada © 0 comments v ST e e s

of protesting a proposed City $2.1 (o f

mIII Ion Incentlve for a mega -retal Ier Austin lost a lot of its landmarks over the last few years. Now, one Central Austin homeowner is

BO rd e rS BOO kS tO b u I Id rl ht aC rOSS honoringtéll that helpe-d.maki Austin ju§t sotAustin! From nodAs to §omel of Austig’s more popuolar . . )
. Aot shesscasmisammARi s i ombsisamand sdonyhamasinglust honvid All sizes available in 10 colors at

the Street, a. development tha.t Austin used to be. . .
aImOSt assured |y Wou Id have Ied to You can find the Cemetery of Old Austin near St. Johns Avenue and Arroyo Seco, and check out Th e Alﬁl n CthnICIe S ho
the death of both local, iconic —— April 2025 .

the full feature KXAN did on the display HERE!
bUSInesseS_ Looking for more Halloween fun around Austin? A Hocus Pocus House Magically Appearred in
East Austin. Discover how you can see it HERE.

EpATIVN

Suppors Local Businesses

absolutelyavstincom



https://austin-chronicle.mybigcommerce.com/rip-old-austin-tee-light-colors/
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enginethat has i
fueled our growth

D

A Workforce displacement and barriers to
workforce retention

COMMERCIAL RENTS

A Decrease in tourism and experience

for decades. 0 SR
90%
References: hav? C|°feccll*°r A Loss of diversity and resulting opportunities
B , . relocate : :
A Creating the Technopolis (1989) for industry development and business
A ining the Tech lis (201
i it T LIVE MUSIC VENUES growth
A Brookings: Why Invest in Transformative
Placemaking
A CBRE: The Power of Placemaking The loss of our unique and beloved
A Fourth Economy: The Return on Investment 98% Austin identity exposes the region o
of Placemaking : : ’ : :
A 1EDC: Place Matters- The Role of In ¢gUrgent N'e e detline in economic opportunlty,

Placemaking in Economic Development affordable Space

tourism and community engagement.

ARTISTS



https://repositories.lib.utexas.edu/server/api/core/bitstreams/f0e179a6-2e5b-43a7-84dd-4096ff4cb987/content/
https://repositories.lib.utexas.edu/server/api/core/bitstreams/f0e179a6-2e5b-43a7-84dd-4096ff4cb987/content/
https://www.researchgate.net/publication/259673263_Sustaining_the_Technopolis_The_Case_of_Austin_Texas
https://www.researchgate.net/publication/259673263_Sustaining_the_Technopolis_The_Case_of_Austin_Texas
https://www.brookings.edu/articles/why-we-need-to-invest-in-transformative-placemaking/
https://www.brookings.edu/articles/why-we-need-to-invest-in-transformative-placemaking/
https://www.brookings.edu/articles/why-we-need-to-invest-in-transformative-placemaking/
https://www.cbre.com/insights/articles/the-power-of-placemaking-article#:~:text=Studies%20have%20shown%20that%20creativity%20and%20investment%20can,area%20and%20greater%20demand%20to%20locate%20there%20permanently.
https://www.cbre.com/insights/articles/the-power-of-placemaking-article#:~:text=Studies%20have%20shown%20that%20creativity%20and%20investment%20can,area%20and%20greater%20demand%20to%20locate%20there%20permanently.
https://www.fourtheconomy.com/post/the-roi-of-placemaking
https://www.fourtheconomy.com/post/the-roi-of-placemaking
https://www.fourtheconomy.com/post/the-roi-of-placemaking
https://app.hubspot.com/documents/19924342/view/478642395?accessId=e3672a
https://app.hubspot.com/documents/19924342/view/478642395?accessId=e3672a
https://app.hubspot.com/documents/19924342/view/478642395?accessId=e3672a
https://app.hubspot.com/documents/19924342/view/478642395?accessId=e3672a
https://app.hubspot.com/documents/19924342/view/478642395?accessId=e3672a

Rally AustinAs 2026
solutions and leverage partnerships to:

V Securing affordable commercial space

VEl evating 3l ocal and
V' Retaining our creative community
V Capture additional investment in Our Austin

V' Reduce fiscal burden to the City

Bond

C

L=GACY bJSINESS
[-RELSR =, N e
COMMERCIAL
TRUST

Preserve legacy
businesses by
securing commercial
spaces, offering capital
Improvement tools,
long-term lease
security, and financial

support for business

growth.

