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https://budget.austintexas.gov/#!/year/2025/operating/0/dept_nm/Parks+and+Recreation/0/fund_nm/General+Fund/0/div_nm/Community+Services/0/gp_nm/Museums+and+Cultural+Programs/0/unit_nm/ESB+-+Mexican+American+Cultural+Center/0/obj_cat
https://budget.austintexas.gov/#!/year/2025/operating/0/dept_nm/Parks+and+Recreation/0/fund_nm/General+Fund/0/div_nm/Community+Services/0/gp_nm/Museums+and+Cultural+Programs/0/unit_nm/ESB+-+Mexican+American+Cultural+Center/0/obj_cat
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Ledger Details

Expense Category
Personnel
Contractuals
Commodities

Expense Refunds

$100,648

($53,710)

Budget
$2,655,902
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“\ Hide
Expenditures
$1,863,009
$475,700
$40,526
($18,390)

Expenditures
$2,360,845
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Program Development A\

Austin

= |dentify needs through Strategic Planning, Community

MEXICAN AMERICAN CULTURAL CENTER Engagement, Organizational alignment

PROGRAM DEVELOPMENT LIFE CYCLE = Develop goals and objectives

= Create Program Tracking Tool
IDENTIFY
NEEDS Develop Budget
= Personnel/ Contractual / Commodities

= (Obtain approvals

ASSESS
IMPACT P M = Implement program
= Evaluate
\ = Collect data/ surveys

= Assess Impact

EVALUATE

= Analyze data

= Review financials
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