JA Austin

Water Item 4

Water & Wastewater Commission: November 12, 2025
Council: November 20, 2025
Posting Language

Recommend approval to authorize an amendment to the contract for engineering services for the Center
Street Pump Station Replacement and Electrical Improvements project with CDM Smith, Inc., in the amount
of $6,000,000 for a revised total contract amount not to exceed $12,000,000 Funding: $6,000,000 is available
in the Capital Budget of Austin Water.

Lead Department
Austin Financial Services.

Managing Department

Austin Capital Delivery Services.

Amount and Source of Funding
Funding is available in the Capital Budget of Austin Water.

Procurement Language:
Contract Amendment.

MBE / WBE:

Note: This contract will be awarded in compliance with City Code 2-9B (Minority-Owned and Women-
Owned Business Enterprise Procurement Program). Current participation to date is 21.23% MBE and
23.78% WBE.

Prior Council Action:
January 26, 2023 — Council approved a professional service agreement with CDM Smith, Inc. for the Center
Street Pump Station Replacement and Electrical Improvements project.

Council Committee, Boards and Commission Action:
November 12, 2025 — To be reviewed by the Water and Wastewater Commission

January 18, 2023 — Recommended by the Water and Wastewater Commission on a vote of 6-0 vote
Commissioner Michel’s motion, Chair Lee’s second, with Commissioner Penn recusing, Commissioners
Musgrove and Turrieta absent and two vacancies.

Additional Backup Information:

The Center Street Reservoir and Pump Station Facility is part of Austin Water’s water distribution system
consisting of water storage facilities, pump stations, and water pipes. The Center Street Pump Station moves
water from the Central Zone of the distribution system to the south portion of the Central Zone. The Center
Street Reservoir and Pump Station Facility shares site access with an EMS station, a City of Austin fuel
station, and Austin Water’s Electrical and Instrumentation & Control Maintenance shop.

The existing pump station and electrical substation have exceeded their useful life and require replacement to
meet current Austin Water standards. The project is currently in the design phase, where the consultant,
CDM Smith, Inc., is designing a new pump station and making specific improvements to the site.
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The services to be provided under this amendment are for continued design and bid phase engineering
services to support the construction contract. It is anticipated that the new facility will be located entirely
within the existing fenced area. Once the construction of the new pump station and electrical substation is
complete, the existing pump station and electrical substation will be decommissioned and demolished.

There will be minimal impact to the public. All work will be located within the South Service Center site
boundaries, which is City-owned property that is not open to the public.

Delay or deferral of this contract will place an undue burden on the operations of the Center Street pump
station and have a negative impact on the distribution system in South and Central Austin by harming
infrastructure stability and increasing the maintenance needs of the facility. Much of the equipment being
replaced under this project is obsolete and no longer supported by the equipment manufacturers.



Center Street Pump Station Replacement and Electrical Improvements Map CIP ID: 2006.059
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Water & Wastewater Commission: November 12, 2025

M/WBE Summary

Council: November 20, 2025

Participation goals stated in the original approved compliance plan for the contract were 1.90% African American;
9.50% Hispanic; 5.00% Native/Asian American; 16.00% WBE. Participation for this amendment:

NON M/WBE TOTAL — PRIME Unknown
CDM Smith Inc., Austin, TX Unknown
MBE TOTAL —SUBCONSULTANTS Unknown
African American Subtotal Unknown
(MB) TSIT Engineering & (Geotechnical Engineering) $16,640.87 0.18%
Consulting, Leander, TX
(FB) All Points Inspection Services (RPR Services) Unknown
Inc., Austin, TX
Hispanic Subtotal $551,330.24 6.03%
(MH) Azcarate & Associates (Mechanical Engineering) $236,248.48 2.58%
Consulting Engineers LLC, Dallas,
TX
(MH) I.T. Gonzalez Engineers, (Surveying Services) $31,530.80 0.34%
Austin, TX
(MH) Negrete & Kolar Architects (Architectural Services) $220,646.50 2.41%
LLP, Austin, TX
(FH) The Rios Group, Inc., Round  (Utility Locator Services — Underground) $48,716.40 0.53%
Rock, TX
(MH) Garza EMC, LLC, Austin, TX  (Traffic Engineering) $8,056.06 0.09%
(MH) Roadwise Solutions, Austin, (Traffic Control) $6,132.00 0.07%
TX
Native/Asian American Subtotal $885,532.81 9.68%
(MA) Civilitude LLC, Austin, TX (Civil Engineering and Permitting) $687,962.51 7.52%
(MA) Encotech Engineering (Structural Engineering) $197,570.30 2.16%
Consultants, Inc., Austin, TX
WBE TOTAL — SUBCONSULTANTS $2,954,072.08 32.29%
(FW) Harutunian Engineering, (Electrical and Instrumentation Engineering) $2,688,714.08 29.39%
Inc.,
Austin, TX
(FW) CDS Graphic, Wimberly, TX (CAD Design) $265,358.00 2.90%
NON M/WBE TOTAL — SUBCONSULTANT Unknown
AmaTerra, Austin, TX (Environmental Services) Unknown
SWCA Environmental Consultants, (Cultural Resource Investigations) $32,740.00 0.36%

Austin, TX
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Overall participation based on expenditure for the entire project as of September 16, 2025 (not including this
amendment):

PRIME:
53.21% Non M/WBE

SUBCONSULTANTS:
1.97% African American; 8.60% Hispanic; 10.71% Native/Asian American; 24.84% WBE; and 0.67% Non M/WBE

TOTAL:
1.97% African American; 8.60% Hispanic; 10.71% Native/Asian American; 24.84% WBE; and 53.88% Non M/WBE