EXPAMNSION CF
T.% /wdSTIN
CULTURAL TRUST

Additional funding and
support to continue
securing a variety of
creative and cultural
spaces, while
establishing a
sustainable Austin

Cultural Trust.

AFFORDABLE
WORKSPACE &
WORKFORCE
INITIATIVE

Develop affordable
working spaces by
acquiring and
preserving creative
Infrastructure and
supporting mixed -use
projects with

workforce housing.
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Acquire privately owned properties to provide deeper affordability, increased access,
and greater sustainability. This property acquisition fund would be leveraged on
behalf of the City with economic development tools and development partners to
1 A Wh k 4 C 4 X o ércﬁuciplﬁic benefits for the community.
hhk”? +CNu™NhEu RNEWhk"£4W4XuU+~Xoukx+uE?X

Execute or facilitate capital immprovements, redevelopment or new construction to
04+xKkEX?N | pital impr ! P |
A a provide greater revenue generation capacity to stabilize and grow local businesses,
+ WWX X E u N Neative sector and legacy businesses, most at risk for displacement or closure.

EXE£40uW4 Xuo
RA XoaqN?k XuogqN XONhk~A"?k WNoxhhA?MKku
Create a loan/grant pool to help organizations advance their own projects,
supporting pre -development feasibility, operational and capital subsidies and loans,
and related technical assistance to help projects to advance to investment readiness
as well as leverage additional sources (such as seed a loan fund that includes private
financial institutions capital).

LT
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PROBLEM

50+ cultural spaces at risk of displacement and/or closure
(Source: Community Impact)

~$300M shortfall for cultural programs

SOLUTION

Bond funding is one of the tools available to secure venues
through property purchases, long -term leases, & restoration
grants

IMPACT

Every $1 invested generates $4z5 in economic returns from
tourism & events

Why This Matters:  The Cultural, Creative and
Experience Economies generate $1.8B+ in annual
economic activity and is a core value In our
identity as a city.
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venues via public/philanthropic funds and ledaseown deals. CAST has invested $16.5M in a $69.3M

portfolio of six spaces since 2014, delivering 83,267sf of affordable creative space by leveraging $52.8M in

public, private and philanthropic funding, and $11M in New Market Tax Credits. —

A 447 Minnawelcomes a range of arts and cultural practices spanning from visual arts to performing arts, | EaE Sewoe—
contemporary to experimental, and everything in between. Stewarded as a cultural community hub by | === -y
/1 {¢X GKS LKeaAOlt aLl OS LINRPOARSA wmnzwnn a&aF F2Nb)
was $13.2M, with CAST contributing $6.2 and leveraging $3.9M in public, private and philanthropic '.;:\;.L
and $3.1M in NMTC.

A The School of Arts and Culture at the Mexican Heritage Pstavates the Mexican Heritage Plaza-a 6
acre, cityowned facility with an expansive plaza and theatre. CAST invested $1M in the $24M project, »
establishing partnerships with School of Arts & Culture, Gardner Health Center, Ventura Partners, Equity #T &=
Community Builders to deliver 28,200 sf for affordable rehearsal, class, event, performance, and meeting )P
space.

Additional Peer City Examples e

A ChicagdJtilizes Tastncrement Financing (TIF) and bond funds to renovate neighborhood arts centers and —
Ydzi A O OSydzSaz Syadz2NAy3d Odzf Gdz2NFf | YSYAOGASE Ay dzyiss
provides grants up to $250K for cultural facility btolats on the South and West Sides. 4

A Pittsburgh Cultural Trust  LINA G 0S Y2y LINRBFTFAOGS t AlGGaodzNEKQa U NESE
support to revitalize 14+ blocks into an arts hub. The result was not only preserved cultural landmarks but N S a8 5\
boost in tourism and local business. B~ e R

A New OrleansThough not a formal trust, New Orleans actively promotes legacy music establishmentsas 7N R Y &
tourism attractions, highlighting that investing in cultural preservation boosts economic activity. Tourists e
FEt201 G2 KA&AG2NAO Ofdzoas LINPOAY3I GKIFG &ter@Ay 3 Odzt :
revenue (cultural tourism).
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The Austin Cultural Trust represents $27 million of various funding sources available for investment
and deal structuring. Since evaluating $350M of need in 2022, Rally has dedicated $17.85M to seven
projects valued at $37.5M |, securing 53,570 sf of affordable creative and cultural space, with an
estimated impact of $75M to $94M.

BOND
PROJECTS

 WDCEDIi NoONCOEGENUBINUWRANALE PE33GN
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Projected Leverage

Activity Funding Anticipated Outcomes Potential Partners
& Impact
Acquire 8 to 10 venues, | A Public Funds A Leveraglng ratio Of_
L . N . between 1:2 and 1:4
Property Acquisition securing an additional | A Surplus Properties . :
$80M . N A Project Economic Impact
(Cultural Trust) 100,000+ sq ft cultural | A Private Contributions
space A Earnings between $320M to
$640M
Major capital A Public funds A Leveraging ratio of
improvements to 8 to 10| A CDFI/NMTC around 1:2
Capital Construction $50M sites, newly acquired A Fundraising A Project Economic Impact
sites or existing cultural | A Grants between $200M to
facilities A Earnings $250M
Rent subsidies, technica A Public Funds A Leveraging ratio of
A Philanthropic _ _
Loans, Grants, & support and grants for . between 1:1 and 1:2
$5M o A Earnings . .
Program Support* 10 to 20 organizations A Project Economic Impact
and administrative costs A Grants between $10M to $20M
A In-kind Contributions
Total $135M Estimated $345M $530M to $910M

Leverage
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PROBLEM

Local businesses lack property ownership, susceptible to
market conditions that lead to displacement or closure.

SOLUTION

a *
R 4 ? T N X O E Funds, methods and support to a ddress commercial
h k 4 9] 4 k £ U E N affordability for our small, local and legacy businesses

+A"WW4k+E RNu

IMPACT

Small business makeup 81% of our economy. Every $10
spent at a locally-owned store puts $5 recirculating in our
local economy versus only $2 of every $10 spent at a chain.

Why this matters : Small, local and legacy
businesses enhance communities and
neighborhoods, creating place and authenticity,

while employing thousands and keep  Ing wealth in
the community.
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Community Commercial Trust#& new approach to combat displacement of local businesses is the
communityowned commercial real estate trust.

At KAf I RSt LKAI Q& Y SehdbledtEicanyhunityzdedlBeiR/elyNaurehhksBzand
manage storefront properties, ensuring affordable rents for local tenants. In just five years, the
Kensington trust acquired 30 properties valued at $7M, by raising over $15M in community
investments and grants. This demonstratea i leveragdevery $1 in assets backed by $2 in
missiondriven capital) and a replicable approach to keep real estate in local hands.

A In Oakland, th&ast Bay Permanent Real Estate Cooperafaveommunity land trust) has bought
small retail buildings to keep legacy retailers in place. These trusts use seed funding from public or
philanthropic sources and then leverages community investment and impact capital to grow.

[y CN}yOAaOz2Qa [ kallegsiered 182basiiessesand del®edsNihal but impactful
grants annually. leffectivelyincentivizes long Ieaséthrough landlord grants up to $22.5K/year)

andoffsets costs for businessésbpnn LISNJ SYLX 2SS0 2KAfS GKSas 3
power is in official recognition and technical help, which over two dozen cities have since replicated.

| KAOF32Qa { Yl ./d&amQNssgBbQrvodd IQPpariuriity FDAdXNGiféEnded by

fees on downtown developers. NOF has awarded tens of millions in grants to small businesses for
storefront buildouts, rehab, and even acquisition (part of larger projects). NOF grants cover up to 75% of
project costs up to $250K.

Los Angeles & Other$nspired by San Francisco, cities like Los Angeles, San Antonio, and Washington D.C.|
have introduced Legacy Business registries and grant programs in recent years. Many offer modest
financial aid or commercial rent subsidies to businesses ov@b2@ars old. The trend underscores a
‘\!E growing consensus: public investment is needed to help iconic local businesses survive against rising rents
~ and redevelopment.
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Activity Funding | Anticipated Outcomes Potential Partners Prolegccztlergpli\t/erage
| A Public Funds A Leveraglr)g ratio of
Property Acquisition Commercial Trust to A Surplus Properties around 1:2
PErty ACH $20M | acquire and hold 5 to 10 P PETHE A Project Economic
(Commercial Trust) : A Private Contributions
legacy businesses. A Earnings Impact between $80M
J to $100M
Low interest capital A Public funds A Leveraging ratio of
improvement loans for | A CDFI/NMTC around 1:2
Capital Construction $20M | 80 to 100 legacy A Grants A Project Economic
businesses to remain A Fundraising Impact between $80M
viable. A Earnings to $100M
k)i%?ﬁcgniiﬁlii:lisesntli::ensd A Public Funds A Leveraging ratio of
. | A Philanthropic around 1:1to 1:2
Loans, Grants, & $5M and advisory services to A Earnings A Project Economic
Program Support* 60 tp 100 legacy A Grants Impact between $10M
busme_sseg, and A In-kind Contributions to $12.5M
administrative costs.
Total $45M ES“L“;S%?;EM $170M to $213M
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PROBLEM

Lack of affordable workspaces and dedicated workforce
housing options to support a variety of individuals and

> > N\ k 0 * R 4 occupations
orkPoh +4N | soLUToN

N\ N\ Funding, methods and support for negotiating spaces in
o k P > k + 4 N Austin while piloting workforce housing in mixed -use or a

variety of development types

IMPACT

Affordable workforce housing, workspace, and community -
centered development

EXEUE UEEA4

Why this matters: In support of our investments
In infrastructure to reduce transit impact and
our vision for complete communities.
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Affordable Artist Housing Developmentgcross the country, cities have partnered with specialized developers to
build affordable live/work housing. The nonprofittspace has created over 60 such projects nationwide, including
live/work lofts in cities like Minneapolis, Seattle, and New Orleans.

A New Orleans The Bywater Art Lofts (37 units, opened 2008) and Blue Plate Artist Lofts (72 units in a historic
factory) were created through layered public/private financing, including-lcmome Housing Tax Credits, historic
preservation credits, and city support. These projects achieved extremely low rents for artists (as low as bl i
PMmcnkY2yUuK0OE SyadaNAy3d ONBLFIGAGSEa ObFy FFFF2NR G2 tAF =il Esims
provided over 100 affordable units and studios, but they also catalyzed neighborhood revitalization, as the arts e —
presence in Bywater spurred new galleries, cafés and an uplift in property values nearby. This demonstrates hoWw
public investment (gap funding and tax credits) leveragechd8r every $1 to build lasting creative infrastructure,
with cultural and economic returns for the community.

Creative Workspace Conversioridot all artists need housing; many just need a place to work. Cities have found
innovative ways to supply studios.

At KAt RSELIKAFQ& / NBIGAGDS | Prlladdliphi@@cdnvesé&dzdeuncd mukiSpspEr info (
a bustling creative marketplace with artist studios, event space and public markets. Tty project took an
underused asset and, with public funds and private partnership, created affordable studios and public art space
the waterfront. In its first five years, Cherry Street Pier hosted dozens of resident artists and attracted visitors,
proving that investing in creative workspace activates blighted spaces and drives foot traffic.

A Chicago Artists Coalitiospace and has used initiatives like the-flilfded Zhou B Art Centezxpansionpartly
funded by TIF dollars, provided dozens of new studios in a repurposed industrial buildengtybacked
incubator offers lowcost workspace and professional development. These efforts show how a city can invest
strategically (through grants or favorable leases) to grow a creative sector ecosystem

Rental Assistance & Grant Prograndsfew U.S. cities have begun offering direct rental assistance to artists. San
Francisco has afart Space Assistance Progréfiinded in 2017 with onéime $2M) that gave grants to artists and
arts organizations for rent hikes and displacement. New York City, through its Affordable Real Estate for Artists
Initiative, provides subsidized space.
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Projected Leverage

Activity Funding Anticipated Outcomes Potential Partners & Impact
. . A Public Funds A L.everaglng Ta“o |Pp t(.)
Acquire 3 to 5 sites A Surolus Properties 1.7, depending on mix
Property Acquisition $46.5M | dedicated to affordable A Privgte Conteibutions A Project Economic
and mixed creative use A Earmings Impact between $325M
J to $400M
. A Public funds A Leveraging ratio of
Gripe‘;‘:gd':‘c?v;cgirnz ?O?’to A CDFI/INMTC around 1:2
Capital Construction | $14.5M Eoé afforlzlable cgreative A Grants A Project Economic
ive/work Units. A Fundraising Impact between $58M
A Earnings to $72M
Annual rental assistance| A Public Funds A Leveraging ratio of
Loans. Grants. & for 200-300 individuals | A Philanthropic between 1:1 and 1:2
Pro re{m Sy ’ort* $18M | and workforce funds to | A Earnings A Project Economic
J PP support, and A Grants Impact between $36M
administrative costs A In-kind Contributions to $72M
Total $79M Estimated $210M $419M to $544M

Leverage
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A Acquire 8 to 10 venues, securing an additional 100,000+ sq ft cultural space.

Expansion of the A Major capital improvements to 8 to 10 sites, newly acquired sites or existindd Estimated $345M Leverage
Austin Cultural $135M cultural facilities A Project Economic Impact
Trust A Rent subsidies, technical support ad grants for 10 to 20 organizations and between $530M to $910M

admirative costs.

A Commercial Trust to acquire and hold 5 to 10 legacy businesses.

Legacy Business A Low interest capital improvement loans for 80 to 100 legacy businesses tp A Estimated $45M Leverage
& Commercial $45M remain viable. A Project Economic Impact
Trust A Legacy Business Fund for financial incentives and advisory services to 60 to between $170M to $213M

100 legacy businesses, and administrative costs.

A Acquire 3 to 5 sites dedicated to affordable and mixed creative use.

Affordable A Gap funding for 2 to 3 projects providing 50 to 100 affordable, creative live/fofkstimated $210M Leverage
Workspace & ) : :
Workforce $79M units | - A Project Economic Impact
e A Annual rental assistance for 2800 individuals and workforce funds to between $419M to $544M
support, and administrative costs
A Secures up to 25 properties for affordable cultural and commercial space
across Austin.
A Funds major capital improvements at up to 13 sites and creafe350 Estimated $859M in Projects
TOTAL $259M affordable live/work units. Generating between
A Deliver direct financial support to more than 400 local artists, entrepreneuyrs, $1.12B to $1.7B

and cultural organizations through rental assistance, grants, amutéoast
loans.
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A$625M toward small business and A $72.3M for innovative AAffordable Housing, Home Repairs,
workforce development development, infrastructure, and and First-time Homeowners
A $625M toward housing and land purchase projects Assistance
cultural infrastructure A $75.2M for Cultural and Asmall Business and Neighborhood
AG  Obliaat 4 Sales T Performing Arts Facilities Business Support
enera igation and Sales Tax . ,
Securitization Corp bonds A $26.4M for Housing and Alnclusive Workforce Initiatives
Primarily tax-exempt, but as much Neighborhoods A T e i
. recognized as one of the
as 35% are taxable to for revolving wWor l dgAs B e
| oans and -chmtalher |[non companies in 2025

e X p e nzNOSTAX IMPACT

[



BLOCK 16 & 18

A Over 50 years of community planning

A Public partnership with Urban Renewal
Board/Urban Renewal Agency

A Rally engagement secured development
partner in two years and raised
$129,500 in support, to date

A Ongoing community engagement

A Designed project focused on cultural

O @chors, affordable housing, and

di strictAs 1 dentity

40u *REO0C40NhH

A Built on community partnership
A Purchasing criteria and process
A Creative deal and lease structures
A Real estate expertise
A Ongoing assessment and support
A Public accountability

A 10-year request from community,
Rally engaged and delivered in 1

A CoA Commission // Working Group

A Cultural Trust Advisory Committee

A Rally structured various funding sources
for a sustainable program

A Ongoing community engagement

A Setting up our users for success

A Raised $1M additional funding.
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